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Abstract

Auditor behaviour has been under the focus of researchers for quite some time now but it
has lately been more emphasized because of the recent major corporate failures.
Dysfunctional audit behaviour (DAB) is linked with reduced audit quality and is a widespread
problem. Extant research does not adequately seem to find out the enablers and predictors
of DAB. Archival research suggests that an individual’s personality can predict his or her
behaviour. Therefore, considering the importance of personality as the determinant of
behaviour, there is a need to explore auditor’s personality. It is expected that studying
auditor’s personality would give a better insight into the DAB problem. Empirical evidence on
the relationship between personality and dysfunctional audit behaviour is still lacking.
Therefore this paper attempts to examine the concept of personality, big five personality trait
model for the evaluation of personality and its relationship with dysfunctional audit
behaviour. It also reviews the existing literature on the relationship between personality and
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its different dimensions with DAB. Finally, it proposes a conceptual relationship between big
five personality traits and DAB.
Keywords: Personality, Big Five Personality Traits, Dysfunctional Audit Behaviour

Introduction

Independent external auditors are responsible for conducting an objective and
independent review of corporation’s financial statements and issue an opinion as to whether
they present a true and fair view of company’s financial position (Smith and Emerson, 2017).
Ceresney (2016) termed auditors as "critical gatekeepers" in the process of financial
reporting. Thus, anything that has the capability to negatively affect the audit quality is a
matter of apprehension for all stakeholders (Herrbach, 2001). Dysfunctional auditor
behaviour (DAB) has been under examination and attention of researchers because it is
associated with audit failure and reduced audit quality (Tervo, Smith and Pitman, 2014).
Dysfunctional audit behaviour is a continuing concern and a large number of auditors are
engaging in it deliberately and not out of ignorance (Nehme, Mutawa and Jizi, 2016) and it
still remains challenging (Smith and Emerson, 2017). In addition, Barrainkua and Espinosa-
Pike (2015) highlight that in spite of attention from watchdogs, professionals and researchers,
evidence on unethical practices and behaviours about audit profession remain existent.
Researchers and scholars have stressed the need to find out enablers and predictors of DAB
(Herda and Martin, 2016; Broberg, Torbjorn, Argento, Gyllengahm and Martensson, 2016;
Nehme, 2017).

There is an agreement among the psychologists and researchers that an individual’s
personality has the capacity to influence his or her behaviour and personality traits are
determinants of behaviour (Robertson and Callinan, 1998). Lightner, Adams and Lightner
(1982) declared that personal beliefs affect an auditors’ inclination to engage in dysfunctional
audit behaviour. Malone and Roberts (1996) also professed that personal characteristics of
auditors are amongst the reasons of auditor’s dysfunctional behaviours. Additionally, it is
also established that organizations can evaluate the personality of its members to forecast
their several workplace behaviours (Lee, Ashton and Vries, 2005; Marietza, 2010). Building
on these findings, researchers have endeavoured to find out the effect of personality and its
different components on DAB (Kelley and Margheim, 1990; Rayburn and Rayburn, 1996;
Gundry, 2006; Gundry and Liyanarachchi, 2007; Donnelly, Jeffrey and O'Bryan, 2003a;
Marietza, 2010; Baldacchino, Tabone, Agius and Bezzina, 2016) but what is missing in the
existing literature is an integration of the combined personality approach as a determinant of
DAB. Big five personality trait model is considered a comprehensive and universally accepted
framework for the evaluation of an individual’s personality (Digman, 1990; Barrick and
Mount, 1991; Schmitt et al., 2007; Garcia, 2012; Judge, Rodell, Klinger, Simon and Crawford,
2013). Therefore, this review paper attempts to explore the relationship between personality
traits and DAB and endeavours to propose a conceptual relationship between these two
constructs.

Research Design

This paper is a qualitative review of the concept of personality, big five personality
trait, concepts of dysfunctional audit behaviour and the relationship between personality and
dysfunctional audit behaviour. For this purpose, extensive literature is reviewed from
research journals, books, reports, internet sources and proceeding of academic conferences.
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Relevant studies are summed up in the following sections and concluding remarks are stated
in the last section.

Personality

Personality is one of the extensively studied constructs in the field of psychology.
Personality psychology is considered a completely separate discipline of psychology (Larsen
and Buss, 2008) and the personality theorists and researchers are termed as “Personologists”
(Murray, 1938). The central objective of personality psychology is to build a logical image of
a human being and his/her core psychological processes and to study the human nature as
how they are alike to, or dissimilar from each other (Hjelle and Ziegler, 1992). The word
“personality” originated from the Greek term “persona” that means “mask”. In ancient Greek
theatre, the masks were used to depict a character in order to conceal his/her identity (Hjelle
and Ziegler, 1992).

Many researchers have defined personality in their own way according to their
discipline and domain of studies but still there does not seem any agreement on the definition
of the personality. Allport (1963) defined personality as “a dynamic organization, inside the
person, of psychophysical systems that create the person’s characteristic patterns of
behaviour, thoughts and feelings” (p. 28). Winggins (1979) stated that personality is
concerned with a systematic explanation of ways in which persons vary from one another.
According to Pervin, Cervone and John (2005), personality is the features of an individual that
explain consistent patterns of thinking, feelings and behaviour. Hartmann (2011) claimed that
personality denotes the stable characteristics that articulate the concept of self in a person
and leads to behaviour. Recently, Schultz and Schultz (2016) described personality as “the
unique, relatively enduring internal and external aspects of a person’s character that
influence behaviour in different situations” (p. 9). In light of these definitions, it can be
concluded that personality is a blend of an individual’s intrinsic and extrinsic traits that guide
his behaviour.

For classifying individual’s personalities, scholars and personologists have presented
different models and theories (Abdullah, Omar and Panatik, 2016) but the generally accepted
and comparatively a balanced approach is known as trait approach of personality. In trait
theories, theorists and psychologists are mainly concerned with the measurement of
personality traits. Personality traits are the lasting characteristics that define an individual’s
behaviour (Robbins, Judge and Sanghi, 2009). Pervin and John (2001) described personality
traits as the characteristics of the person that account for consistent feeling, thinking and
behaving. Similarly, Kassin (2003) defined traits as habitual patterns of behaviour, thoughts
and emotions. It can be concluded that personality traits are the stable traits of human’s
personality. For last few decades, a general accord has been observed among the researchers
on the big five personality model that consists of five universally accepted traits of personality
including openness to experience, conscientiousness, extraversion, agreeableness and
neuroticism (John and Srivastava, 1999; McCrae and Costa, 2003; Gosling, Rentfrow and
Swann, 2003; (Cobb-Clark and Schurer, 2012). These big five personality traits are discussed
here.

Openness to Experience: Openness to experience personality trait refers to the individual’s
tendency to experience new ideas, and products or services (Maltby, Day and Macaskill,
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2007). It distinguishes imaginative, innovative and inventive people from the shy and
conservative ones (Larsen and Buss, 2005). Individuals who score high in openness to
experience are creative, sensitive, open-minded, novel, social and have a good aesthetic
sense (Rothmann and Coetzer, 2003). Individuals who score low on openness to experience
are generally the traditionalist, passive and are resistant to change (Costa and McCrae, 1992;
Rothmann and Coetzer, 2003).

Conscientiousness: The second of five big personality traits is conscientiousness. Initially,
scholars called it dependability or conformity (Fiske, 1949; Hogan, 1986). Conscientiousness
is defined as “will to achieve” (Digman and Takemoto-Chock, 1981). Conscientiousness is
referred to as the extent of systematic organization, determination, control and enthusiasm
in focused behaviour (Maltby et al., 2007). Conscientious individuals attain success through
planning and determination (Costa and McCrae, 1992). This trait is related to positive
professional results and is normally anticipated by employers (Funder, 2001). Among all
personality traits, it is considered to be the best judge of job performance and is linked with
professional accomplishments across different professions (Barrick and Mount, 1991; Ozer
and Benet-Martinez, 2006).

Extraversion: Extraversion refers to the degree of an individual's sociability. It is also known
as surgency (Smith, 1967; Norman, 1967; Digman, 1990). In Eysenck's theory, extraversion is
featured as engagement with the outside world, having a nature to be gregarious, welcoming,
and impulsive and venturesome (Maltby et al., 2007). They are passionate and like to assert
themselves and are attention seekers (Ashton, Lee and Paunonen, 2002). Barrick and Mount
(1991) stated that extravert individuals are talkative, social, action-oriented, outgoing,
inspired and vigorous. On the contrary, introverts lack the energy, liveliness and activity level
as demonstrated by extraverts (Larsen and Kasimatis, 1990).

Agreeableness: Agreeableness is the most anticipated personality trait that mirrors individual
differences in concern with social harmony in today’s dynamic world (Graziano and Tobin,
2002). Agreeableness is also labelled as likeability, friendliness and social conformity by some
academics (Fiske, 1949; Guilford, 1990; Goldberg, 1981). Agreeable individuals are considered
cooperative and they also look for cooperation in return (Rothmann and Coetzer, 2003). They
see an optimistic and bright side of life and they assume others as honest, decent and
trustworthy (Costa and McCrae, 1992a). Agreeableness is found to have a negative
association with success in some job roles (Barrick and Mount, 1991).

Neuroticism: Neuroticism, also termed as emotional stability denotes the tendency of
feeling negative emotions (Larsen and Buss, 2005). Neuroticism refers to “variances of
individual tendency to experience suffering and is defined as emotionally insecure and
uneven" (Costa and McCrae, 1992, p.14). Neurotic individuals observe feelings like
annoyance, fretfulness, depression, low self-control. These individuals get angry easily, are
thoughtless, and they often manage ineffectively (O’Brien, Terry and Jimmieson, 2008). Less
neurotic individuals are secure, tranquil, organized and are free from persistent destructive
emotions (Costa and McCrae, 1992a; Rothmann and Coetzer, 2003).
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Dysfunctional Audit Behaviour

For better comprehension of dysfunctional audit behaviour, it is important to
understand the term dysfunctional behaviour. Any behaviour that can harm the wellbeing of
an organization and is harmful to members of the organization is considered as dysfunctional
behaviour (Fleet and Griffin, 2006). Applebaum, Laconi and Matousek (2007) stated that such
behaviours arise generally in the workplace where numerous behaviours with different
consequences to an organization and its members occur. Dysfunctional behaviour is
contained within in the taxonomy of antisocial behaviour. Giacalone and Greenberg (1997)
described the antisocial behaviour as "any behaviour that brings harm or is intended to bring
harm, to an organization, its employees, or stakeholders" (p. vii). Peterson (2002) termed
dysfunctional behaviour as an employee's bad conduct that adversely affects work quality
and work relations and has high costs both monetarily and socially for the organization. There
are similar negative behaviours like dysfunctional behaviour are found in the literature
including counterproductive work behaviours, workplace deviance, workplace incivility etc.

Argyris first used dysfunctional behaviour term in accounting context in 1952 (Paino,
Ismail and Smith, 2010). Jaworski and Young (1992) defined dysfunctional behaviour as “to
violate system rules and procedures” (p. 18). Hartmann (2000) asserted that dysfunctional
behaviour is not simply “irrational” behaviour rather these are reactions that can be sensibly
expected in response to control and processes. The extent, to which these controls are
expected to affect the performance assessments and eventually rewards, are also seen as
having an effect on managerial stresses and tension, therefore, leading to likely dysfunctional
behaviour (Hartmann, 2000).

Certain actions of auditors that cause substandard audits are called dysfunctional
audit behaviours (Donnelly et al., 2003a). Dysfunctional audit behaviour is also labelled as
reduced audit quality behaviour (RAQB) and quality threatening behaviour (QTB) (Otley and
Pierce, 1996; Coram, Ng and Woodliff, 2003; Bedard, Deis, Curtis and Jenkins, 2008). Reduced
audit quality acts are the actions undertaken the auditor during the conduct of audit which
incongruously deteriorate the effectiveness of the evidence collecting processes (Kelley and
Margheim, 1990; Malone and Roberts, 1996). Herrbach (2001) described reduced audit
quality acts as "poor execution of an audit procedure that reduces the level of evidence
gathered for the audit so that the collected evidence is unreliable, false, or inadequate
guantitatively or qualitatively" (p. 790). DAB may include totally overlooking the principles
and regulations of the audit or might be guiltless errors of auditors who are not aware the
requirements related to their job or beyond their capability and competence (Donnelly,
Quirrin and Bryan, 2002). These behaviours include failing to research a technical issue,
accepting weak client explanations, superficial review of documents, rejecting unusual items
from the sample, false sign off of audit procedures and under-reporting of time spent on the
audit are examples of auditor's action that can lead to lower the audit quality.

The relationship between Personality and Dysfunctional Audit Behaviour

Different people react differently to ethical issues. Dysfunctional audit behaviour gives
rise to ethical problems; for a better understanding of the manifestations of the DAB,
auditor's personality becomes an interesting subject to be studied (Gundry and Liyanarachchi,
2007). Therefore, researchers have shown their interest in examining auditor's personality
with reference to DAB. Kelley and Margheim (1990) explored the direct and moderating effect
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of personality types on the occurrence of DABs. Gundry (2006) discovered the significant
relationship between auditor's personality type and their acceptance of DAB in their study
conducted in New Zealand. Similarly, Gundry and Liyanarachchi (2007) also reported a
significant relationship between auditors' personality types and two types of dysfunctional
audit behaviours i.e. premature sign off and accepting weak client explanations. Locus of
control is a widely studied personality trait in personality psychology. Self-efficacy, self-
esteem, neuroticism and locus of control are four dimensions of core self-evaluation trait of
personality (Judge, Locke and Durham, 1997). Many scholars studied these dimensions of
core self-evaluation trait in the relationship with auditor's engagement and acceptance of
DAB. Malone and Roberts (1996) examined locus of control, need for approval, hard driving
and self-esteem in relation to DAB. They confirmed that need for approval and need for
achievement are predictors of reduced audit quality practices. Auditors who scored high on
need for approval and need for achievement tend to avoid engaging in negative behaviours
in auditing context.

Donnelly et al. (2003a) developed and tested a theoretical model to identify the locus
of control and other variables as precursors of dysfunctional audit behaviour. They declared
that auditors with strong internal locus of control were less inclined to accept dysfunctional
audit behaviour. Their results were reconfirmed by Donnelly et al. (2003b) who revealed
similar results while testing another model in which locus of control was put forward with
auditor’s position and commitment as antecedents of auditor’s acceptance of DAB. Other
researchers as Marietza (2010), Baldacchino et al. (2016) and Anugerah, Anita, Sari and Zenita
(2016) examined the relationship between external locus of control and DAB and reported
that both variables were significantly related.

These aforementioned studies tell that personality is a significant antecedent of DAB.
In these studies, personality is discussed using different models of personality like personality
type A and type B and core self-evaluation models of personality and some other personality
traits. However, what is missing in the existing literature is an integration of the combined
and comprehensive personality approach as a determinant of DAB. Therefore, this study
proposes to examine the relationship between personality and DAB using the five-factor
model of personality also known as big five personality traits. It seems that researches have
ignored the big five personality model in studying dysfunctional audit behaviour. Big five
personality trait model is considered a comprehensive and universally accepted framework
for the evaluation of an individual’s personality (Gurven, Rueden, Massenkoff, Kaplan and Vie,
2013). Big five personality traits are also a proven precursor of different types of dysfunctional
behaviours including counterproductive work behaviour, workplace deviance and workplace
incivility across different contexts (Salgado, 2002; Bolton, Becker and Barber, 2010; Sliter,
Withrow and Jex, 2015; Kluemper, Mclarty and Bing, 2015). According to Spector (2011),
“personality has the potential to affect the counterproductive work behavior process at every
step. It can affect people’s perceptions and appraisal of the environment, their attributions
for causes of events, their emotional responses, and their ability to inhibit aggressive and
counterproductive impulses” (p. 347). This claim strengthens the proposition that personality
at different stages and in multiple ways predict negative work related behaviours.

The relationship between big five personality traits and DAB can be based on
Cognitive-affective personality theory by Mischel (1999). According to cognitive-affective
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personality theory, the behaviour is best anticipated by a comprehensive understanding of
stable personality traits, the situation and the interaction between person and situation
(Mischel and Shoda, 1995). Grounded on the theoretical underpinnings of Mischel (1999), the
effect of personality traits on dysfunctional behaviour is proposed in this study. Based on the
personality traits discussed above, the following research questions are formulated.

RQ1: Openness to experience is negatively related to dysfunctional audit behaviour.

RQ2: Conscientiousness is negatively related to dysfunctional audit behaviour.

RQ3: Extraversion is negatively related to dysfunctional audit behaviour.

RQ4: Agreeableness is negatively related to dysfunctional audit behaviour.

RQ5: Neuroticism is positively related to dysfunctional audit behaviour.

Conclusion

The aim of this paper was to review the concept of personality and dysfunctional audit
behaviour and the relationship between these two constructs. For this purpose, extensive
literature is reviewed that suggests that personality and DAB are related. Although
researchers have endeavoured to study personality in the relationship with DAB but there is
a paucity of conceptual and empirical research on the relationship between an integrated and
comprehensive approach of personality and DAB. It is also evidenced from the literature that
big five personality model is most agreed the least controversial framework for the evaluation
of personality of an individual. Therefore, this study suggested a conceptual model for further
empirical investigation. Empirical evidence on this proposed relationship is expected to be of
interest to the academia, auditors, regulatory bodies and other stakeholders. It is expected
to provide an insightful understanding of the input factors towards audit quality i.e. auditor
personality and behaviour during the conduct of the audit. Findings of empirical investigation
would also be beneficial for the audit firms for recruitment, training, retention, performance
evaluation and performance of auditors based on their personality and engagement in
dysfunctional audit behaviour.
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