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Abstract

This paper discusses the benchmarking, flexible and innovation process as continuous
improvement business processes that drive organizational performance of logistics service
providers in the military system. From dynamic capability theory perspectives, the
organizational dynamic capability of each military logistics service providers may impact the
military as the end users. With emphasize on the proposed business processes towards
logistics performance, knowledge absorptive capacity is an additional factor that moderates
the relationship between continuous improvement and logistics performance. This paper
would give insights through proposed research framework using dynamic capability theory as
theoretical stance as well as providing logistics service providers with business framework
that impacted on logistics performance with knowledge absorptive capacity as enhancers to
the military logistics operation in the military.

Keywords: Dynamic Capability, Continuous Improvement Process Capability, Knowledge
Absorptive Capacity, Military Logistics Operation Performance, Military Logistics Performance

Introduction

In the present exceptionally complex world, organizations need to continuously adjust to new
circumstances if they are to endure and flourish continuous improvement strategy. The
present pattern is toward, among others, innovation-based upgrade of centre processes and
compelling management of resources through came about to productive resource and asset
management. One of the basic processes of an organization is logistics and supply chain.
Logistics and supply chain management (L&SCM) has been raised to key level whereby
organizations can accomplish differentiation while maintaining low cost of operation. The
expanding complexities of modern global logistics and supply chain, along these lines call for
skilled and knowledgeable workforce who is equipped to execute and deal with the processes
requires knowledge absorptive capacity. In a military setting, logistics department is viewed
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as the columns and spine of its operations. Thus, the military should take thoroughness
measures to cultivate the adequacy of its logistics initiative and its knowledgeable workforce
and proficiency of its continuously improving its organization that advantages the
organization.

In global present-day warfare, the accomplishment of Desert Storm Operation was vigorously
relied upon the Desert Shield Operation that moved heaps of logistics supports to Saudi
Arabia from United States (Pogonis & Cruikshank, 1992). As indicated by Pogonis and
Cruikshank (1992), the basic accomplishment to the Second Gulf War (2" of August 1990-28"
February 1991) was because of fantastic military logistics operation practices. During the
Operations Desert Shield and Desert Storm, logistics authorities confronted undefeatable
difficulties, which somewhat have provoked them to locate another way and reconfigure the
logistics processes to guarantee the organization of 350,000 battle troops, hardware and
supplies into the war zone. Not just that, the logistics leadership need to continuously supply
sustenance, water, fuel, ointments, ammo and spare parts as required if the war endured to
over long land separation. With restricted assets and enormous topographical separation, the
race to convey the provisions and send the battle troops into the war zone, alongside the
standard haze and contact of operations required preoccupation from the current operations
requires powerful military logistics operation management as equivalent to business logistics
(Yoho, 2013).

Dynamic Capability Theory

Dynamic capability alludes to scholarly examples of aggregate action and strategic schedules
through which an organization could create and adjust working practices to accomplish new
design (Teece, 2007). As per the theory, strategic decision-making and partnership
management alongside the inside authoritative assets help guarantee that substantive
capacities are arranged to give competitive advantage. The theory helps in comprehension of
how an organization could acquire, deploy and reconfigure resources as well as processes.
The theory has gotten reliable help experimentally in logistics management literature. For
instance, Jin and Edmunds (2015) has conceived a conceptual framework researching the job
of assets in improving supply chain capacities, while Beske (2012) show knowledge and
business processes as supply chain dynamic abilities that would encourage in accomplishing
firm performance. Regardless of these literary works, little examination anyway exists to
clarify the issues with regards to military organizations.

In the current economic circumstances, it is broadly acknowledged that organizations
including military units are regularly looked with absence of assets, compelling them to work
under extreme money related requirements (Zucchella & Siano, 2014). Besides, inadequate
assets can frequently guide organizations to concentrate on short-term rather than long-term
goals, dishearten them from further investigation, improvement and abuse of chances
existing in environment. Subsequently, the DCT point of view proves to be useful as it offers
a chance to break down the logistics performance that is related with interior assets and
capacities. Past literatures (Jansen, Tempelaar, Bosch & Volberda, 2009; Kamasak, Yavuz &
Altuntas, 2016) has highlights ecological dynamism as the rate of change, unpredictability and
instability in external environment. In an exceptionally dynamic condition, organizations may
face difficulties in reacting to the clients' requests and investigating new options. However,
on a similar time, a dynamic domain may likewise compel organizations to reinforce their
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existing capabilities and grow new ones to empower them to contend. On the off chance that
a situation is seen to be dubious, organizations may utilize their existing knowledge
repositories more effectively and enhance their capabilities through learning capabilities.

For instance, Ramamurti (2012) and Uner, Kocak, Cavusgil and Cavusgil (2013) found that the
accomplishment of developing business sector organizations did not exude from their
minimal effort advantages, yet through their aptitudes of screening the market's needs.
Subsequently, it is normal that military organizations may use and upgrade their capacities to
beat explicit competitive difficulties in a dynamic circumstance. In the military dynamism, the
logistics specialist organizations for the unit may confront challenges to connect with and
continue their logistics performance because of the issues, for example, operational gridlock
and innovation outdated nature. Henceforth, they must improve their dynamic capability to
guarantee logistics performance. Nonetheless, dynamism in military setting are unique thus
needs different follow through depending in the context of the military organization to
operate successfully in changing military environment (Rahman & Hamid, 2019). On that note,
military operations speak about operational vulnerability, which require tremendous logistics
and supply chain support. This would require the logistics units to reconfigure their processes
of benchmarking, flexibility and innovation to satisfy the operational need and market request
(Tavani, Sharifi, & Ismail, 2013). To prepare, plan and perform well in the battle operations, it
is important to comprehend the dynamic capability theory and its effect on logistics
performance and logistics capabilities.

Extant literatures looks into the empirical evidence researches (O'Shannassy, 2008; Kamasak
et al., 2016; Patel et al., 2012) feature that while very unsure condition may diminish the
organizations' capacity to react to the environmental changes and thus by investigating new
circumstances, this sort of condition can likewise may reinforce their current abilities or grow
new process, empowering them to beat their organizational inertia. For instance, so as to
address difficulties in dynamic situations, organizations may put resources into benchmarking
process, which would assist them with searching for the best practice and encourages
authoritative figuring out how to accomplish higher performance (Shang and Marlow, 2005).
Correspondingly, organizations that work in a dynamic domain would dynamically reconfigure
processes to use their assets for better performance (Wei, Yi & Guo, 2014).

Military Logistics Operation

Military logistics operations incorporate the process of supplying spare parts, supporting just
as conveying and repatriating weapon frameworks (Simon, 2001). Contrasts from business
logistics services, military logistics envelops all exercises expected to empower the conveyed
military to continuously keep up its preparation to achieve mission. Military logistics was
resulting from the necessities of war and the requirements to move and move troops, gear
and supplies to the war zone (Glass, Hoffman & Ebig, 2012). As indicated by the Yost (2010),
North Atlantic Treaty Organization (NATO) is developing in defence sourcing (Davids, Beeres,
& Fenema, 2013) and in addition military logistics not just arrangements with transporting,
picking, storing and maintaining the weapon systemes, it also encompasses the construction
and operation of facilities and medical as well as health service support. In military, logistics
effectiveness gives off an impression of being the most pivotal components adding to the
military achievement.
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An effective logistics operation will encourage in expanding the battling intensity of a military
organization as warriors required weapons, however sustenance and ammo to do their
obligations well. This is especially significant when military units’ adventure away from their
very own outskirts, as they would confront more noteworthy troubles in getting supplies.
Inefficient logistics operations in military would in the long run lead to flimsier battle power
and powerlessness to execute operations. Subsequently, it is no doubt that logistics service
providers play a key role in a military organization. Military logisticians must almost certainly
keep up the competitiveness in uncertain operational condition. In spite of the significance of
logistics work in a military organization, accomplishing logistics effectiveness is troublesome
and challenging.

Hence, for the most part, amid noteworthy deficiencies of the defence expenses, proficiency
is significant (Markoff, Sanger & Shanker, 2010). The improvement on capability and
readiness can't be increment continually on account of constraints in assets and this requires
the military to embrace continuous improvement strategy, for example, flexible process in
their logistic operational routines. With restricted financial resources and resource
constraints, accomplishing and keeping up logistics performance in military gives off an
impression of being very challenging yet knowledge can ease them (Mogos, Descotes &
Walliser, 2013). Considering this circumstance, the military organization has grasped not on
focusing on adjusting modernization assets but also maintaining in developing its human
capital advancement. On a comparative note, the necessity of the nation's military in
continuous improvement technique like development process practice over its progressive
system makes a requirement for innovation and creative process to achieve reliable and
superior workforce. In examining the two needs, development process is required (Huber,
1991). In another report on benchmarking process on logistics operation routine, there are
mandates, for example, one of the training and doctrine of a military organization objective
is to refresh its present Military Standard Operating Procedure (MSOP) in light of progress in
current condition dynamism. The shortcomings featured are essential to positive advance to
improve its performance of time and cost of military logistics operations (Rutner et al., 2012).

Logistics management is known to be the center capacity of any military powers (Tzu, 1983;
Ballou, 2007; Rutner, 2012) and it is compulsory to keep logistics work force furnished with
current competencies in the field. The military environment represents the harsh reality as it
has put essentially in the faculty preparing for a mind-blowing expectation to support
logistically any military operation. By the by, the abundance of logistics strategic knowledge
might be lost when they leave toward the finish of their military professions (Mcintyre et al.,
2003). Zahra and George (2002) audit knowledge absorptive capacity (Cohen & Levintan, 1990)
with consideration of four measurements, which are knowledge acquisition, knowledge
assimilation, knowledge transformation and knowledge exploitation. Since 1940's the military
has persevered through various sizes of internal and external conflicts and threats. The
encounters got during these occurrences are contended to improve and build up the logistics
capabilities of military in battle status in engrossing essential knowledge in geographical
distance (Szulanski, 1996; Koschatzky, 2002) and uncertain environment.

The thought of retaining the present military condition requires a knowledge management
process that knowledge absorptive capacity in nature moderate just as to upward the logistics
performance of the military. Consistently there are quantities of military logisticians leaving
the military due to maximum retirement length of service. Thus, this phenomenon requires
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the new workforce to retain and re-animate in confronting the external environment that
may threat the national sovereignty, with the goal that the military knowledge stay applicable
and maintaining a strategic distance from causal vagueness of which best practice that help
logistics performance in current military logistics circumstance, so that, is not expendable. In
the availability towards future workforce, external to internal knowledge on continuous
improvement methodology, decrease system and logistics performance as dynamic
knowledge required to oversee and hold the organization performance just as to close the
causal ambiguity for best logistics performance, so that, the current military workforce are
competent in dealing with the logistics operations proficiently though with resource
constraints.

Continuous Improvement Process Capability

In this examination, continuous improvement methodology alludes to logistics operational
processes that are precise and organized way to deal with investigate and persistently
improve central organization' exercises with the point of improving the logistics services (Lee
& Dale, 1998). It is expected to adjust the processes to the organization's strategic objectives
and internal clients' needs. This examination looks at the process capability as far as
benchmarking and process adaptability as methodologies in dealing with the logistics
operations to guarantee better readiness in process proficiency (Swink & Schoenherr, 2015).
Benchmarking has risen as an inexorably prevalent tool used to increase competitive
advantage. It fills in as an examination and data get-together process that empowers a
director to contrast one's organizational work performance and the others. In a military
setting, benchmarking is significant since this would help army in deciding the capacities of its
adversary. The monstrous research on benchmarking has been reported in the logistics
management literature (Taschner & Taschner, 2016; Su & Ke, 2017).

With regards to this investigation, continuous improvement methodology in this examination
adjusted two of three of Ding, Kam, and Lalwani (2012) operational routines constructs. The
two constructs adjusted is benchmarking and flexible process. Benchmarking process is vital
for maintainable (Bowersox & Closs, 1996; Trkman, 2009) that additionally emphatically
identified with performance (MSUGLRT, 1995; Stank & Lackey, 1997; Shang & Sun, 2004;
Shang & Marlow, 2005, 2007); at that point, flexibility process of which in clients need so as
to have competitive edge (Zhang et al., 2005; Qureshi et al., 2008) that are likewise decidedly
identified with performance. In a fierce domain, where numerous organizations face
expanding request assortment and vulnerability, flexible processes are turning into a
perpetually wanted capability (Van der Aalst, 2013). A flexible process is accepted to prompt
performance (Barad & Sapir, 2003), since it empowers organizations to redesign existing
processes or make new ones to adapt to the dynamic condition (Raschke, 2010; Sharifi, Ismail,
Qiu & Tavani, 2013).

Inside the setting of military scene, logistics units with flexible process would probably
proactively oversee requests from officers and upgrade the abilities of the military in combat
readiness. A flexible logistics process, for instance, may permit moving of provisions and
transportation among various units. A pull-based logistics system is a key wellspring of flexible
processes, since it responds to genuine client requests, as opposed to push-based logistics
system (Chopra & Meindl, 2001). Likewise, it is normal that with flexible process, military
logisticians can manage inside and outside changes adequately, bringing about logistics
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performance. To lessen the vulnerability condition, an organization needs a flexible process
to be ideal in time and cost (Swafford, Ghosh & Murthy, 2006).

Continuous improvement process is additionally connected with innovation process
(Humphreys, McAdam & Leckey, 2005; Hyland, Soosay & Sloan, 2003). There are contrasts
among item and innovations process (Cunliffe, 2008, Murat Ar & Baki, 2011). An item
innovation is the presentation of an item or administration that is new or broadly improved.
This incorporates noteworthy improvements in specialized determinations, segments and
materials, consolidated software, ease of use or other practical attributes (OECD, 2005).
Unexpectedly a process innovation is the advancements in the generation process and the
way products or services are created, including gear, work techniques, materials and work
frameworks. The real improvement for process innovation is the cost viability (Cunliffe, 2008).
In assembling industry, process innovations is decrease in process time prompting higher
profitability and productivity, decrease in set-up time or potentially cost giving adaptability
and upgrading the capability to deliver more assortment, improvements on the nature of yield,
in this manner creating prevalent item and decrease of wastage, increment on process yield
and along these lines improvement on conformance quality and product unwavering quality
(Tirupati, 2008).

In the military, the top management is committed towards improving the capability of its
organization through innovation and creative process initiated by its very own military
innovation process. Past investigations demonstrated the significance of resources and
competencies as key factors in understanding continuous innovation (Verona, 1999). In
addition, dynamic capacities have dominatingly been the focal point of hypothetical
discussion yet there is rising exact proof on the processes and abilities that are basic to
supported innovation (Garavan & Carbery, 2013). With process innovation, it ensures
sustainable development of that firm.

Nonetheless, there are just a couple of concentrates on logistics in concept of innovation (Flint
et al., 2005; Soosay & Hyland, 2004; Wagner, 2008). Along these lines, this investigation
received the idea of process innovation however logistics investigate that disregarded the
idea of innovation (Flint et al., 2005). With expanding pace and intricacy of conditions, the
significance of innovation barely needs accentuation. As indicated by Subramaniam and
Youndt (2005), innovation involves recognizing apparatuses, thoughts and chances to make
new or improved products or services. However, an organization may have considerable
hindrances in actualizing change or improving because of the absence of knowledge (Pérez-
Bustamante, 1999). Consequently, it is expected to cross over any barrier to improve the
standard processes occasionally. Earlier research (Andriopoulos & Lewis, 2010) recommends
that as we live in time of "creative age", an organization's most profitable assets are its
creative human capital who powers the innovation endeavors.

Knowledge Absorptive Capacity

Knowledge absorptive capacity started from absorptive capacity. Absorptive capacity alludes
to an organization's capacity to distinguish value, assimilate and apply new external
information and apply it to commercial ends (Cohen and Levinthal, 1990). It doesn't just
connect with organization's immediate interface, yet in addition the capacity to abuse the
earth. Absorptive capacity has been found to accelerate organizational learning in
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international venturing (Zahra & Hayton, 2008); technology sourcing (Ouyang, 2008; Haro-
Dominguez, Arias-Aranda, Lloréns-Montes & Moreno, 2007), and strategic alliance (Muscio,
2007; Garcia-Morales, Lloréns-Montes & Verdu-Joveret, 2007). In the context of this research,
the knowledge absorptive capacity is expected to transform military units into a hybrid
organization (Jay, 2013), which is not only focusing on obtaining efficiency for day to day
operation but display creative and innovative initiatives. The operation of logistics and supply
chain requires concentrated knowledge management process in absorptive capacity that
prevailing in logistics operations requires such capability (Patel et al., 2012).

This sort of dynamic capability will empower organizations to abuse the elusive resources in
a dynamic domain. With absorptive capacity, an organization can get, absorb, change and use
knowledge (Patel, Terjesen and Li, 2012; Lawson & Potter, 2012; Gutiérrez, Bustinza & Molina,
2012, Scott, 2015) just as has strategy in utilizing or reacting (Vogus & Sutcliffe, 2012; Ray,
Baker & Plowman, 2011; Scott, 2015). Through Patel et al. (2012), absorptive capacity in
supply chain is operationalized and isolated into four elements of knowledge acquisition,
knowledge assimilation, knowledge transformation and knowledge exploitation.

On the off chance that a situation is seen to be dubious, organizations may utilize their current
knowledge repositories more effectively and improve their abilities through absorptive
capacity. For instance, Ramamurti (2012) and Uner, Kocak, Cavusgil and Cavusgil (2013) found
that the achievement of developing business sector organizations did not radiate from their
ease advantages, yet through their abilities of screening the market's needs. Henceforth, it is
normal that military organizations may use and improve their abilities to defeat explicit
competitive difficulties in a questionable situation. In the current military condition, the
service providers for the unit may confront challenges to draw in and support their logistics
performance because of the issues, for example, resource constraints and limitation of
budget.

Henceforth, they must upgrade their dynamic capability in connection to knowledge-based
dynamics to guarantee logistics performance. To some degree, somewhat reminiscence of
the past shared military operations experience, proved that, it requires colossal logistics and
supply chain support. This would require the logistics units to reconfigure their processes of
benchmarking, flexibility and innovation process as continuous improvement to put military
as the force of choice. To prepare, get ready and perform well in the battle operations, it is
important to comprehend the earth and its effect on performance and logistics capabilities
through absorptive capacity. Therefore, with dynamics innovation processes in that capacity
with regard to military capability and economic transformation (Nelson & Winter, 1982) in
commercial logistics, organizations create new knowledge (Nelson, 1995; Dosi, 1997,
Metcalfe, 1998). This knowledge-based initiative is also in accordance to OEDC (2006). With
the immerse initiatives, this may compensate the building dynamism (Fisher, 1997), which is
pace of progress which is hard to anticipate (Dess and Beard, 1984) if not balance with
knowledge-based initiative. Briefly, a supply chains may experience dynamism, which
incorporates unstable or stable interest (Fisher, 1997). On that note, innovation and
knowledge-based efforts towards dynamism among business and military logistics remain on
a similar balancing effort that express innovation-based knowledge is the vital dynamism for
key transformation strategies in military logistics performance.
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Military Logistics Performance

Military logistics performance denotes parallel with the commercial logistics performance. It
is defined, as the capacity to reliably convey requested products inside the requested
conveyance period at an adequate expense, is very significant in accomplishing in general
performance (Stank, Goldsby, Vickery & Savitskie 2003). In the military, productive logistics,
performance gives off an impression of being the most vital elements adding to the military
achievement. An effective logistics operation will encourage in expanding the fighting power
of a military organization as soldiers not only needed weapons, but also food and ammunition
to carry out their duties well. In an undeniably testing condition, which is reflected by
uncertain demands and rapid technology development, cost pressures remain high (Do &
Kambhampati, 2002). The logistics unit in the military has already been facing this challenge
for years. Likewise, logistics effort in military setting must be substantially exploited to
substantially achieve higher thus contribute and facilitate to extend of logistics 4.0
development towards agility and digitalization competency in such military setting (Rahman,
Rashid & Hamid, 2018). Therefore, military logistics performance can thusly be viewed as a
legitimate logistics performance measure in military context.

The military organization is likewise confronting complexities attributable to the significant
separation that the materials and supplies must navigate between the various hubs along the
supply chain. In the military setting, it was customarily felt that having plenitude of provisions
guaranteed that military logistics service providers would be able to provide everything
needed to achieve the desired performance. Logistics performance in the military context is
order fulfilment (Green et al., 2008) in both forward (Stank et al., 1999; Stank et al., 2001)
and reverse logistics (Morgan et al., 2016). Both forward and reverse logistics needs to be
integrated in the logistics management to attain an exceptional military logistics performance.
Hence, consistently, logistics performance particularly at the the battlefield is essential for
military organization.

Methodology

This study will employ explanatory and quantitative research method. The context of the
study is explained through theory testing and proposition are developed based on literature
review and context of the study. The proposition is also built based on literature review and
context. Structural Equation Modelling (SEM) will be utilized as a primary data analysis
technique. SEM will be used as it is capable to examine the entire model simultaneously and
assessing measurement errors (Hair, Sarstedt, Hopkins & Kuppelwieser, 2014). This study
relies on variance-based SEM, using partial lease square (PLS). PLS has become one of the
preferred data analysis techniques as it is suitable for small sample size (Hair et al., 2014). This
technique is also increasingly used in various areas including logistics and supply chain
management. Given this consideration, PLS therefore, serves as an appropriate data analysis
tool for the proposed study. SEM based on the second order reflective constructs. The
measures are that all indicators of measurement constructs are measured by the Likert Scale
ranging from 1 "completely disagree" to 5 "completely agree".

Continuous Improvement Process Capability is a second-order reflective model consisting of
three first-order constructs: benchmarking process, flexible process, and innovation process.
Items are adopted from Shang and Marlow (1997, 2007), Ding et al. (2012) and Murat Ar and
Baki (2011).
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Knowledge Absorptive Capacity is a second-order reflective measurement model consisting
of four first order constructs: knowledge acquisition, knowledge transformation, knowledge
transformation and knowledge exploitation, the participation of the logistics players in the
decision making, and compensation and rewarding. Items are adopted from Patel et al.
(2012).

Military Logistics Performance is a second order reflective measurement model consisting of
two indicators of forward logistics and reverse logistics adopted from Stank et al. (1999),
Stank et al. (2012) and Morgan et al. (2016).

Proposed Research Framework
Based on theoretical stance and literature review, Figure 1 is the proposed research
framework.

Knowledge | | Knowledge Knowledge Knowledge
Acquisition | | Assimilation || Transformation | | Exploitation

Knowledge
Absortive Capacity

Benchmarking
Process

Forward
Logistics

Flexible
Process

Continuous Improvement
Process Capability

Military Logistics
Performance

Reverse
Logistics

Innovative
Process

Figure 1: The Proposed Research Framework

In this study, continuous improvement strategy aims in improving the logistics services (Lee
& Dale, 1998). Benchmarking and flexibility process in logistics operations is to ensure better
efficiency logistics operation (Swink & Schoenherr, 2015). The immense research on
benchmarking has been documented in the logistics management literature (Taschner &
Taschner, 2016; Su & Ke, 2017). However, there are only a few studies on logistics in concept
of innovation (Flint et al., 2005; Soosay and Hyland, 2004; Wagner, 2008). Thus, this study
adopted the concept of process innovation though logistics research that overlooked the
concept of innovation (Flint et al., 2005). According to Subramaniam and Youndt (2005),
innovation entails identifying tools, ideas and opportunities to create new or improved
products or services. Yet, an organization may have substantial barriers in implementing
change or innovating due to the lack of knowledge. Hence, it is needed to bridge the gap to
improve the routine processes from time to time. Prior research (Andriopoulos & Lewis, 2010)
suggests that as we live in time of “creative age”, an organization’s most valuable assets are
its creative human capital who fuels the innovation efforts.
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Prior works have documented that learning capability such as absorptive capacity can
enhance an organization’s process capabilities (Zahra & George, 2002; Flatten, Engelen, Zahra
& Brettel, 2011). Organizations with high absorptive capacity for instance, could analyze and
interpret information about changes in the environment and make necessary configuration
and realignment of process capabilities (Souchon & Diamantopoulos, 1997). In the logistics
field, having a high absorptive capacity would facilitate them in being more efficient and
effective in processing information (Julien & Ramangalahy, 2003), and quickly adjust the
mobility of logistics flexibility to uncertain environment (Lioa & Tu, 2007). By contrast,
organizations with restricted absorptive capacity are less likely to be able to respond well to
the uncertain environmental owing to their limited capability to acquire and assimilate
(Flatten, Greve & Brettel, 2011; Descotes & Walliser, 2013). Based on these arguments and
based on the above research framework as Figure 1, two propositions are developed to
explain the relationships between the variables. This study postulates that:

H1: The positive relationships between continuous improvement process capability
on the military logistics performance.

H2: The positive relationships between continuous improvement process capability
and the military logistics performance with the influence of knowledge absorptive
capacity.

Conclusion

From a practical perspective, the findings of this study are expected to facilitate them military
in formulating strategies and capitalizing on the internal capabilities which may provide
platforms and opportunities for more effective logistics management. This is important
considering that the performance of logistics function relies on numerous factors.
Investigation of the factors that influence logistics performance has been a crucial to the
military concern since logistics function is crucial to ensure long-term survival in dynamic and
uncertain global environments. In an uncertain economic environment, the country’s military
requires capabilities to manage their static knowledge resources effectively due to financial
constraints. This research will also inform the government on the feasibility of existing or
future strategies, since aggressive intervention by the government is needed to develop the
country’s military logistics capacities and success.

The findings of this study also expected to contribute to the military logistics literature. This
research offers understanding of how the military could improve their logistics performance
by looking at the organizational processes’ capabilities, dynamic environments and learning
capabilities. Logistics management has been a crucial part of a military organization for
decades. From the management perspective there is always concern related to the efficient
and timely delivery of troops, equipment and supplies to the battlefield. In an uncertain
environment, with restricted financial resources, the military needs to be able to innovate by
finding new ways of attaining logistics efficiency. The delivery of efficient and effective
military logistics services requires highly skilled managerial and operational staff. As
highlighted by the military organization, embracing an alignment between asset
modernization and human capital development may help the units in achieving performance.
In response to this, this study brings together relevant literature streaming from logistics
management and strategic management in examining how the military could enhance their
logistics performance. Constructs such as knowledge absorptive capacity, continuous
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improvement process capability and military logistics performance are integrated in the
general research framework of this study.

At the end, this study also attempts to contribute to a better understanding of logistics
performance in a military landscape by identifying best practice by closing the causal
ambiguity by using dynamic capability theory as a platform to achieve logistics performance.
Since this study is also focusing on how knowledge management process of knowledge
absorptive capacity plays its role in achieving logistics performance, then a more
comprehensive conceptual framework is required based on dynamic capability theory which
as the underpinning theory of this study. This research therefore is expected to fill the
research gap by developing a new theoretical conceptual model through dynamic capability
theory in military setting.
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