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Abstract 
Well-being is becoming an important consideration in developing sustainable competitive 
edge for better worker performance and fulfilment. While the previous studies on well-being 
have mainly explored workers in different industries, factors impacting on psychological well-
being of health care workers have yet to be fully determined. This study aims to explore the 
trendsetting within the context of psychological well-being. Owing to the nature of public and 
private health care providers, health care workers working in different settings are expected 
to demonstrate different factors relating to well-being. This scoping review aims to determine 
what is known about the psychological well-being of health care workers, specifically to 
answer the questions: What factors impacting on psychological well-being have been 
reported among health care workers? The purpose of this review was to classify existing 
literatures on the specific topic and proposed integrated view of work-related and 
psychosocial related factors impacting on psychological well-being of health care workers. 
Three databases, namely Science Direct, Emerald and Proquest were accessed to search for 
relevant studies. 
Keywords: Psychological, Well-Being, Health Care Workers, Health Care Providers, Scoping 
Review 
 
Introduction 

The well-being is becoming an important consideration in developing sustainable 
competitive edge for better worker performance and fulfillment (Demo and Paschoal, 2013). 
The importance of workers’ well-being lies in both its relationship to performance and 
because it is a crucial component of healthy organizations (Pawar, 2016). As reported in 
Legatum Prosperity Index in 2016, it stated the important link between psychological well-
being and performance rating and the findings suggest that organizations can improve the 
overall effectiveness by increasing workers’ well-being.  

The concept of psychological well-being is comprise of both positive and negative 
dimension including mental health, psychological distress and psychiatric disorders 
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(Headey,Kelley and Wearing; 1993). Accordingly, psychological well-being is defined as a state 
of well-being characterized by self-acceptance, environmental mastery, purpose in life, 
personal growth, autonomy and positive relations (Synder, Lopez and Pedrotti; 2011). Even 
though, worker well-being represents a critical issue in every work environment, however, its 
importance is significantly higher in the field of medicine, as medicine involved with decision 
regarding public health (De Simone, 2015). Particularly, there has been growing interest 
previously in the well-being of workers in demanding occupations such as in health care sector 
and emergency vocations, where workers experiencing higher risks of poor mental and 
physical health (Bennett et al., 2004; Ramirez et al., 1996), consequently, result in chronic and 
acute stressors (Payne and Firth-Cozens, 1987; Rees and Cooper, 1992). 

 
The health and well-being of health care workers should always be scrutinized to 

ensure the best outcome for patients. Previous studies reported a linked in worker well-being 
with decreased workplace turnover (Wright and Bonett, 2007); improved physical health 
(Richman et al., 2005) and higher worker performance (Wright and Cropanzano, 2000). 
Furthermore, in case of poor well-being and moderate to high levels of burnout among health 
professionals are associated with poor patient safety outcomes such as medical errors, due 
to health professionals are either feeling ill while present at work, or feel disengaged and 
demotivated (Shanafelt et al., 2012). Thus, it is strongly suggested improving and enhancing 
overall workers’ well-being significantly result in better patient experience (Maben et al., 
2012). 
 

Hence, in improving the overall well-being, it is crucial to identify significant predicting 
factors associated with employees’ psychological well-being. As reported in previous 
literatures, psychological well-being is affected by several factors including motivation, job 
satisfaction, self-efficacy, achievement, deindividuation, physical and psychological fatigue, 
environment and organization identification psychological fatigue, environment, and 
organization identification (Mackenzie et al., 2006; Li et al, 2010; Kuo, Lin and Li, 2014; 
Rodwell and Munro, 2013). Even though health care workers were identified as high risk 
occupation, however, there has been relatively little research on the factors relating to well-
being among them. In recent years, different work-related and psychosocial factors impacting 
on psychological well-being at work have been evaluated. Therefore, this study aims to 
explore the factors impacting on psychological well-being of health care workers in different 
settings of public and private health care providers. 
 
Method 
 The protocol and methodology for JBI Scoping Reviews was developed and informed 
by the Joanna Briggs Institute (Peters et al., 2015). This review aims to determine what is 
known about the psychological well-being of health care workers in public and private health 
care providers, specifically in answering the question:  What factors impacting on 
psychological well-being have been reported among health care workers? The purpose of the 
review was to identify existing literatures on the specific topic and classify work-related and 
psychosocial factors relating to well-being for future recommendation in the field of 
psychological well-being of health care workers.  
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Inclusion Criteria 
Types of Participant 

For this review, researchers included studies that focused on health care workers 
working in public and private health care providers.  
 
Concept 
 The core concept examined by the review was “psychological well-being” and “health 
care workers” with the outcomes relating to factors influencing psychological well-being. 
 
Types of Sources 
 The sources for this review included qualitative and quantitative studies, original and 
research paper, and peer reviewed research studies. 
 
Search Strategy  

Three databases, namely Science Direct, Emerald and Proquest were accessed to 
search for relevant studies using the keyword of “psychological well-being” and “health care 
workers.”  The search was limited to full text papers, published in English, between the years 
2008 and 2018. In addition, the search engine Google Scholar was searched for additional 
missed papers. 
 
Selection and Extraction  

Across the three databases, a total of 613 abstracts were obtained. Three additional 
records were identified through the search engine Google. Following removal of duplicates, 
603 records remained. Titles “psychological well-being” was screened for relevance and 
leaving 44 literatures for further review. Among these literatures, only 22 were considered 
after screening the abstract and it significant relating to research question. A further 13 were 
removed after full text and application of inclusion criteria were reviewed, only a total of 9 
literatures were leaving for the final review (Figure 1).  Data were extracted in order to include 
the important criteria including: author, year, objective or purpose, sample, method and 
findings. 
 
Result 

According to the Table 1, across the 9 included studies, two of studies were reported 
in 2018 and 2013 year of publication respectively, meanwhile only one study was reported 
for other year of publication including 2016, 2015, 2014, 2009 and 2008. The objective or 
purpose for the study mainly to examine the predicting factors associating with health care 
workers’ well-being. The majority of sample in these nine studies were focusing on nurses 
including registered community nurses, experienced nurses, staff nurse and midwives, 
followed by doctor, physician and other health care workers. The research methodology for 
these nine studies would be different, however, a cross-sectional design study were mainly 
use as a research method. The following table 1 presents the findings of the literature review, 
including author(s), year of publication, purpose or objective, sample of the study, method of 
analysis used and findings of factors relating to psychological well-being of the study. 
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Figure 1: Flow Diagram for the scoping review process 
 
Table 1 
 Summary of Literature Reviews 

Author, 
year 
 

Objective or 
Purpose 

Sample Method Findings 
(factors relating to 
psychological well-being) 

Amit Kumar, 
Pookala 
Shivaram 
Bhat, 
Sumalatha 
Ryali; 2018 

To study the 
quality of life 
among the 
health 
workers of a 
large 
multispecialty 
tertiary care 
hospital and 
the factors 
influencing it 

Doctors and 
nurses in 
large urban 
tertiary 
care center  

An 
observational 
study 

1. Occupational stress 
(predicting factor) 
correlated with domains of 
quality of life of health care 
workers 
(Role overload, Role 
insufficiency, Role 
ambiguity, Role Boundary, 
Responsibility, Physical 
environment, Psychological 
strain, Vocational strain, 
Physical strain, 
Interpersonal strain, 
Recreation, Self-care, Social 
support, Rational/cognitive 
coping) 

Records identified through database 
searching 
(n = 613) 

Additional records identified 
through other sources 

(n = 3) 

Records after duplicates removed 
(n = 603) 

Records screened 
(n = 44) 

Records excluded 
(n = 22) 

Full-text articles assessed 
for eligibility 

(n = 22) 

Full-text articles excluded, 
following application of 

inclusion/exclusion criteria 
(n = 22) 

Studies included                      
in review 

(n = 9) 
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Manish 
Gupta, 
Musarrat 
Shaheen; 
2018 

To examine 
the mediating 
role of 
psychological 
capital 
between 
work 
engagement 
and general 
well-being  

Health care 
employees 
of tertiary 
hospitals  

A criterion 
sampling 
method 

1. Psychological Capital 
mediate the relationship 
between work engagement 
and general well-being 
(mediating factor)  
2. Work engagement has 
positive relationship with 
general well-being 
(predicting factor) 

Mark 
Durkin, 
Elaine 
Beaumont, 
Caroline J. 
Hollins, 
Jerome 
Carson; 
2016 

To measure 
associations 
between self-
compassion, 
compassion 
fatigue, well-
being, and 
burnout in 
nurses 

Registered 
community 
nurses 
 

A cross-
sectional 
survey 

1. Compassion satisfaction 
(predicting factor) 
positively associated with 
compassion for others and 
well-being, whilst also 
being negatively correlated 
with burnout 
 

Shangping 
Zhao, Ling 
Liu, Hong 
Chen; 2015 

To determine 
the factors 
influencing 
the 
occupational 
well-being of 
experienced 
nurses 

Experienced 
nurses  
 

Semi-
structured 
interview 

The interviews revealed 
five themes that influenced 
occupational well-being in 
experienced nurses:              
(1) external occupational 
recognition; (2) internal 
career expectation and 
occupational value; (3) 
work environment; (4) 
family support; and (5) 
occupational planning and 
payment 

Fariborz 
Rahimnia, 
Mohammad 
Sadegh 
Sharifirad; 
2014 

To investigate 
the 
relationship 
between 
authentic 
leadership, 
attachment 
insecurity 
and the three 
dimensions 
(job 
satisfaction, 
perceived 
work stress, 
and stress 
symptoms) of 

Nurses, 
medical 
professionals 
(surgeons 
and 
physicians) 
at hospital in 
Iran 

A survey  1. Authentic leadership 
(predicting factor) has 
positive impact on job 
satisfaction (dimension of 
employee well-being) 
2. Attachment insecurity 
(mediating factor) fully 
mediated the relationship 
between authentic 
leadership and perceived 
stress and stress symptom 
(dimension of employee 
well-being); and 
attachment insecurity 
partially mediated the 
relationship between 
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employee 
well-being  

authentic leadership and 
job satisfaction 

Yseult 
Freeney, 
Martin R. 
Fellenz; 
2013 

To examine 
the role of 
work 
engagement 
in  general 
health of the 
midwives 
delivering 
care 
 

Midwives 
and nurses 
at Irish 
Maternity 
Hospitals  

A cross-
sectional 
design 

1. Work engagement 
(mediating factor) partially 
mediated between 
organizational and 
supervisor support and 
general health 
2. Social support 
(predicting factor) has a 
direct link to general health 

Ronald J. 
Burke, 
Simon L. 
Dolan, Lisa 
Fiksenbaum; 
2013 

To compare 
the work 
experiences, 
satisfactions, 
and 
psychological 
well-being of 
nursing staff 
working full-
time vs. part-
time 

Nursing staff 
working full-
time vs. 
part-time  
 

A cross-
sectional 
design 

1. Full-time and part-time 
nursing staff were similar 
on marital status, levels of 
social support (supervisor, 
co-worker, spouse, and 
family), self-reported 
absenteeism, levels of 
burnout, levels of 
psychological well-being 
(psychosomatic symptoms, 
self-reported health), and 
potential accident 
propensity 

Ronald J. 
Burke, Eddy 
S.W. Ng, 
Lisa 
Fiksenbaum; 
2009 

To examine 
the 
relationship 
between 
virtues and 
indicators of 
work 
satisfaction 
and 
engagement, 
perceptions 
of hospital 
functioning 
and quality of 
nursing care, 
and 
psychological 
well-being of 
nursing staff. 

Staff nurses An 
exploratory 
study 

1. Virtues (predicting 
factor) accounted for a 
significant increment on 
psychological well-being 
(positive affect, 
psychosomatic symptoms 
and life satisfaction) 
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Jan de 
Jonge, 
Pascale M. 
Blanc, Maria 
C. W. 
Peeters, 
Hanneke 
Noordam; 
2008 

To test the 
moderating 
role of 
matching and 
non-matching 
job resources 
in the 
relation 
between 
emotional job 
demands and 
employee 
health and 
well-being 
(emotional 
exhaustion, 
employee 
creativity, 
and work 
motivation). 

Health care 
workers in a 
residential 
elderly care 

A cross-
sectional 
survey 

1. Emotional job resources 
(moderating factor) 
moderated the relationship 
between emotional 
demands and emotional 
exhaustion (well-being) 
2. Cognitive job resources 
(moderating factor) 
moderated the relationship 
between emotional job 
demand and positive well-
being outcomes 
3. Emotional job demand 
(predicting factor) 
positively link with well-
being outcomes 
 

 
Finding and Discussion 

In view of specific keyword of “psychological well-being” and “health care worker” 
being analyzed, the summary of literature reviews reported that the findings were not only 
limited to psychological well-being of health care workers. However, quality of life, general 
health, general well-being, employee well-being, occupational well-being and dimension of 
well-being were also included in the context of this study due to limited resources link to exact 
keyword of psychological well-being. Considering the specific health care workers categories 
analyzed, nurses reported as an interesting respondent highlighted on previous literatures. 
The reason beyond these are due to nurses were considered as the largest workers in the 
health care sectors and deliver a significant contribution to levels of quality of care and patient 
satisfaction (Ronald, Simon and Lisa, 2013). In addition, nurses play a crucial role in the 
delivery quality of health care services. Unfortunately, there is growing evidence that nurses 
in several countries have become increasingly dissatisfied with their work experience, 
resulting in lower morale and increased turnover (Ronald, Simon and Lisa, 2013).  

 
According to Shangping, Ling and Hong (2015) reported the interviews revealed five 

themes that influenced occupational well-being in experienced nurses. Among the factors 
influencing occupational well-being of experienced nurses include internal career expectation 
and occupational value; external occupational recognition; family support; family support; 
work environment; and occupational planning and payment. Meanwhile, as reported, there 
are no significant differences between full-time and part-time staff nurses on self-reported 
absenteeism, marital status, level of supervisor, co-worker, spouse and family support, levels 
of burnout, levels of psychological well-being (psychosomatic symptoms, self-reported 
health), and potential accident propensity (Ronald, Simon and Lisa, 2013). 
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 An analysis of literatures review clearly revealed that there are three main significant 
factors including predicting, mediating and moderating factors that impacting on 
psychological well-being of health care workers. The predicting factors provide information 
on associated dependent variable regarding particular outcomes (Neil, 2010). As referring to 
the review, several authors reported the predicting factors of psychological well-being 
including occupational stress (Amit, Pookala and Sumalatha; 2018), work engagement 
(Manish and Musarrat; 2018), compassion satisfaction (Mark et al., 2016), authentic 
leadership (Fariborz and Mohammad, 2014), social support (Yseult and Martin, 2013), virtues 
(Ronald, Eddy and Lisa, 2009) and emotional job demand (Jan et al., 2008). For instance, work 
engagement has positive relationship with general well-being (Manish and Musarrat; 2018). 
Hence, it can be concluded that, if health care worker have higher level of work engagement, 
it consequently result in higher well-being among them. 
 

Meanwhile, mediating factors is referred to a pre-established causal relationship 
between two variables is theorized to exist due to an intermediate third variable (Baron and 
Kenny, 1986). According to literatures, several authors revealed that psychological capital 
(Manish and Musarrat; 2018), attachment insecurity (Fariborz and Mohammad, 2014) and 
work engagement (Yseult and Martin, 2013). According to Manish and Musarrat (2018), it 
confirms that work engagement has significant effect on work-related factor such as general 
well-being, however, the psychological capital play a crucial role in facilitating the dimension 
of work engagement including vigor, dedication and absorption to enhance general well-
being. 

Furthermore, a moderator is a variable that affects the strength of the relation 
between the predictor and criterion variable and only Jan et al. (2008) revealed that 
emotional job resources and cognitive job resources moderated the relationship with the 
relationship between emotional demands, emotional exhaustion and positive well-being 
outcomes. Accordingly, job resources could compensate for resources lost through meeting 
the requirement of emotional job demands, thereby reducing stress-reactions and increasing 
well-being. 
 
Factor impacting the Psychological Well-Being of Health Care Workers 

Beginning with the factors arising from the literature review, researchers classified 
several findings into work-related and psychosocial factors impacting on psychological well-
being of health care workers in Table 2. In recent year, there are numerous factors affects 
work-related well-being and different work-related factors were identified impacting on well-
being at work have been evaluated. . As reported, predicting factors relating to work-related 
well-being among ambulatory workers consist of work engagement, job satisfaction and 
occupational stress (Melinda et al., 2016). It also supported by Kalashi and Sanet (2013), it 
revealed four-factorial model relating to work-related well-being in medical laboratory 
setting consisting the following dimension including occupational stress, job satisfaction, 
burnout and work engagement.  

 
 Meanwhile, an important impact on well-being at work can be attributed to 
psychosocial factors. Psychological factors on working conditions are considered as risk 
factors related to many adverse health outcomes including coronary heart diseases (Kivimaki 
and Kawachi, 2015), musculoskeletal diseases (Kraatz et al., 2013; Hoogendoorn et al., 2000), 
depression (Theorell et al., 2015) and even suicidal attempts (Woo and Postolache, 2008). 
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However, there is a dearth of knowledge available about the wide range of psychological 
factors in health care industry. According to WHO well-being index (WHO-5), dimension of 
psychosocial factors were consist of following categories such as lack of social support, , lack 
of rewards, job dissatisfaction, job insecurity, excessive work intensity, insufficient job 
autonomy discrimination and violence. Therefore, the following work and psychosocial 
related factors impacting psychological well-being of health care worker were divided as 
follows: 
 
Table 2 
Factors impacting psychological well-being of health care workers 

Work-related Factor Psychosocial-related factor 

1.  Occupational stress 
2.  External occupational recognition 
3.  Internal career expectation  and  
     occupational value 
4.  Work engagement 
5.  Emotional job demands 
 
 
 
 
 

1.  Psychological capital 
2.  Occupational planning and payment 
3.  Compassion satisfaction 
4.  Work environment 
5.  Family support 
6.  Authentic leadership 
7.  Attachment insecurity 
8.  Virtues 
9.  Organizational support 
10. Supervisor support 
11. Emotional job resources 
12. Cognitive job resources 

 
Limitation 

The scoping review offers several limitations that need to be addressed. It aims to 
explore what is known about health care workers and factor impacting on their psychological 
well-being. In addition, the review required extensive literatures reading and some of relevant 
literatures may have been omitted, due to selection of literatures were only selected using 
English language. Furthermore, all literatures included in this study involved health care 
workers mainly in Western countries. Besides, literatures obtained only covered health care 
workers including nurses, physicians, doctors, surgeons and medical laboratory workers 
within public and private health care providers. Thus, more in-depth study in psychological 
well-being of health care workers relating to work-related and psychosocial factors is need 
for future research. 
 
Conclusion 

Through the analysis of previous literatures presented, this paper contributes to 
general theme of well-being and more specifically to health care sector by providing an 
updated literature reviews relating to factors impacting on psychological well-being of health 
care workers. In particular, the analysis of literatures revealed several factors relating to 
health care workers’ well-being including occupational stress, work engagement, authentic 
leadership, social support and others. Hence, by reviewing findings associated with well-
being, this study proposed integrated view of work and psychosocial related factors impacting 
on psychological well-being by assisting health care providers in better searching for overall 
solution in dealing with workers malaise. It must be recognized that the present findings were 
influenced by the significant number of literatures focusing on nurses and thus might not be 
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easily generalized to all health care workers. Thus, more in-depth study in psychological well-
being of health care workers relating to work-related and psychosocial factors across 
occupation and different setting of health care sectors is needed for future research. 
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