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Abstract

This study in progress intends to identify the relationship between donor, beneficial
programme and commercialisation to sustainable funding for social welfare group (SWG) in
Malaysia. The study suggests that the funding sources can contribute to the sustainable
funding for social welfare group. In Malaysia, non-government organisations (NGOs) including
the SWG depend significantly on government fund to survive. However, the challenging of
gaps and barriers to acquiring funding considerably troubled the sustainable funding goal.
Therefore, the SWG should seek for various strategies to generate sustainable funding,
potentially leading to long term success.
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Introduction

During the past two decades, non-government organisations (NGOs) have increased profiles
and have been in development at both national and international levels (Lewis & Kaniji, 2009).
The primary forms of NGOs activities are to deliver the essential services to people in need
and organise policy advocacy and public campaigns for change (Lewis, 2010). In a wide range,
NGOs become active in more specialised roles such as human rights work, cultural
preservation, policy analysis, environmental activism, democracy building, conflict resolution,
research development and information provision (Werker and Ahmed, 2008; Lewis and Kanji,
2009). There are three significant terms commonly used for NGOs in the global arena
including (1) non-profit, (2) voluntary and (3) civil society organisation (Clarke, 1998).
However, the term NGO is widely used across countries including Malaysia, when the
declaration was made by the United Nation (UN) in 1945 (Lewis and Kanji, 2009).

In Malaysia, the NGO is the third largest sector in the world after the public and private
sector (Roslan, Arshad & Mohd Pauzi, 2017). NGOs are essential to the government, private
sector and societies (Gemmill and Bamidele-lIzu, 2002). At this view, NGOs might support and
collaborate with the government by developing various national programmes and prospering
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societies (Clark, 1993). For example, the Ministry of Higher Education (MOHE) has introduced
the Malaysia Education Blueprint (MEB) 2015-2025, where the higher education system
improve from university education to technical and vocational education and training (TVET).
This programme provides equal educational opportunities for the disabled people. At this
point, the Malaysian SWG will support and they might collaborate to implement the
programmes since the SWG is experienced in providing activities for people with disability.
Hence, the government will achieve its objective by the support from SWG. Therefore, this is
proof that NGOs are essential for the government entirely.

On the other hand, NGOs also provide a positive impact to private sectors. At this
point, the private sector commonly involves in Corporate Social Responsibility (CSR)
programmes (Werner, 2009; Mohd Salleh, Muhamad and Mohd Roffeei, 2017). Generally,
CSR programmes are mostly focusing on the aspect on protecting the environment,
employees welfare, being ethical in daily business activities and improving the society's
quality of life (Mohd Nasir et al., 2015). Some of the private sectors need NGOs to be involved
in the CSR since the private sector is a profit-oriented company (Teegen, Doh and Vachani,
2004). So, some of them are unable to commit to the social activities at large. The existence
of NGOs might support any social programmes that were unable to be noticed by the private
sector. Therefore, NGOs are essential to encourage private sector activities accordingly.

Malaysian NGOs are grouped into eight categories such as regional, social welfare,
community service, youth and sports, culture and arts, human rights, environmentalists and
education and research (Alatas, 2003). The roles of each group are different based on their
respective nature and objective. (Kamaruddin, Pawson & Kingham, 2013). Most of the
previous studies were commonly focused on emergency relief, environmentalism, health and
education (Thrandardottir, 2012; Abdullah et al., 2014; Abdul Aziz, 2016). However, there is
a small scale study being done on SWG in the Malaysian context (Bakri et al., 2016). Therefore,
this study intends to focus on Malaysian SWG as a subject matter.

Moreover, the previous studies show that there are some barriers related to
Malaysian SWG including lack of government recognition and incentives, budget deductions
and limitation of social work improvements (Schwarzer et al., 2016). Based on these barriers,
Bromideh (2011) claims that NGOs commonly have an issue on funding. The funding for NGOs
is limited, and the possibility for NGOs to run their operation might be hindered (Parks, 2008).
Therefore, NGOs are unable to plan their activities for the long term (Viravaidya and Hayysen,
2001). Regarding these matters, the possibility for NGOs to terminate their operations are
high (Banks, Hulme and Edwards, 2015). Hence, this study intends to identify the sources for
sustainable funding. Later, Mulroy (2003) argues as cited by Omeri (2015) there are three
sources of funding which are (1) donor, (2) beneficial programmes and, (3) commercialisation
that could determine the success of sustainable funding for NGOs.

Literature Review

Sustainability

Sustainability concerned on the aspirations of humankind towards a better life and known as
a normative concept about how humans should act with nature, and how they are responsible
for each other and future generations (Keeble, 1988; Kuhlman and Farrington, 2010).
Regardless of this definition, the concept of sustainability is commonly emphasises on the
long-term aspect and achieving equity between the present and future generations (Holden,
Linnerud and Banister, 2014). Sustainability, however, involves all elements and functions of
the organisation to serve all stakeholders and fulfill its mission (Bal et al., 2013). In order to
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address the issue of the limited funding, this study intends to highlight on funding
sustainability context.

Sustainable Funding
Sustainable funding means something that is beneficial to a particular activity, being able to
be there in the long term such as an organisation is financially sustainable if the core activities
do not collapse if there are any constraints from the external environment (Brown & Trout,
2016). For NGOs, sustainable funding is crucial as it enables to survive in order to continue
serving its constituency. This means that that that an organization can fulfill its commitments
to its donors, members and the community in which it operates, so that the groups that
depend on it can trust this commitment (Weerawardena, McDonald and Mort, 2010). NGOs
commonly depended on external donor funding for NGOs activities (A. Islam, 2016). The
contribution from the donors is inconsistent due to the economic volatility and environment
competitionand the tendency for NGOs to survive in the market is weak (Parks, 2008).
However, NGOs still need donors funding to support their activities, but NGOs should provide
a strategy in order to remain a strong relationship with them (C. Batti, 2014). Moreover, most
of the NGOs change their pattern to acquire funding by self-funding (Khieng, 2013). This is for
long-term funding sustainability (Hendrickse, 2008). Therefore, by using the sustainable
funding approaches, it can lead the movement from external funding sources to the new
method on acquiring funding for its sustainability. Mulroy (2003) suggests that there are two
categories of funding sources commonly contributing to NGOs.

e External funding sources

e Internal funding sources
The external funding sources commonly represent the donor. While, the internal funding
sources commonly represent the beneficial programmes and commercialisation (which is self-
funding) (Viravaidya & Hayysen, 2001; Khieng, 2013).

Donor

A donor can be defined as an individual or a group of people who donate something for funds
or charity in monetary (money) and non- monetary (gifts) resources (C. Batti, 2014). The
donors might be from the government, private and/ or public (Salamon, Sokolowski and List,
2003). At this point, the donor is a source of funding that commonly from government which
support any NGOs activities (Boenigk and Scherhag, 2014). Nevertheless, the practical
strategies on how to get the donation for sustainable funding still pose doubts (Mutinda and
Ngahu, 2016). So, Wiggill (2014) claims, through donor relationship management (DRM), the
sustainable funding for NGOs will be achievable. Waters (2009) defines DRM as managing a
relationship between donor and NGOs for funding strategy. The relationship with donors is
important for the development of NGOs activities and enhances the growth leading to the
long term sustainability (Masdar, 2015). Moreover, NGOs also need to have a good financial
management system, good leadership with integrity, educated staff with experience and
implementation of strategic planning in achieving a significant of DRM (Amagoh, 2015). When
NGOs and donor relationships are cultivated, NGOs should experience fewer difficulties on
acquiring funding. Therefore, NGOs would be able to retain their funding entirely.

According to O'Neil (2007), NGOs and donors can develop a good communication
programmes through DRM that they might build long-term relationships in order to obtain
financial support continuously. The communication is not only the role in delivering the
information between NGOs and the donors, but it can create trust, commitment and
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satisfaction, which are all crucial in increasing donor support (Shaw and Allen, 2006; O'Neil,
2007). This two-way communication within NGOs and donors proves to be very important in
creating understanding within the two parties, and it will assist NGOs in identifying donors'
interests and simultaneously can share the interests particularly on their needs, motivation
and opinion about the organisation (Shaw and Allen 2006; Ahern and Joyaux, 2008). It would
then be easier to focus on relationship building practices to create an equally beneficial
exchange between the NGOs and the donors. Thus, the good communication programmes
between NGOs and donors are important to build good relationship management (Matten
and Moon, 2008) which will then enhance donor's loyalty in achieving for sustainable funding
entirely. Next, the following section continues to discuss the internal funding sources which
are beneficial programmes and commercialisation.

Beneficial Programme

A beneficial programme is a form of fund-raising managed by NGOs by organising special
events to gain funding for communities (Amagoh, 2015). Through the beneficial programme,
NGOs can attract government funding, the private sector and the public for donation
(Tortajada, 2016). Moreover, the money can be used to recover the costs including operating
costs, administrative costs and programme costs (Lewis, 2010; Omeri, 2015; Mutinda and
Ngahu, 2016). In Malaysia, Kiwanis Down Syndrome Foundation (KDSF) is one of the NGOs
which is committed to the welfare of children with Down Syndrome, and its primary focus on
the education of children up to six (6) years old. As an example, the Kiwanis Melaka celebrates
the World Down Syndrome Day (WDSD) by providing some activities such as Buddy Walk,
Bubbles Fun, Hand Print Art Project, Down Syndrome Awareness Quiz and Online Photo
Contest. From these activities, NGOs will get the donation from an individual, government,
corporate agencies and/ or other NGOs which the NGOs open for registration to the public,
provide participation due to the activities, and offer for volunteers and members in KDSF.
These initiatives, therefore, enable NGOs to recover part or all costs, and it allows the public
to join the activities in future.

Otherwise, through the beneficial programme, it will encourage government,
corporate agencies and/ or other NGOs to participate in the programmes and create
collaboration (Brinkerhoff, 2003; Zafar Ullah et al., 2006). For example, Muslim Volunteer
Malaysia (MVM) is one of Malaysian NGOs that provide ‘Pure Heart' activities collaboration
with ‘Lembaga Zakat Selangor' (government) and can acquire MVM to get funding; however,
the ‘Lembaga Zakat Selangor' can provide an opportunity for poor families to check the status
of ‘zakat' applications and apply the ‘zakat' on that day. Hence, it gives the benefit to both
parties (government and NGOs) through the programmes. Also, most of the time, MVM has
collaboration with several agencies such as ‘MOHA Group, Astro Gempak, Sekolah
Kebangsaan Padang Jawa and Persatuan Tadika Islam Malaysia' for programmes
implementation. Therefore, through collaboration, NGOs tend to receive funding from these
agencies based on the programmes provided. Thus, NGOs might feel secure when there is
involvement from other agencies, and it brings a positive image to NGOs as well.

Commercialisation

Commercialisation is the process of managing and running something primarily for financial
improvement. Commercialisation can also be defined as the organisational capabilities to
develop new products and promote to the market (Kang et al., 2013). In recent years most of
the NGOs move to the commercialisation activities for income generating in order to survive
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in the market (Khieng and Dahles, 2014). The commercialisation activities exist when NGOs
decide to produce and sell goods, and provide services for profits making (Coghlan and
Noakes, 2015). Khieng and Dahles (2014) also claim commercialisation is a part of a self-
funding activity for NGOs to survive in the market. This is also supported from previous study
by (Weerawardena, McDonald and Mort, 2010), which is the self- funding activity
(commercialisation) is a significant activity for generating income. Moreover,
commercialisation activities acquire NGOs to engage on market and industry analysis, product
and/ or service design and development, operations and technology management and
customer development, which contribute to the sustainable funding (Kerlin and Pollak, 2010).
Hence, the commercialisation is a self-funding activity that became very important in recent
years to secure their funding (Khieng and Dahles, 2014). In a similar vein, there are two main
strategies of commercialisation in order to obtain funding, involve (1) social enterprise and
(2) mass media (Aldashev and Verdier, 2009).

1. Social enterprise

Social enterprise refers to activities commenced in the public interest by using
entrepreneurial strategies (Nicholls, 2006). To recognise the activities commenced, Gray,
Healy and Crofts (2003) found and agreed with Zappala (2001) definition preferable with,
social enterprise acts as a business entity where the activities are much more focused on
maximising profit. Social enterprise is an entity that achieves a social mission which is the
social or environmental issue that organisations need to solve by using a business model
in order to bring on profits. On the other hand, social enterprise refers to NGOs activities
which involve a group of communities for economic development and profit generating
activities to support the government and private sectors (Gray, Healy and Crofts, 2003).
In the current situation, most NGOs act as the social enterprise (i.e. opening handicraft
and souvenir shops, coffee shops and restaurants as well as selling t-shirts, and publishing
magazines) in order to survive in the market (Mulroy, 2003). Hence, NGOs can generate
their money through social enterprise activities.

2. Mass media

Mass media is one of the other critical strategy for NGOs to commercialise their products
and services (Vestergaard, 2009). Mass media is a channel that allows broad
dissemination of information to society. The mass media includes film, recordings, radio
and television broadcast, and computer and/ or internet. However, most of the important
mass media tools for NGOs are television, radio and Internet which has significant impacts
on attracting people for donations (Aldashev, Limardi, and Verdier, 2015). NGOs can
advertise their products and programmes through these channels. Moreover, through
mass media, the activities and the image of NGOs can be further strengthened in creating
awareness to communities, government and private sectors (Datta, Reed and Jessup,
2013). In a similar note, the commercialisation through mass media can significantly
generate NGOs funding, and it can support the NGOs in creating additional income
(Couttenier and Hatte, 2016). This is a part of the strategy for NGOs to acquire funding via
internal sources (commercialisation). This strategy, therefore at once can encourage
people to participate in the programmes, and it enables NGOs to sustain their funding
(Hadland and Zhang, 2012). Based on the literature reviewed, the conceptual framework
is shown below:
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Figure 1: Conceptual Framework

In Figure 1, the researcher proposed the conceptual framework for predicting the
independent variables (V) which include donor, beneficial programme and commercialisation
that can contribute to the dependent variable (DV) that refers to the sustainable funding for
the SWG in Malaysia.

Conclusion

In this paper, three sources of funding contribute to sustainable funding. Specifically, the
donor, beneficial programmes and commercialisation are proposed to influence the
sustainable funding for the SWG in Malaysia. However, the researcher focuses on donors first
then provide beneficial programme for communities and involve in the commercialisation
activities. It is suggested that, in order to build sustainable funding, NGOs in Malaysian SWG
ought to refine the strategies in donor activities, beneficial programmes and
commercialisation activities.
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