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Abstract

Green Human Resource Management (GHRM) is important in ensuring that an organization’s
green initiatives and efforts are embraced by all their employees. Concerns on global
warming, environmental issues, and also sustainability have come into serious agenda where
most of the firms and organizations have actively taken action to expand and evolve in
managing relationships with the natural environment by doing green management. Adopting
major (GHRM) practices would lead to the implementation of Green Management practices
(GMGT) in achieving Green Competitive Advantage (GCA). The aim of this paper is to develop
a conceptual framework in establishing a link between GHRM, GMGT, and GCA. In addition,
the role of stakeholder pressure as a moderator was also being examined in this study. This
research is primarily a conceptual paper that draws on a database of past research and
literature review in the area of GHRM. In addition, this research also proposed future studies
to empirically examine the proposed relationship discussed in this paper.

Keywords: Green Human Resource Management, Green Management Practices, Green
Competitive Advantage, Stakeholder Pressure.

Introduction

Concerns on global warming, environmental issues and sustainability is an important agenda.
Environmental issues these days mostly come from green-house effect on the atmosphere
and business operations cannot be separated from environmental deterioration especially in
this industrial revolution era (Loknath & Azeem, 2017). For example, in operation of the
organization especially for manufacturing production where the use of waste products that
have been dumped freely on the landfill which will cause problems to the environment in the
long-run (Yacob, 2019). Many organizations anticipated that environmental issues, especially
climate change where their company operates, would have a negative impact on their
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businesses in the long run. Pressure from the negative impact arising from environmental
issues encourages organizations to be more responsible for the sustainable outcome
specifically that can be related to the effects on the environment by their activities generally
(Pham et al., 2019). More and more organizations are now aware of the importance of going
green by integrating green practices in their management functions (Li et al., 2019). Hence,
organizations are now slowly moving towards the going green although it is a challenging
process (Yacob, 2019).

The practices towards sustainability have become crucial for the organizations for
implementation as to control and reduce environmental impact (Cronstam et al., 2017) as
such behaviour will help them to build a positive image which leads to increase in market
share and profits (Yu & Huo, 2019). However, tackling environmental issues is never an easy
task for organizations yet there is one wisdom saying that “saving the environment, may hurt
the businesses” by Walley and Bradley (1994) as there is still a perception that makes
organizations afraid to make an environmentally move (Clarke et al., 2020). However, through
implementation of sustainable green business practices is important for organizations to
future-proof their brand, business viability and culture (Melbourne University, 2020) and
should not be taken lightly.

There was a saying that businesses will always come together with the natural environment
whether it will give impact or depend on it. However, a holistic management which include
all the variables in organization and added Green concept has very broad as any effort to go
green can be put under that term, for example green building, green development, green
management or environmental management, green marketing that support to pursue and
practice which environmental and ecologically friendly in lifestyle and design that can help for
sustainability and energy efficient for future generations (Library, 2019). Therefore, the paper
will focus on the Green Human Resource Management (GHRM) and Green Management
(GMGT).

This conceptual paper endeavours to examine the impact of GHRM on GMGT and how it will
pose an effect on the organization’s Green Competitive Advantage (GCA). In addition, this
paper also aims to examine the role of stakeholder pressure as a moderator that will
strengthen the relationship between GHRM and GMGT.

The remainder of this paper is organised as follows. First this paper will review the relevant
literature, build proposition and framework. Next, this paper will proceed to describe the
research methodology to carry out the study followed by discussion and conclusion.

Literature Review

Underpinning Theories

Resource Based View

Penrose (1959); Hodgson (1988); Wernerfelt (1984) suggested that a firm should be viewed
as an organised combination of resources and each organization is heterogeneous. Example
of resources refers to tangible and intangible assets, capabilities and processes that the
organisation possesses to create value. RBV was developed to serve as a tool to analyse and
explain why some firms are able to achieve sustainable competitive advantage which leads
firms to obtain above average returns (Grant, 1996). A firm should have a bundle of resources
which are valuable, rare, hard to imitate for an organisation to achieve competitive advantage
(Barney, 1991). In this research framework as depicted in Figure 1, GHRM and GMGT are the
unique resources that a firm possesses which in turn will lead to GCA.
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Stakeholder Theory

Stakeholders can be defined as individuals or groups of people who can influence and be
influenced by an organization in achieving their organizational goals (Freeman and Reed,
1983). These individuals and groups can be customers, community, shareholders, employees
and government that may exert pressure on organizations to implement or not to implement
certain strategies or actions in their business operations. The relationship and information
gained from these stakeholders are valuable resources that can be utilized by the organization
to gain competitive advantage (Freeman, Dmytriyev and Philips, 2021). In this research,
stakeholder pressure plays a role as a moderator that will strengthen the relationship
between GHRM and GMGT as depicted in Figure 1.

Research Variable

Green Human Resource Management (GHRM)

The studies on GHRM had been explored as to see the effects to the environmental practices
performance although it will involve traditional practice of Human Resource Management
(HRM) but it must be aligned with organization’s goals and environmental strategic
dimensions (Pham et al., 2019). GHRM can be defined as traditional HRM that is involved in
environment management to ensure prevention of pollution in operational processes of
organization (Renwick et al., 2013). There are a set of policies and practices that involve
managing the workforce of organizations with bountiful knowledge towards eco-friendly and
cost-efficient (Amrutha & Geetha, 2020). Another study defined that GHRM is an action on
the perspective of social sustainability where it focused on green employee acquisition,
training, appraisal, rewards and involvement (Raut et al., 2019). The focused areas were
divided into three which are developing green ability, motivating green employees and
providing green opportunities (Pham et al., 2019).

Green Management (GMGT)

According to Haden et al. (2009) green management is defined as “organization-wide process
of applying innovation to achieve sustainability, waste reduction, social responsibility, and a
competitive advantage via continuous learning and development and by embracing
environmental goals and strategies that are fully integrated with the goals and strategies of
the organization” The aim of the management as to change, improve and revise the way how
the organization operates as to ensure they follow the rules and regulations of environment
which will improve economic, social and environment (Tam & Taruna, 2016). This is to ensure
a promising future for sustainability and long-lasting future. In protecting the environment,
the organization will make a strategy to achieve their target and goal for green and
sustainability with visible results for financial and the impact to the environment (Cronstam
et al.,, 2017).

Other than that, environment and nature surrounding green where green management is
very essential to give concern to environmental problems which need to be improved by
managing and operating the businesses (Tam & Taruna, 2016). On the other hand, green
management also can be interpreted as any effort for “greening” with the purpose to concern
on environmental safeguarding for future generation and welfare also included for cost
cutting and inclining of profit (Taib & Udin, 2015).
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Green Competitive Advantage (GCA)

GCA refers to the situation where organizations gain a favourable competitive position
utilizing green attributes or strategies where competitors are unable to imitate the successful
environmental attributes or strategy, thus resulting in superior returns (Chen & Chang, 2013).
There is a growing awareness on the impact of global warming and pollution of the industrial
waste on the future generation and businesses realized they can no longer afford to ignore
the importance of going green (Goyal, 2016). In fact, according to a research done by
Accenture (2019) which spans across North America, Europe and Asia reveals that consumers
are willing to pay more for sustainable products. This shows that consumers are more
concerned and receptive towards organizations and products that are environmentally
responsible. Hence, by integrating green practices into the organization management and
strategies can lead to higher profits and returns.

Stakeholder Pressure

The pressure from stakeholders such as the government, customers, and communities for
more environmentally responsible organizations posed an impact on the likelihood in
implementing green strategies (Kitsis and Chen 2021; Wolf 2014). Each stakeholders have
their own demands on how organizations should behave such as consumers are pressuring
for a more environmentally friendly product and processes, local communities demand for
cleaner production processes while government advocate for compliance to environmental
laws (Xiao et al., 2018) hence, the requirements and demands of the stakeholders to adopt
certain green practices should not be taken lightly as stakeholders as each of the stakeholders
are important for the continued existence of the organization (Baah et al., 2021).

Research Proposition

In this section, relationships between independent variables and dependent variables will be
discussed to form a proposed research conceptual framework.

In GHRM, green aspects will be the biggest application in the functional activities of human
resource where all the practices and policies are towards greening as to use scarce resources
efficiently and environmentalism will be the source for morale and satisfaction of employees
(Amrutha & Geetha, 2020). According to Pham et al. (2019), GHRM practices include three
factors that need to be developed in the organization which are: developing green ability
whereas in selection and selection, training also job description; motivating green employees
whereas performance management appraisal and reward system; providing green
opportunities whereas organization learning, employee involvement and empowerment,
supportive culture. From all the factors, it can be seen that developing green ability by training
has given greater positive impact to green management in organization as it is important for
entrusting the organization on the green system and process (Teixeira et al., 2012). Hence this
study proposed that:

Proposition 1: GHRM practices has a positive impact on implementation of GMGT

GMGT is an organization-wide effort in finding ways in practicing and implementing eco-
friendly processes and decisions for management (Haden, 2009). Organizations that manage
to find ways of achieving sustainability through environmentally responsible products and
processes can increase efficiency and improve corporate image (Sinjai et al. 2018) which can
be used as a basis to gain green competitive advantage. Recent studies done by Hashim et.al,
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(2021) Sellitto et.al. (2020) and Sinjai et al., (2018) support the positive impact of GMGT on
GCA. Based on the discussion above, this study proposed that:

Proposition 2: GMGT practices has a positive impact on GCA
Organization resources are focused on satisfying the most relevant stakeholders (Maso et. al.
2018), thus stakeholder pressure is proposed as a moderator that increases the strength of
translating GHRM to GMGT practices. The pressure exerted by government, customers and
communities will hasten the organizations effort to utilize their human resources in
implementing their green initiatives strategies. For example, the pressure and demand from
the government for a cleaner production with less pollution will drive organizations to utilize
their resources (GHRM) in implementing the GMGT practices. The notion of stakeholder as
moderator in corporate social responsibility was also supported by research done by Ye et al.,
(2021); Maso et al (2018): and Grewatsch & Kleindienst (2017). Hence this study proposed
that:

Proposition 3: Stakeholder pressure positively moderate the relationship between

GHRM and GMGT.

Figure 1 depicts the proposed model and the relationships between the variables. In this
study, the endogenous variable proposed is GCA. The exogenous variables in this model are
GHRM and GMGT. Stakeholder Pressure is modelled as a moderator that is proposed to
strengthen the relationship between GHRM and GMGT practices.

Methodology

Sample and Data Collection

The targeted population plan for this study would be Small and Medium Enterprises (SMEs)
in Malaysia. Hence the unit of analysis is SMEs. The founder or manager who is actively
managing the SMEs will be selected as respondents in this study. The inclusion criterion is the
SMEs must have been operating for at least 3 years. Self- administered questionnaires will be
the main method of data collection. Prior to receiving the questionnaire, participants will be
given a cover letter explaining the purpose and to assure the respondents of their
confidentiality.

Green Human Green Green Competitive
vansgement [ e |
P1 P2
P3
P3

Stakeholder
Pressure

Figure 1: Conceptual Framework
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Measures

In assessing GHRM, this study will use the 22 items from the multidimensional GHRM
guestionnaire adopted from Nisar et al., (2021) and Mousa and Othman (2020) studies. This
measurement consists of three dimensions that are: green hiring, green training and
development, and the third dimension is green discipline management. As for GMGT the
guestions will be adapted from Roy and Khastagir (2016) which consist of 6 items. GCA were
adopted from Lin and Chen (2017) and Chen and Chang (2013) which consist of 4 items. As
for stakeholder pressure, 9 items were adopted from Kitsis and Chen (2021).

Data Analysis

This research will be using Statistical Package for Social Science (SPSS) and SmartPLS 3.2.8
(Ringle et al., 2015) to analyze the data gathered. Descriptive statistics such as mean, standard
deviation and correlation coefficients will be analyzed using SPSS. This will be followed by the
assessment of the measurement model by examining the validity and reliability of items via
SmartPLS 3.2.8. Once the validity and reliability of the constructs are established, this study
will examine the structural model of this study as shown in Figure 1.

Discussion

This paper provides an insight on the impact of GHRM on the GMGT practices which in turn
will pose an impact on GCA in SMEs in Malaysia. Stakeholder pressure in this research was
modelled as a moderator that will strengthen the relationship between GHRM Management
and GMGT Practices. Organizations that have the right human resources, in the context of
this study, employees who support and advocate the need for organizations to be
environmentally responsible will have a high possibility in executing GMGT practices. As more
and more customers start to place emphasis on going green, being an organization that is
known for green practices would give a competitive edge over other competitors. The
demand and requirement from the stakeholders would also expedite the translation of
resources (human resources) into capabilities (GMGT).

Limitation and Future Recommendation

First, literature review of which this study proposition was based on a relatively small pool of
literature which is limited in scope and breath. More study and research are needed in terms
of depth before generalizing the result of this study. Secondly, this research has not been
empirically tested yet. This research would suggest that future researchers examine
empirically the relationship proposed in this framework.

Conclusion

In conclusion, in this conceptual paper, a review of management practices has been identified
which are GHRM and GMGT practices that will lead to an organization in achieving GCA. This
paper also posits the importance of the role of stakeholder in strengthening the relationship
between GHRM and GMGT practices. Three research propositions have been developed to
examine the relationships proposed in this research. More importantly, this paper provides
an insight for scholarly research in the field of strategic management and corporate social
responsibilities.
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