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Abstract

Teachers are the main stakeholders in education and their emotional labour has a direct
impact on the overall effectiveness of the school. The aim of this paper is to uncover the likely
factors that will influence young teachers’ emotional labour. A comprehensive review was
conducted to obtain the data. A number of factors had been identified pertaining to
organizational characteristics, job characteristics, personality traits, and spirituality
characteristics that might influence emotional labour among young teachers. The review
provides some guidance for future researchers to address the issues concerning emotional
labour among young school educators.
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Introduction
Undeniably, there have been many researches done on the phenomenon of emotional labour
especially on the service industry (Lee et al., 2019). There are rapid changes in the structure
of economy in service industry as well as in educational sector. These changes have led to
employees under considerable amount of stress as they seek to meet the demands of their
job. Thus there is an immense level of emotional labour. Teachers especially those who had
just begun their teaching career are considered as professionals who are rated as high
emotional workers (Ye & Chen, 2015). They are the main stakeholders of developing the next
generations of workforce who must not only be intellectually skilled but also the soft skills to
succeed in the twenty-first century. In the school context teachers’ representation of their
emotion has great impact on the learners and their effectiveness as professionals. It is
necessary to explore the emotional labour of teaching to promote the quality of education in
schools (Buric & Frenzel, 2020). As such it is important to understand the concept of
emotional labour and its antecedents.

It is certain to say that emotions are a constant and indivisible part of being human. It
plays a significant role both in individual’s life as well as in the workplace (Korotaj & Mrnjaus,
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2020). A literature review on emotional labour from both the public and private sectors reveal
that many research have been done on the phenomenon. Findings from initial literature
review can be categorized under the following headings.

Conceptualization and Definition of Emotional Labour

The theory of emotional labour was first popularized by Hochschild in 1983. Tsang (2011)
noted that her theory has its origin in the dramaturgical theory developed by Erving Goffman
and Karl Marx’s theory of alienation. Based on the dramaturgical theory, Hochschild
conceived there are emotional rules which she labelled as feeling rules and expression rules.
“The feeling rules specify the appropriate feeling in a given social setting” and “expression
rules are guidance of the overt expression and display of the appropriate feeling in a given
social setting.” It simply means that all humans are actors and the world is the stage. In order
to survive in the world’s stage one need to manage their emotions and emotional display in
an appropriate way. Hochschild’s emotional management has two aspects: surface acting
which is changing expression to change feelings; and deep acting that is changing feeling to
change emotion expression. The emotional management in dramaturgical theory is known as
emotion work.

Emotional management in Marxist’s perspective is called emotional labour because in
post-industrial societies (where Karl Marx’s theory of alienation was built on) emotional
management is no longer confined to private life but also work done for a wage. This happens
especially in service-oriented sectors where employees’ emotion is used more for the benefit
of a company. Hochschild (1983) used flight attendants in her research and concluded that
smiling and warmth are the selling points of the airlines and thus employees are required by
their employers to keep smiling and show warmth to customers. Its purpose is to evoke
certain positive emotions in clients with the hope of achieving the objectives required by the
company (mainly for its benefit).

Thus, emotional labour is defined as the “management of feeling to create a publicly
observable facial and bodily display (Hochschild, 1983); emotional labour is sold for a wage
and therefore has exchange value” (Choi & Kim, 2015). Emotional labour understood here is
the expression of expected emotions during work especially in service industry.

Since then efforts to refine the concept of emotional labour have been made by many
researchers. In 1993, Ashforth and Humphrey describe emotional labour as “individual’s
management of emotional displays in order to actively portray socially and organizationally
desired emotions during job-related interactions” (Lu & Liou, 2015, p547). It emphasizes the
actual behaviour rather than the presumed emotions underlying the behaviour.

Along similar frame of thought, Morris and Feldman (1996) explain that emotional
labour is “the required efforts, plans and control for organizational emotion when interacting”
(Hsu, 2012, p758). It is “an endeavour to exhibit emotions desired by the organization in a
controlled manner for interpersonal interactions” (Ozan & Sener, 2014, p111). Adding to the
list is Grandey’s (2000) definition from organizational perspective. It is taken as “affection
regulation and emotional expressions for achieving organizational objectives” (Hsu, 2012,
p758). Two years later, Zapf looks at emotional labour from the aspect of organization
psychology and says it is about “the psychological regulation process for corresponding to
organizational emotions” (Hsu, 2012, p758).

Thus emotional labour is an indispensable element in a professional role performed
during professional duties. It requires control one’s emotion so that his or her emotional
states meet the demand by the organization or the job. In practice, emotional labour could
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mean suppression, hiding, faking, or strengthening emotions. It could be understood as the
degree of discord between the emotions that are actually felt and those that are required to
be expressed in a job. In this context, emotional control could increases effectiveness and
self-efficacy, facilitates an employee’s self-expression and strengthening his/her
identification with the role they play in their workplace.

Brotheridge and Grandey (2002) introduced the term ‘job-focused emotional labour’
(referring to the perceived level of emotional requirements in an occupation) and ‘employee-
focused emotional labour’ (focusing on the process of managing emotions and expression).
These two perspectives are parallel to two psychosocial theories of work stress — Person-
Environment Fit or Michigan Model and Demand-Control Support Model (Karasek et al.,
1998). Byrne, Morton, and Dahling (2011) suggest using the process of emotional contagion
to explain emotional labour in helping profession and public service. It is recognised that
effective management of emotions has positive and instrumental values.

The debate on the nature of emotional labour is still on-going and no one specific
definition gives a full picture. Lin (2009) tries to gel Hochschild’s (1983) and Morris and
Feldman’s (1996) to explain the characteristics and degree of emotional labour with five
dimensions to make the measurement of emotional labour more specific and complete. They
are: basic emotional expression, the basic characteristics of emotional labour workers, that is
presenting appropriate emotional state; surface emotional control which is workers’ low-level
control of personal emotion; deep emotional acting that impact on personal inner affection
when conducting emotional tasks; emotional diversity — referring to workers presenting
different emotional reactions according to distinct situations, customers, and people from
various levels, or appearing more than one emotional state at work; interaction which refers
to the frequency contacting with customers, period of interaction, and voice-to-voice contact
with customers, such as the interactive time and frequency with customers

In a summary, the previous paragraphs have given an overview of the various
definitions currently available in the literature around the concept of emotional labour. It is
clear that there is clearly no agreement on the conceptual definition of emotional labour and
the differences are mainly due to a matter of perspective. The main points from the preceding
paragraph are: employees can and must regulate their emotional expressions at work for the
organizational goals; and this regulation involves strategies to modify, create, and switch
emotional expressions in the context of a paid job. While employees may be articulating what
is appropriate and suitable for a particular job demand, faking and restraining may come with
a cost because ‘emotional labour’ presents a problem for employers — how to deal with
mismatched emotions between felt and expressed emotions of the employees?

Emotional labour represents the linear relationship between employees’ true
emotions and the required emotional displays by the profession. Thus emotion is so
important and the success of an organization depends a lot on employees’ emotions. It has
become a commodity for organization’s benefits. It fails to recognize that different people
takes the challenges in their workplace differently and therefore act, respond, and behave
differently. Therefore, emotional labour is not just about surface acting, deep acting, and
natural emotions. There is more to emotional labour.

According to Brotheridge and Lee (2003); Grandey (2000), and Morris and Feldman
(1996), the research on emotional labour up till now has been focusing on theoretical issues,
construct validation, and the consequences of emotional labour. Although much has been
said about emotional labour, there are still gaps in the literature. Further exploration or study
could be done on what constitutes emotional labour; what are the determinants of emotional
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labour; what are the structures of emotional labour. There is a need to come to a common
understanding on this issue. This is important because without a common structure it is
difficult to discuss on the phenomenon of emotional demands, which has always been there
but little investigation done to put the emotional labour of teaching in its rightful place.

There are gaps as to what is it that actually spurs the management and the act of
appropriate bodily and facial emotional expression (Hochschild, 1983) and Ashforth and
Humphrey (1993); what is it that motivates the efforts, planning and control needed to meet
organizational display rules (Morris and Feldman, 1996); what is the ‘unseen force’ that drives
the process of regulating emotions to meet the organizational objectives (Grandey, 2000);
and what is spark that initiates the psychological regulating process to meet organizational
emotions (Zapf, 2002).

Thus far, according to the author’s knowledge, there was no comprehensive work
dedicated to identify the predictive factors that have significant impact on emotional labour
of young teachers.

Emotion Work

The term was introduced by Zapf, Vogt, Seifert, Mertini, and Isic (1999). They define emotion
work as “the emotional requirements of a job, such as the requirement to express and handle
negative emotions, the requirement to be sensitive to clients’ emotions, and the requirement
to show sympathy” (Naring, Vlerick, and Van de Ven, 2011, p4). How is this similar or different
from emotional labour?

Emotional Labour Strategies

The essence of emotional labour is how employees show the expected emotions or behaviour
at work. There are various strategies to describe how employees manage their emotions. The
two common strategies suggested in the literature are surface acting and deep acting
(Hochschild, 1983). Surface acting is the visual aspect of employees’ emotion that
corresponds with emotional display rules of an organization. It is about changing expression
when dealing with clients — to appear and presenting signs of the required emotions without
changing the employee’s personal emotion.

On the other hand, deep acting involves creating externally appropriate emotion, and
to change internal emotion according to emotional display principle of an organization. It
involves changing of personal impression leading to modification of an emotional expression.

These two emotional management strategies are given a different name: superficial
role play and deeply role play (Kruml and Geddes, 2000, as cited by Ozan and Sener, 2014).
The third type is called intimate behaviours (Ashforth and Humphrey, 1993) which is also
known as natural emotions (Kruml and Geddes, 2000). There could be a dichotomy within a
teacher’s emotion when emotional labour is about surface acting, deep acting, and natural
emotions. But is there such a dichotomy in teachers or is it because past research may have
just demonstrated the effects of prescriptive emotion management rather than emotional
labour of teaching?

It seems that there is also disagreement in the model of emotional labour
management strategies. This disagreement may be due to the conceptual level and
operational level of emotional labour. To overcome this, Tolich (1993) suggests using the
concepts of autonomous emotion management and regulated emotion management instead
of surface acting, deep acting, and natural emotions.
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It would also lead to say that although past research on emotional display strategies
is well established in the service and industry sectors, its effects on the emotional labour for
use it educational settings, especially in the private international settings has not been
extensively studied.

Another factor that influences emotional labour strategy is ‘guanxi’ as noted by Lu and
Liou (2015, p549). ‘Guanxi’ is a concept to explain personal relationships and their
development. It is defined as “personal closeness” and it has three components: trust
(cognition-based); feelings (affect-based); and instrumental (Chen & Peng, 2008). This
concept is used to explain how co-workers relationships affect acquaintance, collaboration,
and long-term exchange of reciprocal favours (Bedford, 2011). It also explains the significant
variance of co-worker support, life satisfaction, and self-attributions for life success (Taormina
& Gao, 2010); mediates the relationship between affectivity and job satisfaction (Zhai,
Lindorff, & Cooper, 2013); mediates positive relationship between an employee’s knowledge-
sharing and innovative service behaviours (Hu, 2009). ‘Guanxi’ is a traditional Chinese concept
to explain personal relationships which are either familial, acquaintance, or stranger. Using
this to explain emotional labour is significant because the level of ‘guanxi’ affects the level
and the consequences of emotional labour.

Indeed, at present, general research in emotional labour of teaching is still lacking.
There is a need to explore further to understand Hochschild’s emotional labour theory and its
application in teaching profession. Operationally, would having a set of behavioural and
affective expectations of teachers help in understand emotional labour of teaching? What
would emotional labour of teaching be like when and if there is no dichotomy in teachers’
life? Conceptually, instead of using concepts like use value, autonomous and regulated
emotion management, how about looking at looking at emotional labour from the
perspective of spirituality — meaning one’s emotional display is neither surface acting nor
deep acting but rather emotion expression of a transformed being where there is no
separation between sacred and secular; where work is seen not as an end to itself; where
work is seen as something with far-reaching impact on the next generation? Is it possible that
emotional labour in teaching in school could lead to personal well-being, better
professionalism, and positive work culture?

As far as the author is aware, there is no published analysis of the factors affecting the
emotional labour strategies of the teachers in the private international school setting using
different research method. A qualitative research on the emotional labour strategies may
produce other strategies not known yet through quantitative study. It is presumed that
human beings are complex, unique, as well as being vulnerable to their surroundings and
therefore looking at their emotional labour strategies in such a narrow boundary does
injustice to their humanity. There could be more to explore on how humans adapt and
assimilate in their given environment.

Consequences of Emotional Labour Strategies

The common findings on surface acting are generally negative. Surface acting results in
emotional dissonance which leads to employees’ burnout, stress, overwhelming exhaustion,
feeling of cynicism, detachment from job, a sense of ineffectiveness, lack of accomplishment,
and withdrawal (Naring, Vlerick, & Van de Ven, 2011); feeling alienated, poor job
performance, and low commitment and enthusiasm (Tsang, 2011); anger, sadness,
annoyance, emotional exhaustion, and depersonalization (Lu & Liou, 2015). Other researches
have also found similar negative effects of surface acting.
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The emotional strategy of deep acting results in more positive outcomes for both the
employees and their organizations. Some of the positive effects are: job satisfaction,
commitment, and effectiveness (Hargreaves, 1998b; Winograd, 2003; Isenbarger and
Zembylas, 2006; Mack, 2008 — as cited by Tsang, 2011). It is said that using the concept of use-
value as a type of emotional labour strategy may bring positive effects such as job
commitment, job satisfaction, self-fulfilment, and professional identity of the employees
(Hargreaves 1998b, 2000; Winograd, 2003; Zembylas, 2004a; Isenbarger and Zembylas, 2006;
Hebson, et al., 2007; Mack, 2008; O’Connor 2008; Yuu, 2010 — as cited in Tsang, 2011).

In the reviewing the literature, some researchers used two factors, that is surface
acting and deep acting. While others use three factors, that is surface acting, deep acting, and
natural emotions. Zapf (2002) suggested that ‘deliberate dissonance action’ is also a kind of
emotional labour strategy. This strategy exhibits itself in cases when “the requirements of
emotional feelings are inconsistent with the requirements of emotional expression, for
example, the organization require employee maintain inner neutral feeling and external
positive behaviour” (Ye & Chen, 2015).

The current research on the emotional labour strategies hinges on consequences of
surface acting, deep acting, and the expression of naturally felt emotions. The deliberate
dissonance action suggested by Zapf still needs further empirical research. Furthermore the
emotional labour strategies come in combination and there is a lack of a combination of
strategies in the current research on emotional labour strategy to better understand their
consequences on the teachers.

Emotional Display Rules

Emotional display rules are basically which emotions have to be expressed or suppressed
based on the expectation or the anticipation of organizational, occupational, and societal
norms.

Studies on emotional rules are mainly for teachers and these rules may be implicit and
disguised as teacher professionalism that constrained teachers’ activities (Zembylas, 2002b,
2005) Winograd (2003) suggests five emotional rules of teaching. They are: [i] To love and to
show enthusiasm for student; [ii] To be enthusiastic and passionate about subject matter; [iii]
To avoid display of extreme emotions like anger, joy and sadness; [iv] To love their work; and
[v] To have a sense of humour and laugh at their own mistakes and the peccadilloes of
students.

The Chinese teachers in the Chinese context and culture have different emotional
display rules. As pointed out by Yin and Lee (2012), these rules are classified into four points:
teaching should be full of passion; hide negative emotions, maintain a positive emotional
state; and instrumentalizing own emotions to achieve teaching goals.

Itis further suggested by Chinese researchers that Chinese teachers’ emotional display
rules are influenced by socio-cultural background, educational practices, and organizational
goals (Liu, 2012). Therefore, besides relating to students, these emotional display rules also
encompass teacher’s relationship with parents as well as teachers’ relationship with school
leaders.

It must be noted that there is no information on how these rules come about and
whether there is consultation with teachers to have such rules. Therefore further research on
designing emotional labour strategies or rules for teachers need to involve the main
stakeholders of education — the teachers, for they are the workforce who needs to be
reckoned with accordingly. Furthermore, it is also important to note that these rules may or
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may not be followed because what is truly felt and what teachers truly feel may not be what
is expressed.

Organizational Characteristics

The literature review showed the organizational characteristics had a great influence on
emotional labour and these characteristics are the organizational life, organizational
performance, and organizational commitment.

Organizational life consists of five aspects: organizational identity, rules of conduct
which includes standard, corporate culture, organizational goals, and organizational
citizenship. Employees are expected to demonstrate positive emotions in order to achieve
organizational objectives. Factors contributing to achieving organizational goals are customer
satisfaction, employees with high motivation, stress free environment, employees’ strong
emotional state and their commitment to the profession.

So much is expected of the employees for the sake of an organization’s well-being and
success. It would be beneficial to the employees for a research on the role of organizations in
developing strong and positive emotions in their employees and assess how this will further
enhance the profile of the company.

Organizational performance basically refers a measuring standard to evaluate
organization’s operational objectives. It has four dimensions as proposed by Gatewood and
Felid (1998). They are firstly, production in which an organization evaluates the yield quantity,
product or the service rendered. Second is the human resource where an organization
evaluates employees’ attendance and turnover rate. Third, is to evaluate the effectiveness of
training given. Lastly, it is about using propositional index by the supervisors and leaders to
evaluate employees’ performance.

The third aspect of the organizational framework is organization commitment. It is
about the degree of employees identifying themselves with the organization and the
organization’s objectives, and be part of the organization as a member (Hsu, 2012, p759). This
is similar to organizational citizenship mentioned earlier. There are three types of
organizational commitment mention in the literature. They are: continuous commitment to
explain how employees continue to work for an organization; affective commitment seeks to
see the strength of employees identifying themselves with the organizational objectives and
values, and being willing to contribute in achieving these objectives; normative commitment
is used to see the reasons why employees stay on in an organization.

However, there are still gaps in the views expressed in using organizational
framework. The focus is mainly about the well-being of an organization at the expense of its
employees’ emotions. Emotional labour presents a dilemma for organization because in
committing to the emotional labour display rules there arises a mismatch in employees’
emotions. How can organizations assist to ensure that appropriate emotions are expressed
while reducing the possible adverse outcomes? There is a lack of concern and research on
how organization could do to foster positive emotional labour or training given to employees
on how they could benefit from their emotional labour — physically, psychologically, as well
as monetarily. Hence a research addressing these issues could herald positive working culture
and climate into the workplace.

Job Characteristics

Past researches (Ashforth & Humphrey, 1993; Morris & Feldman, 1996; Diefendorff &
Richard, 2003; and Bono & Vey, 2005) on emotional labour also reveal that emotional labour
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could be shaped by job situation. It can predict emotional labour through its display rules
which are typically implicit and learnt through experience and socialization in a job
environment. The type of display rules is firstly, the integrative display rules, which requires
the expression of positive emotions and suppression of negative emotions (Byrne, Morton, &
Dahling, 2011). The second type is differentiating display rules which require the suppression
of positive and expression of negative emotions. The third display rule is one which applies to
‘masking occupations’. Those in these occupations are required to suppress both the positive
and the negative emotions to project impartiality, calmness, and rationality.

Other factors contributing to emotional labour is job satisfaction and job
characteristics. Job satisfaction refers to “an attitude or view of work itself and the related
environment. It may involve employees’ satisfaction with work status, work pattern, work
stress, and interpersonal relationships in the workplace” (Jiang, Jiang, Park, 2013, p934). Job
satisfaction is an emotional state caused by either good or bad emotional experiences at work
(Smith & Wakeley, 1972, as cited in Jiang, Jiang, and Park, 2013). But it could be a pleasant
emotional state when there is good appraisal of one’s job or good work experience (Locke,
1973, as cited by Jiang, Jiang, & Park 2013).

There are two categories of job characteristics: the hygiene factor, relating to
company policy and objective work conditions (job context); and the motivation factor or the
job content which is relating to a sense of achievement and responsibility (Herzberg,
Mausner, & Snyderman, 1959), as cited in Jiang, Jiang, & Park, 2013). Along similar topic,
Turner and Lawrence, (1965, as cited in Jiang, Jiang, & Park, 2013) identified five job
characteristics that could influence employees’ job satisfaction and performance. They are:
skill diversity, job autonomy, selective social interaction, knowledge and skills, and
responsibility. More recent research by Wright and Davis (2003) found four different job
characteristics: job routines, job goal specificity, feedback, human resource development.

Although it is accepted of the effectiveness of looking at emotional labour from job
characteristics, none have assessed on what is the role of the school authorities in positively
elevating the role of emotional labour in teaching? How could these sections of the school
take into consideration the ‘cost’ of emotional labour executed by teachers and reflect that
in the form of remuneration for teachers? This is important because it is a way of recognition
for the teachers — for the work they have done [both teaching and non-teaching
responsibilities. Just as emotional labour comes with a cost on teachers; it is only fair that
schools bear this ‘cost’. There is also no research on determinants of emotional labour where
job characteristics are being assessed together with other characteristics to determine the
elements that spur emotional labour in a positive manner.

Personality Traits
Different people respond differently to the demands and stress in the workplace. Personality
traits could provide a window for young teachers to understand and describe the phenomena
of emotional labour. It could play a crucial role in determining emotional labour since it is a
constant pattern, tendencies, characteristics that made up an individual’s stable behaviour.
Funder (1997) suggests that personality may be portrayed as an individual’s
characteristic pattern of feeling or emotions, thoughts and behaviour. Likewise, Almlund et
al. (2011) define personality as a tactic for responding to life situations. Together with them
is Roberts (2009) who states personality as “the comparatively enduring patterns of feelings,
thoughts, and behaviours that reflect the propensity to respond in certain ways under certain
circumstances”.
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The above definitions imply that personality has the ability to shape how an individual
recognizes, interprets, and responds to external stimuli which may influence which emotions
to express and which to suppress.

According to personality traits theory, individuals can be explained on the basis of
certain traits. There are different models on personality traits but the most common model is
the one presented by Costa and McCrae (1992, 1995). According to Naveed Yazdani (2013)
their ‘Big Five’ model is based on the work of Raymond Cattell (1946). This model has five
dimensions. They are: extraversion, neuroticism, agreeableness, conscientiousness and
openness to experience. Each of these features is characterized by certain tendencies. Barrick
and Mount (1991) as well as Prentice (2008) suggest that these dimensions give us a
comprehensive classification to study individual differences.

The first dimension is extraversion. Extraverted people are usually expressive,
energetic, assertive, sociable, active, talkative, and confident (Naveed, 2013). It is noted that
these people tend to experience positive emotions.

The second dimension is neuroticism. Neurotic individuals are characterized as
vulnerable, depressed, nervous, embarrassed, angry, insecure, and emotionally worried
(Mroz & Kaleta, 2016; McCrae & Costa, 1985). These people are inclines to experience
negative emotions.

The next dimension is agreeableness which is characterized by warmth, trust,
cooperativeness, flexible, courteous, friendliness, soft-hearted, tolerant, and forgiving
(Guilford & Zimmerman, 1949, as cited by Naveed, 2013).

The fourth dimension is conscientiousness. The traits associated with this dimension
are being well-organised, responsible, reliable, thorough, hardworking (Costa & McCrae,
1980, 1991, 1995), persistent, and achievement oriented (Prentice, 2008).

The last dimension in the Big Five model on personality trait is openness to experience.
Persons who are open to experiences are likely cultured, imaginative, original, curious,
artistically sensitive, broad-minded and intelligent (Barrick & Mount, 1991).

To date, there is no consensual classification on personality traits. But, Tokar et.al
(1998) believe that the Big Five model is a useful framework to study emotional labour and
there are others who had acknowledged the generalizability, comprehensiveness and
robustness of the model (Goldberg, 1993; Wiggins & Trapnell, 1997 — cited in Naveed, 2013).

Although this model is well established because of its generalizability,
comprehensiveness, and robustness in looking at personality traits, it effects on the
determinants of emotional labour for used in looking at the emotional labour of teachers has
not been extensively studied. Therefore, it is sensible to modify the model in order to improve
its usability to realise the full potential of the model to help to study the determinants of
emotional labour amongst the teachers in a private international educational sector.

Spirituality Characteristics
Although not many research have been done on the influence of spiritual characteristics on
emotional labour, the literature reviewed shows promising way ahead albeit with gaps for
further investigation and study.

The concept of spirituality is divided into pure and applied. According to Bosch (2009),
pure spirituality refers to silent, unbounded and inner experience of pure self-awareness, and
applied spirituality is about the practical application and measurable outcomes that
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automatically arise from inner experience of pure spirituality. This study focuses on applied
spirituality.

Religions and spirituality are important components of many people’s lives because to
a certain extent they affect their feelings, inform their thoughts, and influence their
behaviours both at work and at other times. Yet, these two are separate entities though
connected somehow.

Moore and Casper (2006) viewed spirituality as some internal substance, a value,
belief, attitude or emotion that affects a person’s behaviour. Others describe it as spiritual
intelligence (Emmons, 2000; Amram, 2007) where a person draws on to predict emotional
functioning and adaptation. On the other hand, Synder et al. (2006) describe spirituality as a
positive psychological concept. This concept encompasses love, compassion, patience,
tolerance, forgiveness, contentment, personal responsibility, and a sense of harmony with
one’s environment.

Guillory (2000) takes an intrinsic-origin view of spirituality — meaning, spirituality is a
concept or a principle that originates from the inside of an individual. So, spirituality is beyond
programmed beliefs and values (Devi, 2016). Along the same line of thought, Brandt (1996 —
cited in Krihnakumar & Neck, 2002) proposes that the goal of spirituality is greater personal
awareness of universal values, helping an individual live and work better and more joyfully.
He further asserts that spirituality is void of the formal and ceremonial connotations of
religion. It is non-denominational, non-hierarchical, and non-ecclesiastical. It is mankind’s
inner search for meaning and fulfilment regardless of religion.

The expression of spirituality can be seen through facets such as team work, job
engagement, job satisfaction, turnover, and a sense of mental, emotional, and spiritual
connections. There is growing evidence that spirituality results in positive outcomes in the
workplace. Gull and Doh (2004 — cited in Devi, 2016) suggest spirituality makes employees
more engaged and they work more responsibly, ethically, collaboratively and creatively.
Furthermore, it is believed that spirituality in the workplace lead to intuition, honesty and
trust, personal fulfilment, commitment, and organizational performance (Krishnakumar &
Neck, 2002).

Bryne, Morton, and Dahling (2011) suggest that these entities could affect emotional
labour positively because of what exist in their sacred texts. The team of researchers assumed
that tenets such as charity, helping others, provide support, establish meaning, optimistic
orientation to life, empathy, compassion, sincere concerns for others, and communal spirit
enshrined in the sacred texts could lead to adherents having positive emotions that they could
bring to the work environment.

Furthermore, it is suggested that religious and spiritual people experience fewer
detrimental outcomes from emotional labour because they have effective coping
mechanisms - communal support and strong faith and the requirement from their religions
to forgive. Being able to forgive then will lead to healthier emotional labour at workplaces.

Indeed, at present, general research in the correlation of spirituality and emotional
labour is still in its infancy. As far as the author is aware, there is no comprehensive work
dedicated to investigate the determinants of emotional labour amongst the teachers in the
private international school context, using spirituality as the main variable or in combination
with other frameworks to look at the predictors of emotional labour. There is also no
published analysis of the factor affecting emotional labour of teachers using longitudinal
research method.
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Related to the spirituality framework is the concept of spiritual work. This construct is
relatively new and it is used to refer to the commodification and regulation of spirituality in
organizational settings. This could mean that spirituality will play a greater role in predicting
or determining emotional labour.

Conclusion

So much has been researched on the emotional labour and other variables. However little
work has been carried out to investigate on the determinants amongst young teachers in
public and private settings and previous works have not comprehensively covered these
group of teachers. Neither has previous research study on the predictors of emotional labours
among the young teachers in these schools.

There is still much to explore on emotional labour. The initial literature review
suggests many gaps that need to be filled in future research. One main area that calls for
attention is: What determines emotional labour? The issue is what the factor that propels
that effort is, affect that planning and decision making? What is the ‘unseen force’ in the
person that spurs or controls the control needed? What is the key that regulate the process
of regulating? What drives the quality of emotional labour in school? What is behind all
surface acting and deep acting (which are internal management of emotions), frequency,
duration, and emotional dissonance? What is that something ‘unseen yet all-encompassing
and all-embracing power’ that gave the impetus?

Till today, there are only a couple of published analysis on the factors affecting
emotional labour of young teachers using a combination of antecedents to investigate
emotional labour. Therefore, it is sensible to modify the work done previously in order to
improve the study of emotional labour of teaching and teachers in order to realize the full
potential of emotional labour benefitting both the teachers and the academia.
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