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Abstract 
Alumni have emerged as essential and vital stakeholders in the development and 
sustainability of business schools. Their roles do not only limit towards the financial 
contributions but includes mentorship, industry linkage, institutional advocacy, and career 
support. However, many institutions seem to continuously facing challenges in terms of fully 
leveraging alumni potential due to fragmented strategies, undefined clear roles, and digital 
engagement which are limited. This conceptual paper explores strategic alumni engagement 
by mainly synthesizing key insights from existing studies, which are framed through the lenses 
of role clarity and together with its, relational value. Drawing from the established theories 
and past research, the paper categorizes alumni engagement into four key dimensions or 
perspectives, which are institutional development, career support, relational loyalty, and 
digital innovation. It emphasizes the need for a structured, but emotionally resonant, and 
have the approach of technology which strongly positions alumni as co-creators of 
institutional value. The paper concludes with strategic recommendations to establish alumni 
engagement within the institutional planning and proposes a swift shift from transactional to 
transformational alumni involvement within the business education environment. 
Keywords: Alumni Engagement, Business Schools, Institutional Development, Career 
Support, Social Capital, Role Identity 
 
Introduction 
In the contemporary business education landscape, alumni are increasingly acknowledged as 
critical stakeholders in shaping institutional resilience, student development, and strategic 
outreach. Their influence extends beyond financial donations to encompass mentoring, 
career support, academic feedback, industry linkages, and community engagement (Munshi 
& Maske, 2024). As business schools face heightened competition, rapid industry evolution, 
and growing expectations for employability outcomes, the ability to strategically engage 
alumni has become more important than ever. 
 
The significance of studying alumni engagement lies in its potential to directly enhance 
institutional competitiveness, bridge the gap between academia and industry, and foster 

   

                                         Vol 15, Issue 8, (2025) E-ISSN: 2222-6990 
 

 

DOI Link: http://dx.doi.org/10.6007/IJARBSS/v15-i8/26163 

Published Date: 11 August 2025 



INTERNATIONAL JOURNAL OF ACADEMIC RESEARCH IN BUSINESS AND SOCIAL SCIENCES 
Vol. 1 5 , No. 8, 2025, E-ISSN: 2222-6990 © 2025 

915 

lifelong learning communities. By understanding how alumni can serve as mentors, career 
enablers, institutional ambassadors, and innovation partners, business schools can 
strengthen their relevance and impact in a dynamic market. This study responds to the 
pressing need for a structured and theoretically grounded framework that can transform 
alumni from passive supporters into active co-creators of institutional value. 
 
The utility and effectiveness of alumni engagement are particularly evident when viewed 
through the lenses of career advancement, institutional development, and social capital 
generation. Engaged alumni contribute industry insights that enrich curriculum design, 
provide job placement opportunities for students, and support institutional branding through 
their professional achievements. These benefits extend to multiple stakeholders—students 
gain real-world guidance and networking access, faculty receive current industry 
perspectives, and institutions enhance their credibility and outreach capacity. 
 
Despite these advantages, many business schools continue to face challenges such as 
fragmented strategies, undefined roles, limited digital engagement, and weak alumni identity 
(Rista et al., 2024; Nelloh et al., 2025). This highlights the urgent need to explore, clarify, and 
institutionalize effective alumni engagement models. By adopting Role Theory to define clear 
expectations and Social Capital Theory to leverage trust-based networks, this paper seeks to 
provide conceptual directions that can guide both future research and practical 
implementation. 
 
Theory Overview 
This conceptual paper is grounded into two complementary theoretical frameworks which 
are known to be Role Theory and Social Capital Theory, whereby these theories provide a 
comprehensive structure for better understanding and enhancing the alumni engagement 
within the context of business schools. These theories have been widely used and applied in 
organizational and educational settings to explain on the stakeholder behaviours, relational 
dynamics, and possible institutional outcomes which are deemed as necessary. 
 
Role Theory 
Role Theory, which originated from sociology, basically explains on how individuals behave in 
certain way to express their expected positions within social structures or framework. The 
theory asserts that individuals adopt a particular behaviour and together with certain 
responsibilities which are socially or institutionally defined (Biddle, 1979). In the context of 
alumni engagement, Role Theory offers revelations onto how former students perceive and 
express their roles within their institution ecosystem. 
 
In the context of business schools, alumni may presume roles such as mentors, guest 
speakers, industry liaisons, or even institutional ambassadors, in which these roles, on the 
other side, are often defined vaguely or assumed informally, and leads towards 
underutilization of alumni maximum potential. As noted by Johnson and Fauske (2005), 
structured role expectations and institutional clarity are crucial for fostering meaningful and 
impactful stakeholder involvement. Clarifying these roles not only allows alumni to 
understand their value and position within the school’s developmental agenda, but also 
serves as a huge benefit to the institution itself. Studies have emphasized that well-defined 
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roles can indeed elevate alumni contributions such as, mentoring, networking, curriculum 
support, and student development initiatives (Reid et al., 2020). 
In addition to the individual participation, Role Theory also supports the institutionalization 
of alumni engagement, where it allows institutions to frame alumni as embedded actors 
whom can intentionally and consistently contribute across various initiatives, not just 
sporadically or symbolically. Therefore, this theory underpins the conceptualization of alumni 
as active, engaged, and as well as, strategically aligned partners towards the development of 
business school. 
 
Social Capital Theory 
Social Capital Theory focuses on the value created through the establishment of relationships, 
shared norms, and network-based interactions. It emphasizes on how trust or reciprocity, 
together with community connections, can generate access to resources, information, and 
opportunities (Inkpen & Tsang, 2005). Within higher education, alumni networks embedded 
a form of social capital that, when nurtured effectively, can benefit both individuals and 
institutions significantly. 
 
When applied to business schools, Social Capital Theory frames alumni as contributors and as 
well as, relational assets which are embodied within professional and institutional networks. 
These networks facilitate knowledge sharing, internship placements, career opportunities, 
and stakeholder collaborations (Woolcock & Narayan, 2000). The theory supports the overall 
idea that engaged alumni, can contribute beyond personal interest, wherein they could enrich 
towards the institutional connectivity and relevance in a dynamic industry landscape. 
 
There are many studies which have emphasized on the importance of leveraging social capital 
in alumni engagement. Kistyanto (2021) and Kanini and Muathe (2019) emphasized on the 
positive correlation between networking capital and career progression, which suggests that 
alumni can serve as connectors or bridges to real-world opportunities and experiences. At the 
same time, Shen and Sha (2024) also found out, that well-networked alumni could enhance 
institutional branding and increase the rate of student employability. These findings reinforce 
the stand that business schools must cultivate social capital intentionally, and this could be 
done by creating sustainable engagement platforms that promotes relationally-driven alumni 
involvement. 
 
Synthesis of Theories 
By integrating Role Theory together with Social Capital Theory, would allow for a 
multidimensional understanding on the alumni engagement. While Role Theory defines on 
what alumni are expected to do, on the other hand, Social Capital Theory explains on how 
and why those roles can produce long-term value to their alma mater. With this integration, 
both theories highlight that alumni engagement must be both structurally defined and 
nurtured relationally. These theoretical aspects provide the fundamental understanding to 
reimagine alumni not just as former students, but as strategic, role-based actors embedded 
in a value-generating network which supports institutional excellence and professional 
development. 
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Alumni Engagement and Institutional Development 
Alumni substantially contribute towards institutional growth by enhancing the visibility, 
supporting strategic measures, and strengthening the relationships of stakeholder. Munshi 
and Maske (2024) and Nelloh et al. (2025) emphasized that engaged alumni indeed, plays a 
pivotal role in sustaining business schools through brand advocacy, knowledge sharing, and 
institutional support. Ogunode and Elizabeth (2024) highlighted the role of alumni 
associations within infrastructure and fundraising, while the study by Holmqvist (2021) 
underscored on how successful alumni act as symbolic capital, which elevates further the 
prestige of an institution. Joint efforts in research, entrepreneurship, and policy engagement 
are made possible by platforms that support continuous collaboration, which is highlighted 
by Deepika and Santhi (2025), in their article. Strategic alignment between alumni 
contributions and institutional goals, as explained by Weerts and Cabrera (2018), helps 
position alumni as long-term partners instead of just passive supporters. This reiterates the 
importance of integrating alumni in the planning of core institutional and development 
activities. 
 
Alumni and Career Support Networks 
Alumni are observed as essential connectors between business schools and the job market, 
by offering various benefits through mentorship, industry insights, and career opportunities. 
Studies by Pico-Saltos et al. (2022) and Shen and Sha (2024) indicate that alumni networks 
enhance employability through career tracking, mentorship, and job referrals. These 
contributions are observed to help bridge the gap between academic enrichment and 
professional demands in the real world. Kistyanto (2021) and Kanini and Muathe (2019) 
further highlighted on the role of alumni in career development, specifically emphasizing on 
social capital, which is built through alumni relationships, can indeed influence individual 
career trajectories and business outcomes. From this point of view, alumni functions as career 
enablers who provide guidance, open broad opportunities for networking, and support 
professional transitions for students and fellow graduates. By utilising the alumni potential in 
terms of structured career initiatives such as mentoring programs, internship placement, and 
industry talks, business schools can enhance both student outcomes and as well as, alumni 
engagement. These efforts transform alumni from passive observers into active agents of the 
development of the institution. 
 
Alumni Loyalty and Relational Drivers 
Alumni loyalty is defined by relational factors for instance, emotional connection, institutional 
identity, and satisfaction with past experiences. The study by Pedro and Andraz (2019) reveals 
that alumni are more likely to engage when they feel a strong sense of belonging and trust 
towards their alma mater. These relational drivers influence not only their willingness to 
participate, but also their intention to contribute substantially. Cownie and Gallo (2020) found 
that alumni often express gratitude through non-financial contributions like mentoring and 
public advocacy, whereby this further reinforces institutional connections. Nelloh et al. (2025) 
also highlighted in their study that relationship marketing strategies play an important role in 
sustaining alumni loyalty, particularly when institutions provide ongoing opportunities for 
engagement that feel personal and yet, meaningful. Understanding these factors of 
emotional and psychological is vital for especially business schools, which are aiming to build 
enduring alumni relationships. A relational approach fosters deeper loyalty, encouraging 
consistent involvement that benefits both alumni and the institution over time. 
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Alumni Engagement through Digital Platforms and Innovation 
Digital platforms, in recent years have transformed on how institutions engage with their 
alumni, by offering scalable, personalized, together with interactive experiences. Jack et al. 
(2025) highlighted in their study that social influence drives alumni participation in digital 
spaces, in which peer engagement and community features enhance behavioural intention to 
stay connected. These platforms enable two-way communication, and thus, making alumni 
feel more visible and being valued. Similarly, Deepika and Santhi (2025) emphasized that AI-
powered engagement platforms contribute to career development by facilitating mentorship, 
skill-building, and job matching tailored to the specific individual. By embracing digital 
innovation, business schools can overcome the old and traditional engagement limitations, 
by fostering more inclusive and sustained alumni involvement. These tools support not only 
efficient outreach but also strategic alignment between the overall contributions of alumni 
and institutional goals in a modern and tech-enabled environment. 
 
Alumni Involvement in Curriculum and Academic Enrichment 
In addition to professional and relational contributions, alumni can also play a crucial role in 
shaping academic innovation and curriculum relevance. Their firsthand experience in the 
industry would position them to offer more practical feedback towards the alignment of 
academic content and market demands. As explained by Munshi and Maske (2024), alumni 
often serve as guest speakers, advisors, or panellists, by providing real-world perspectives 
which further enriches the typical classroom learning. Their involvement in curriculum 
advisory boards or program reviews would ensure that academic offerings have competitive 
edge, forward-thinking, and more employability-focused. In addition to that, alumni can 
contribute to the development of case studies, experiential learning modules, and co-
curricular activities, wherein, bridging the theories with practices and reinforcing the 
institution’s commitment to quality and as well as, relevance. 
 
Discussion 
Strategic alumni engagement in business schools requires a shift in perspective—one that 
positions alumni as co-creators of institutional value. Rather than limiting involvement to 
financial donations or ceremonial participation, alumni should be recognized for their broader 
contributions to academic relevance, student success, and institutional advancement (Munshi 
& Maske, 2024). When roles are clearly communicated and opportunities are structured, 
alumni are more likely to engage with purpose and consistency. Alumni can contribute 
significantly to institutional development through advisory input, guest lectures, and strategic 
collaborations. Their industry experience together with credibility further enhances the 
school’s positioning and strengthen its networking with external stakeholders (Ogunode & 
Elizabeth, 2024). Furthermore, alumni success stories reflect on the institution, enhances 
visibility and the overall reputation in the landscape of competitive education. 
 
Another important area where alumni play an essential role is the Career development. By 
offering mentorship, opening opportunities for professional networks, and supporting job 
placements, alumni help bridge the gap between academic enrichment and employment 
readiness (Shen & Sha, 2024). These interactions not only benefit the students but at the same 
time, it also reinforces alumni’s sense of purpose and connectedness with their alma mater 
(Kistyanto, 2021). In sustaining alumni loyalty, relational drivers such as gratitude, shared 
identity, and satisfaction also play a key role (Pedro & Andraz, 2019). Alumni who feel valued 
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and acknowledged are more inclined to remain involved, contribute to future initiatives, and 
serve as advocates for their institution. This emotional connection is often cultivated through 
personalized outreach and meaningful engagement experiences (Nelloh et al., 2025). 
 
In addition, the role of digital platforms in enabling sustained alumni engagement is also 
becoming more prominent. Technology not only improves the reachability, but also supports 
real-time interaction and personalized experiences (Jack et al., 2025). Smart alumni systems, 
integrated platforms, and AI-driven tools, seamlessly to be facilitating networking, 
mentorship, and knowledge sharing in more agile and scalable ways (Deepika & Santhi, 2025). 
By having all these together, these domains point to a need for institutions to adopt a more 
integrated and future-oriented approach for alumni engagement, where it combines not only 
structural alignment, but also professional relevance, emotional connection, and digital 
enablement. Such an approach moves beyond engagement as a formality and instead embeds 
alumni as strategic contributors in the long-term growth and transformation of business 
schools. 
 
Recommendations to the Organization 
A more intentional and multi-dimensional engagement strategy should be adopted by the 
institutions to fully realize the potential of alumni as strategic contributors in business schools. 
The following recommendations offer a conceptual roadmap for strengthening alumni roles 
across academic, professional, and relational domains. 
 
Define and Communicate Alumni Roles Clearly 
To maximize alumni contributions, institutions must go further and not just through informal 
outreach but, by establishing structured engagement frameworks. Clearly defining and 
articulating the diverse roles alumni can play, such as mentors, curriculum advisors, industry 
collaborators, and institutional ambassadors, would drastically help transform passive 
graduates into proactive contributors. By setting clear expectations and offering guided 
participation pathways, institutions can make it easier for alumni to understand on where and 
how they can add value to their alma mater. This approach would promote consistency in 
alumni involvement by affirming their relevance in the ongoing evolution of the institution 
(Reid et al., 2020). 
 
Embed Alumni into Career Development Ecosystems 
Business schools should also strategically integrate alumni into the design and delivery of 
initiatives of student career development. Alumni are enriched with valuable industry 
knowledge and networks that can substantially bridge the academic-to-career gap through 
real-world mentorship, internship placements, career talks, and as well as, networking 
opportunities. By involving alumni in career services, job preparation programs, and industry 
panels, the business schools can prepare the student for outer world exposure while at the 
same time, further deepening alumni commitment through meaningful engagement 
(Kistyanto, 2021). This integration benefits both parties, wherein the students gain practical 
guidance, and the alumni find purpose in giving back. 
 
Foster Long-Term Emotional and Relational Bonds 
Sustained alumni engagement is often seemed to be rooted from emotional connection and 
a sense of institutional identity. Fostering these relational values require deliberate and 
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intentional efforts to create meaningful touchpoints beyond just transactional interactions. 
Initiatives such as alumni appreciation events, personalized messages, public recognition, and 
storytelling platforms can significantly help alumni feel valued and honoured. Encouraging 
two-way communication, in which the alumni not only receive updates but they can also 
share feedback or stories, would further cultivate a deeper sense of belonging. Over the time, 
this emotional engagement translates into a stronger loyalty and a greater willingness to 
contribute (Pedro & Andraz, 2019). 
 
Leverage Technology to Sustain Engagement 
Digital transformation offers valuable opportunity to engage alumni at scale while also 
maintaining a personalized experience. Institutions should take initiatives to invest in smart 
alumni platforms that facilitate networking, real-time communication, event management, 
mentorship matching, and data-driven insights. Features including AI-enabled content 
delivery, interest-based groups, and mobile accessibility can substantially enhance the overall 
usability and relevance. These tools not only extend the institution’s reach but also create a 
more dynamic and responsive alumni ecosystem that aligns with modern communication 
preferences and expectations (Deepika & Santhi, 2025). 
 
Align Alumni Engagement with Institutional Strategy 
To ensure long-term impact, alumni engagement must be integrated within the broader 
strategic framework of the institution by involving alumni in advisory boards, program review 
committees, entrepreneurship initiatives, and as well as, strategic planning processes. 
Aligning alumni contributions with institutional goals can create a sense of shared ownership 
and accountability, in which this would position alumni as collaborators in growth and 
innovation. This strategic embedment enhances not only the institution’s agility in the long 
run, but also the responsiveness towards the industry trends, and ability to co-create value 
with its alumni network (Weerts & Cabrera, 2018). 
 
These recommendations highlight the need for a comprehensive alumni engagement 
framework—one that not only acknowledges alumni contributions but systematically 
empowers them to be long-term institutional collaborators. 
 
Conclusion 
Alumni represent a powerful yet underutilized resource within business schools. When 
engaged strategically, they can contribute far beyond financial support, by offering 
mentorship, industry connections, institutional insights, and long-term collaboration. This 
paper has conceptually repositioned alumni as strategic stakeholders whose roles should be 
clearly defined, relationally nurtured, and technologically supported. 
 
By integrating structural clarity, emotional connection, career relevance, and digital 
innovation, institutions can build sustainable alumni ecosystems that benefit both graduates 
and the business school community. Moving from episodic engagement to long-term 
partnership is essential in ensuring that alumni continue to play a meaningful role in shaping 
the future of business education. 
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