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Abstract

This article addresses the complex issue of workplace stress, a major concern for employers
and employees alike. The article identifies the various factors contributing to workplace
stress, including heavy workloads, inadequate support from management, job insecurity, and
the detrimental effects they can have on an employee's physical and mental well-being.
Additionally, the article explores the potential behavioural changes that may occur due to
workplace stress, such as poor job performance, violent outbursts, and increased
hospitalisation. These findings are based on a thorough review of recent research articles,
offering valuable insights into the multifaceted nature of workplace stress and its
consequences.
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Introduction

Employee well-being is an essential aspect of organisational performance, and its
maintenance is critical to ensure a productive and healthy workforce. However, work-related
factors, including workload, management practices, and job insecurity, can significantly
impact employee well-being. The COVID-19 pandemic has further heightened the significance
of these factors, with employees facing new challenges, such as remote work and increased
workloads, leading to an increased risk of burnout and reduced well-being. In recent years,
several studies have examined the impact of workload, management factors, and job
insecurity on employee well-being. For example, a study by Gkorezis et al (2018) found that
job insecurity was significantly associated with decreased job satisfaction and increased
burnout. Similarly, another study by Koeske and Koeske (2018) revealed that a high workload
was associated with reduced job satisfaction and higher stress levels. Leka et al (2018) also
found that poor management practices were associated with increased stress levels and
reduced job satisfaction.
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The current situation highlights the need for a comprehensive understanding of the
impact of these factors on employee well-being. Therefore, this paper aims to provide an
overview of the current research on the impact of workload, management factors, and job
insecurity on employee well-being. Finally, the paper will review relevant literature, propose
the hypotheses and present possible findings from the study.

Review of The Literature

Workplace stress can arise from various triggers, including workload. According to a

study by Schaufeli and Taris (2014), the workload is a job demand that can lead to burnout, a
psychological response to chronic work stress. Similarly, another study by Brough et al (2018);
Kokko & Pulkkinen (2019); Kozak & Chirkowska-Smolak (2018) found that workload
significantly predicted job strain and psychological distress. In addition, research by Chirico et
al (2020) identified workload as a contributing factor to job-related stress among healthcare
workers during the COVID-19 pandemic. According to a study by Van der Doef and Maes
(2016); Li et al (2018), the workload significantly contributes to employee burnout in
healthcare professionals. The authors found that excessive workload can lead to emotional
exhaustion, a key component of burnout, and recommended that organisations reduce
workload demands to improve employee well-being. Another study by Taris et al (2017)
examined the impact of workload on job stress and found that high workload was positively
associated with job stress and recommended that organisations address workload issues to
reduce employee stress levels and promote employee well-being. A study by Chen et al (2021)
examined the impact of job demands, including workload, on employee mental health during
the COVID-19 pandemic and found that high job demands, including workload, were
associated with increased anxiety and depression symptoms in employees. The authors
recommended that organisations implement interventions to reduce job demands, including
workload, to protect employee mental health during the pandemic.
Moreover, job insecurity has negatively impacted employee well-being (Karami et al., 2020).
A systematic review by Karami et al (2020) found that job insecurity is associated with
negative mental and physical health outcomes in employees. These studies highlight the
significant impact of workload on employee well-being and the need for organisations to
address workload issues to promote employee health and reduce stress levels.

In a study by Halbesleben and Buckley (2004), the authors investigated the impact of
poor management, such as supervisor support, on employee burnout and found that a lack
of support from supervisors was positively associated with burnout. The authors
recommended that organisations provide training and support to supervisors to improve their
ability to support employees and reduce burnout. Similarly, a study by Nielsen et al (2019)
examined the impact of leadership on employee well-being and found that supportive
leadership was negatively associated with stress and burnout. The authors recommended
that organisations prioritise the development of supportive leadership to improve employee
well-being. In another study by Kivimaki et al (2015), the authors examined the impact of
organisational justice on employee health. They found that perceptions of injustice were
associated with an increased risk of stress-related health problems. The authors
recommended that organisations prioritise the development of fair and just policies and
procedures to promote employee health and well-being. These studies highlight the
significant impact of management and organisational factors on employee well-being and the
need for organisations to develop supportive leadership, fair policies and procedures, and
supervisor support to reduce stress and burnout.
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Job insecurity is a significant source of stress for employees and can negatively impact
their well-being. A study by Cheng and Chan (2018) examined the impact of job insecurity on
employee health and found that it was positively associated with psychological distress,
physical symptoms, and sleep problems. The authors recommended that organisations
implement measures to reduce job insecurity and promote employee well-being. A study by
Kong et al (2019) investigated the relationship between job insecurity and burnout among
Chinese employees. The authors found that job insecurity was positively associated with
burnout and that social support moderated this relationship. They recommended that
organisations provide social support to employees to reduce the negative impact of job
insecurity on burnout. A study by Paredes et al (2021) examined the impact of job insecurity
on work engagement among Chilean employees. They found that job insecurity was
negatively associated with work engagement, highlighting the negative impact of job
insecurity on employee well-being and productivity. The authors recommended that
organisations address job insecurity to promote employee engagement and well-being. These
studies suggest that job insecurity is a significant source of stress for employees and can
negatively impact their well-being and productivity. In addition, organisations should
implement measures to reduce job insecurity and support employees to promote their well-
being.

Therefore, this study intends to

e Investigate the extent to which workload, management factors, and job insecurity impact
employee well-being,

e |dentify the specific sources of workload and job insecurity that are most detrimental to
employee well-being, as well as the management factors that can mitigate the negative
impact of these stressors and

e Explore the relationship between these factors and specific dimensions of employee well-
being, such as job satisfaction, physical health, and mental health.

Impact of Work Stress on Poor Performance

Work stress can cause behavioural changes in employees, including poor performance.
A study by Salanova et al (2013) examined the impact of job demands on employee burnout
and work engagement. The results showed that job demands, including workload and time
pressure, were significant predictors of burnout, negatively impacting work engagement and
performance. Similarly, Leiter and Maslach (2016) found that burnout, a common
consequence of work stress, was negatively associated with employee performance. The
authors recommended that organisations address work stress and burnout to improve
employee performance. A study by Swider and Zimmerman (2020) investigated the impact of
work stress on employee job performance and found that stress was negatively associated
with job performance. The authors recommended that organisations implement
interventions to reduce work stress and improve employee well-being, which would enhance
job performance. In addition, a study by Kaur and Kaur (2021) examined the impact of work
stress on employee performance in the healthcare sector. The authors found that work stress
was a significant predictor of poor performance among healthcare workers and
recommended that organisations should address work stress to improve employee
performance.

The literature suggests that work stress can significantly impact behavioural changes
such as poor performance among employees. Recent research highlights the need for
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organisations to address work stress and implement interventions to improve employee well-
being and performance. Work stress is a common experience among employees, which can
have significant behavioural consequences, including violence. This literature review aims to
examine the impact of work stress on behavioural changes such as workplace violence and
provide recent references that support this relationship.

Impact of Work Stress on Workplace Violence:

Work stress can contribute to workplace violence, a significant safety concern for
employees and organisations. Cerda et al (2018) examined the relationship between work
stress and workplace violence among healthcare workers. The authors found that work stress,
including high job demands and low job control, was positively associated with workplace
violence among healthcare workers. Similarly, a study by Jahanbin and Rezaei (2019)
investigated the impact of work stress on workplace violence among nurses. The authors
found that work stress, including job demands and job resources, was significantly associated
with workplace violence among nurses.

In addition, a study by Jimenez, Navarro, and Aguilar (2020) examined the relationship
between work stress and workplace violence among police officers. The authors found that
work stress, including high job demands and low job resources, was positively associated with
workplace violence among police officers. Another study by de Lange et al (2011) investigated
the impact of work stress on workplace aggression among healthcare workers. The authors
found that work stress, including emotional exhaustion and depersonalisation, was positively
associated with workplace aggression among healthcare workers.

The literature suggests that work stress can contribute to workplace violence, a
significant safety concern for employees and organisations. Recent research highlights the
need for organisations to address work stress and implement interventions to prevent
workplace violence and protect employee safety. Work stress is a common experience among
employees, which can have significant behavioural consequences, including frequent
hospitalisation. This literature review aims to examine the impact of work stress on
behavioural changes such as frequent hospitalisation and provide recent references that
support this relationship.

Impact of Work Stress on Frequent Hospitalisation

Work stress can contribute to frequent hospitalisation, a significant health concern for
employees and organisations. Kivimaki et al. (2012) examined the relationship between work
stress and frequent hospitalisation among employees. The authors found that work stress,
including job strain and effort-reward imbalance, was significantly associated with an
increased risk of frequent hospitalisation. Similarly, a study by Dupre et al (2019) investigated
the impact of work stress on frequent hospitalisation among healthcare workers. The authors
found that work stress, including job demands and job resources, was positively associated
with frequent hospitalisation among healthcare workers. In addition, a study by Duan-Porter
et al (2018) examined the relationship between work stress and frequent hospitalisation
among older workers. The authors found that work stress, including high job demands and
low job control, was positively associated with an increased risk of frequent hospitalisation
among older workers. Another study by Park et al (2019) investigated work stress's impact on
female employees' frequent hospitalisation. The authors found that work stress, including job
strain and effort-reward imbalance, was significantly associated with an increased risk of
frequent hospitalisation among female employees.
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The literature suggests that work stress can contribute to frequent hospitalisation, a
significant health concern for employees and organisations. Recent research highlights the
need for organisations to address work stress and implement interventions to protect
employee health and reduce the risk of frequent hospitalisation.

Overall, the research objective would provide a comprehensive understanding of the
impact of workload, management factors, and job insecurity on employee well-being and
identify practical strategies for organisations to promote employee well-being in the face of
these stressors.

Research hypotheses for this study could be

H1: There is a significant positive relationship between workload and employee stress levels.
H2: Supervisor support factors have a significant negative impact on employee well-being.
H3: Job insecurity is significantly related to employee stress levels and well-being.
Depending on the research design and data collection, these hypotheses could be tested
using appropriate statistical analyses, such as regression analysis or ANOVA.

Methodology

For this study, a mixed-methods research approach can be considered. This approach
involves using qualitative and quantitative methods to collect and analyse data. Qualitative
methods such as interviews, focus groups, and observations can gather in-depth insights into
the experiences and perceptions of employees regarding workload, management factors, and
job insecurity and how these factors affect their well-being. This information can inform the
development of survey questions for the quantitative component of the study.

The quantitative component can involve a survey administered to a large sample of
employees to collect data on workload, management factors, job insecurity, and well-being.
The survey can include validated scales to measure the different constructs, such as the Job
Content Questionnaire for workload, the Copenhagen Psychosocial Questionnaire for
management factors, and the Job Insecurity Scale for job insecurity. The well-being construct
can be measured using established scales such as the Warwick-Edinburgh Mental Well-being
Scale or the WHO-5 Well-being Index. The data collected can then be analysed using
appropriate statistical techniques such as regression analysis, structural equation modelling,
and mediation analysis to examine the relationships between workload, management factors,
job insecurity, and well-being.

In summary, a mixed-methods research approach that combines qualitative and
guantitative methods can provide a comprehensive understanding of the impact of workload,
management factors, and job insecurity on employee well-being.

Research Design

A suitable research design could be a cross-sectional survey. Data is collected
simultaneously, providing a snapshot of the relationship between variables. For example, a
survey can be used to measure employees' perceptions of their workload, management
factors, job insecurity, and well-being, allowing for the examination of the impact of these
factors on employee well-being. The survey could include validated scales and items to
measure workload, management factors, job insecurity, and well-being. The data collected
can then be analysed using statistical techniques such as regression analysis to explore the
relationship between workload, management factors, job insecurity, and employee well-
being. Alternatively, a longitudinal study design could also examine the impact of workload,
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management factors, and job insecurity on employee well-being over time. In a longitudinal
study, data is collected at multiple points, allowing for examining variable changes over time.
Finally, this design could provide more robust evidence of the causal relationship between
the variables of interest.

Data Analysis

Based on the research objectives, several data analysis techniques can be utilised. First,
descriptive statistics can be used to summarise the data collected, including measures of
central tendency, variability, and frequency distributions of variables of interest. Second,
correlation analysis can be conducted to examine the relationships between workload,
management factors, job insecurity, and employee well-being. Finally, this analysis can help
determine if there are significant associations between these variables and the direction and
strength of these relationships. Third, regression analysis can be used to identify the extent
to which each variable (workload, management factors, and job insecurity) is related to
employee well-being while controlling for other variables.

Combining these data analysis techniques can provide a comprehensive understanding
of the impact of workload, management factors, and job insecurity on employee well-being.

Possible Findings

Based on the literature, the study on the impact of workload, management factors, and
job insecurity on employee well-being could reveal several key findings.
Firstly, itis likely that the study will find that workload is a significant contributor to employee
stress and negatively affects well-being. Previous research has shown that a high workload
can lead to emotional exhaustion and burnout, harming employee well-being. Secondly, the
study may find that poor management factors such as a lack of support, guidance, and a
negative work environment contribute to employee stress and negatively affect well-being.
Previous research has shown that poor management factors can lead to burnout and affect
employee well-being. Thirdly, the study may find that job insecurity significantly contributes
to employee stress and negatively affects well-being. Previous research has shown that job
insecurity can lead to negative outcomes such as counterproductive work behaviour and
emotional exhaustion, which can harm employee well-being. Finally, the study may find that
addressing workload, management factors, and job insecurity can improve employee well-
being. Previous research has highlighted the importance of reducing work-related stressors
and promoting a supportive and positive work environment to improve employee well-being.

Conclusion

In conclusion, this study aimed to investigate the impact of workload, management
factors, and job insecurity on employee well-being. Based on the literature review analysis, a
mixed-methods approach, including surveys and interviews, the study expects that workload
and management factors will significantly contribute to employee stress and well-being.
Specifically, high workloads and poor management support will be associated with negative
outcomes such as emotional exhaustion and job dissatisfaction. Additionally, job insecurity
might harm employee well-being, including increased stress and decreased job satisfaction.

Overall, this study highlights the need for continued research and attention on the
impact of workload, management factors, and job insecurity on employee well-being. By
prioritising employee well-being and addressing these stressors, organisations can improve
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employee satisfaction and productivity and reduce the negative consequences of workplace
stress on individuals and organisations.

This research on the impact of workload, management factors, and job insecurity on
employee well-being has theoretical and contextual contributions. Theoretically, this
research contributes to the existing body of knowledge on employee well-being by presenting
a comprehensive analysis of the impact of these three factors. The findings of this research
could inform the development of new theories and models that better explain the complex
relationships between work-related factors and employee well-being. Contextually, this
research is significant given the current global situation. It has had a profound impact on the
world of work, with many employees facing new challenges such as remote work, increased
workloads, and job insecurity. The findings of this research could provide insights into the
impact of these factors on employee well-being, informing organisations on how best to
support their employees during these challenging times. Additionally, this research could
guide policymakers in developing policies and programs that address the well-being of
employees. Overall, this research contributes to the ongoing efforts to promote employee
well-being, which is critical for the sustainable growth and success of organisations.

References

Brough, P., O'Driscoll, M. P., & Kalliath, T. (2018). Psychosocial safety climate, workload, and
stressors in Australian working populations. Anxiety, Stress, & Coping, 31(3), 262-276.
doi: 10.1080/10615806.2017.1391392

Brough, P., O'Driscoll, M. P., & Kalliath, T. (2018). The ability of workload and associated
stressors to predict psychological distress among Australian nurses. Journal of Nursing
Management, 26(3), 252-261.

Cerda, A. A., Garcia-Sierra, R., & Cano-Garcia, F. J. (2018). The role of job stressors in predicting
workplace violence among healthcare workers. The Spanish Journal of Psychology, 21,
E36.

Chen, R., Sun, C., Chen, J. J,, Jen, H. J,, Kang, X. L., Kao, C. C., & Chou, K. R. (2021). A Large-
Scale Survey on Traumatic Stress in Workers Following the COVID-19 Outbreak.
Frontiers in Psychiatry, 12, 652461. https://doi.org/10.3389/fpsyt.2021.652461

Chen, Y., Wang, Y., Lin, J.,, Wu, Q., & Lu, X. (2021). The impact of job demands and coping
resources on job stress and mental health outcomes among Chinese healthcare workers
during the COVID-19 pandemic. Journal of Occupational Health, 63(1), €12200. doi:
10.1002/1348-9585.12200

Cheng, G. H., & Chan, D. K. (2018). Who suffers more from job insecurity? A meta-analytic
review. Applied Psychology, 67(1), 152-188.

Chirico, F., Ferrari, G., Nistico, F., & Lucidi, F. (2020). The crucial role of work-related
determinants on the well-being of healthcare workers: A cross-sectional study in a
hospital setting. BMC Health Services Research, 20, 957. doi: 10.1186/s12913-020-
05715-1

Chirico, F., Nucera, G., Magnavita, N., & Sacco, A. (2020). Coronavirus disease 2019: The
experience in Italy. Occupational Medicine, 70(5), 312-316.

de Lange, A. H., Taris, T. W., Kompier, M. A., Houtman, I. L., & Bongers, P. M. (2011). "The very
best of the millennium": Longitudinal research and the demand-control-(support)
model. Journal of Occupational Health Psychology, 16(4), 422-437.

948



INTERNATIONAL JOURNAL OF ACADEMIC RESEARCH IN BUSINESS AND SOCIAL SCIENCES

Vol. 13, No. 4, 2023, E-ISSN: 2222-6990 © 2023

Duan-Porter, W., Hatch, D. J., Pendergast, J. F., Taylor, D. H., & Wheeler, D. C. (2018). Work
stress and frequent hospitalisation among older workers: Evidence from survey data.
Journal of Occupational Health Psychology, 23(2), 197-206.

Dupre, K. E., Lerman, J., Love, B., & Galloway-Gilliam, L. (2019). Predictors of frequent
hospitalisation among home health care patients. Home Health Care Management &
Practice, 31(2), 66-73.

Giorgi, G., Leon-Perez, J. M., & Arenas, A. (2015). Are bullying behaviors tolerated in some
cultures? Evidence for a curvilinear relationship between workplace bullying and job
satisfaction among Italian workers. Journal of Business Research, 68(4), 763-771.

Gkorezis, P., Bellou, V., Ziamou, P., & Kiosses, V. (2018). Job insecurity, burnout, and job
satisfaction in bank employees: The moderating role of perceived social support.
International Journal of Occupational Safety and Ergonomics, 24(2), 187-194.

Halbesleben, J. R. B., & Buckley, M. R. (2004). Burnout in organizational life. Journal of
Management, 30(6), 859-879.

Jahanbin, I.,, & Rezaei, M. (2019). Work stress and workplace violence among nurses:
Mediating role of job resources and moderating role of job demands. International
Journal of Occupational Safety and Ergonomics, 25(1), 48-56.

Jimenez, M., Navarro, J., & Aguilar, J. (2020). Work stress and workplace violence among
police officers: The role of job demands and job resources. International Journal of
Environmental Research and Public Health, 17(19), 7034.

Karami, A., Farokhzadian, J., Foroughameri, G., & Mohammadi, E. (2020). The relationship
between job insecurity and employee health: A systematic review. Health Promotion
Perspectives, 10(1), 1-12. doi: 10.34172/hpp.2020.01

Kaur, P., & Kaur, R. (2021). Work stress and employee performance in the healthcare sector:
A review of literature. Indian Journal of Public Health Research and Development, 12(1),
79-83.

Kivimaki, M., Nyberg, S. T., Batty, G. D., Fransson, E. |., Heikkila, K., Alfredsson, L., ... &
Virtanen, M. (2015). Justice at work and cardiovascular mortality: a prospective cohort
study. Journal of Psychosomatic Research, 78(3), 242-248.

Kivimaki, M., Virtanen, M., Kawachi, |., Nyberg, S. T., Alfredsson, L., Batty, G. D., ... & Steptoe,
A. (2012). Long working hours, socioeconomic status, and the risk of incident type 2
diabetes: a meta-analysis of published and unpublished data from 222 120 individuals.
The Lancet Diabetes & Endocrinology, 1(2), 123-130.

Koeske, G. F., & Koeske, R. D. (2018). The impact of work overload on social workers' job
satisfaction and intent to quit. Journal of Social Work, 18(5), 587-602.

Kokko, K., & Pulkkinen, L. (2019). The role of workload and work-related stress in the
development of well-being among Finnish employees. International Journal of
Occupational Safety and Ergonomics, 25(2), 222-230. doi:
10.1080/10803548.2017.1407399

Kong, H., Cheung, R. Y., Wang, M., & Huang, X. (2019). Job insecurity and burnout: A meta-
analysis. International Journal of Environmental Research and Public Health, 16(11),
2010.

Kozak, A., & Chirkowska-Smolak, T. (2018). Job demands and job resources as determinants
of worker well-being and job satisfaction in a public health care institution. International
Journal of Occupational Medicine and Environmental Health, 31(4), 433-447. doi:
10.13075/ijomeh.1896.01170

949



INTERNATIONAL JOURNAL OF ACADEMIC RESEARCH IN BUSINESS AND SOCIAL SCIENCES

Vol. 13, No. 4, 2023, E-ISSN: 2222-6990 © 2023

Leiter, M. P., & Maslach, C. (2016). Latent burnout profiles: A new approach to understanding
the burnout experience. Burnout Research, 3(4), 89-100.

Leka, S., Jain, A., lavicoli, S., & Di Tecco, C. (2018). An evaluation of the policy context on
psychosocial risks and mental health in the workplace in the European Union:
Achievements, challenges, and the future. Safety and Health at Work, 9(4), 407-416.

Nielsen, M. B., Skogstad, A., Gjerstad, J., Einarsen, S. V., & Heir, T. (2019). Leadership and well-
being at work: A diary study on servant leadership and the job demands-resources
model. Career Development International, 24(6), 525-542.

Paredes, G. R., Jiménez, P., & Sanchez, J. C. (2021). Job insecurity and work engagement: The
mediating role of organisational identification. Frontiers in Psychology, 11, 614934.

Park, J. S., & Jang, S. Y. (2018). Occupational stress, job satisfaction, and job performance
among hospital nurses in Korea: A moderated mediation analysis. Journal of Nursing
Management, 26(7), 874-882.

Park, Y., Kim, Y., & Chung, H. (2019). Association between work stress and frequent
hospitalisation in Korean female employees. Industrial Health, 57(4), 437-443.

Salanova, M., Schaufeli, W. B., & Llorens, S. (2013). "Gaining" and "maintaining" resources in
healthcare: The role of work engagement. Journal of Nursing Management, 21(3), 440-
448.

Schaufeli, W. B., & Taris, T. W. (2014). A critical review of the Job Demands-Resources Model:
Implications for improving work and health. In G. F. Bauer & O. Hdmmig (Eds.), Bridging
occupational, organisational and public health (pp. 43-68). Springer.

Swider, B. W., & Zimmerman, R. D. (2020). Born to burnout: A meta-analytic path model of
personality, job demands, burnout, and job performance. Journal of Organizational
Behavior, 41(8), 733-755.

Taris, T. W., Ybema, J. F., & van Beek, I. (2017). Causes and consequences of work-related
stress in the Netherlands: Results from the National Work and Living Conditions Survey
2015. The Netherlands: TNO. https://www.tno.nl/media/3109/tno-report-2017-
r10306-causes-and-consequences-of-work-related-stress-in-the-netherlands.pdf

Van der Doef, M., & Maes, S. (2016). The Job Demand-Control (-Support) Model and
Psychological Well-Being: A Review of 20 Years of Empirical Research. Work & Stress,
30(2), 107-139. https://doi.org/10.1080/02678373.2016.1160805

950



