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Abstract 
CSR is one of the most important social factors that may influence employees’ commitment, 
engagement, and job satisfaction. It also acts as a foundation stone for building employees’ 
attitudes and behaviour. However, there are still insufficient studies that systematically 
review the existing literature on CSR and employee performance. Hence, this article 
systematically reviewed articles on the impact of CSR on employee performance. Guided by 
the PRISMA Statement (Preferred Reporting Items for Systematic reviews and Meta-Analyses) 
review method, the articles were selected from the leading database, Scopus and a 
supporting database, Google Scholar. The review mainly focused on the moderators and the 
impact of CSR on employee performance. The study offered several significant contributions 
for practical purposes and body of knowledge to encourage companies and organizations to 
implement activities that promote employee welfare to increase their performance.  
Keywords: Corporate Social Responsibility, Employee Performance 
 
Introduction 
According to Caroll (1979), economic responsibilities require businesses to be profitable, 
provide good jobs for employees, and produce goods and services desirable in society. The 
definition of CSR can be illustrated in a pyramid of four CSR dimensions which lists the social 
responsibility of business, namely economic, legal, ethical, and discretionary expectations. 
 
Employee performance refers to the quality, quantity, expertise, or innovation of an 
individual's contributions to complete works following their responsibilities over a set period 
(Muda, Rafiki & Harahap, 2014). One of the assessable elements of organizational 
performance to accomplish goals is employee performance which is measured based on their 
productivity level. Employees also play an essential role in determining the organization's 
success and failure (Harun, Isa and Arjuna, 2014). 
 
It has been observed that there is a significant relationship between employees’ perception 
towards CSR and their attitudes as well as engagement (Ahmad et al., 2019; Albdour & 
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Altarawneh, 2012; Harun et al., 2015; Osita-Njoku et al., 2020; Suganthi, 2019). According to 
Nezhad et al (2015), employees perceived philanthropic and ethical CSR activities as more 
important than economic and legal CSR activities. 
The study on employees’ perception towards CSR is essential to increase employee 
performance, and create a harmonious and fair working environment, specifically among 
Islamic financial institutions. With increasing numbers of workers every year, creating CSR 
awareness among employees is therefore essential because the success of an organization 
depends on its employees' efficiency and productivity (George, 2019).  
 
CSR And Employee Performance 
Various studies have examined the direct effect of Corporate Social Responsibility on 
employee performance (Albdour & Altarawneh, 2012; Harun, Isa and Arjuna, 2015; 
Ahmad,Magda and Shahzad, 2019;  Suganthi, 2019;  Agnes et. Al., 2020). However, the studies 
produced inconsistent results on how CSR impacts employee performance. 
 
A study by Rahman (2014) demonstrated that employees CSR attitudes in Bangladesh's 
banking industry positively impact their job satisfaction and the perceived external prestige. 
Agnes (2020) also found that employees would effectively perform their tasks when 
organizations perform their internal Corporate Social Responsibility (CSR). This is because the 
welfare package serves as a morale booster for employees. Furthermore, a study conducted 
by Harun,Isa and Arjuna (2015) also mentioned that CSR significantly affects employees' 
behaviour and their fulfilment of fairness. Interestingly, the study also revealed that most 
organizations do not know that implementing CSR program would positively impact 
employees’ behaviour. In addition, the study done by Namjoofard (2014) on factors of 
employee-centred CSR and their relationship with the employees’ motivation towards 
generating innovation concluded that employee-centred CSR factors of employees 
involvement in decision making and rewards contribute significantly to creating innovation. 
 
Research Gap in Existing Studies Related to CSR and Employee Performance 
The issue of how CSR and employee performance are related has attracted the attention of 
many researchers who have examined it from multiple perspectives. Although many studies 
focused on CSR and employees, not many scholars systematically reviewed the existing 
studies. A systematic review is one of the robust processes to review existing literature in a 
more organized way.  
Reviewing past studies systematically is essential. In comparison to the systematic review, 
Robinson & Lowe (2015) asserted that a formal literature review has the risk of being 
incomprehensive, is highly susceptible to reviewer bias, and seldom considers differences in 
the quality of studies. The present paper attempts to contribute to the existing body of 
knowledge by conducting a systematic literature review on CSR and employee performance. 
A systematic review is one of the ways to review existing literature in more systematic ways. 
 
Significance of the Study 
Employees are sceptical about organizations' CSR practices, so organizations need to really do 
what they claim they are doing. In a recent study, Deloitte (2015) found that employees 
overwhelmingly believe that business needs a reset by paying as much attention to people 
and purpose as it does to products and profit. Based on a study done by Tarigan, Susanto & 
Hatane (2020), Corporate Social Responsibility is proven to positively affect the employees’ 
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work-life balance. It is also proven that CSR activities significantly impact employee 
organizational commitment, organizational performance, employee turnover intentions, and 
entry preference (Zahid et al., 2017) 
Thus, this study will help the executives to formulate methods in order to maintain high 
standards of employee efficiency thus enabling employees to perform excellently. 
Furthermore, it will allow the management of the companies/organizations to devise plans 
and strategies to ensure stellar employee performance. Moreover, it will help companies 
assess the impact of current job design on its employees and its relation to their performance, 
therefore making necessary improvements. As for the employees, this study is significant in 
ensuring or implanting a good work design, and will enable the employees to perform 
outstandingly. 
 
Methodology 
This section discusses the method used to retrieve articles related to CSR and employee 
performance. The PRISMA method, which includes resources from Scopus and Google 
Scholar, was used to conduct the systematic review, and determine the eligibility and 
exclusion criteria for this study. 
 
There are four stages involved in the systematic review process (Moher et al., 2009). All the 
processes will be explained in the light of this study. The first stage involved the process of 
identifying keywords used for the search process. Generally, identification is a process to 
search any synonym, related terms, and variation for the study's main keywords. In the 
context of this study, the keywords were Corporate Social Responsibility and employee 
performance. It aims at providing more options for the selected databases in order to search 
for more ideas relevant to the issue of Corporate Social Responsibility and employee 
performance. The second stage was screening. At this stage, from 205 articles eligible to be 
reviewed, 168 were removed. The third stage was eligibility, whereby the full articles were 
accessed. After careful examination, a total of 37 articles were excluded as some did not focus 
on employee performance and were not empirical articles. The last stage was inclusion 
whereby a total of 11 articles were selected for further review in the SLR table. 
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Figure 1: The flow of diagram adapted from (Moher et al., 2009) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



INTERNATIONAL JOURNAL OF ACADEMIC RESEARCH IN BUSINESS AND SOCIAL SCIENCES 
Vol. 1 1 , No. 9, 2021, E-ISSN: 2222-6990 © 2021 

797 

Table 1 
Results of the Identification Process 

Section  Main keywords  Enriched keywords  

 
CSR and employee 
performance 

CSR 
Employee  
performance 

responsibility= authority, duty, obligation 
employee = labourer , staff member, 
worker 
performance= achievement 
 
Scopus: 
TITLE-ABS-KEY (corporate* AND social* 
AND responsibility* AND performance* 
AND systematic* literature* review*) 57 
 
TITLE-ABS-KEY (corporate* AND social* 
AND (responsibility* OR authority*) AND 
(employee* OR staff* OR worker*) AND 
(performance* OR achievement*) 
 
GS: 
Click advance search 

 
Results and Discussion 
This study focused on reviewing the relationship between CSR and employee performance. 
Previously, numbers of studies have examined the direct impact of Corporate Social 
Responsibility on employee performance (Zia Anam, 2015; Story & Castanheira, 2019; Osita-
Njoku et al., 2020; Chaudhary, 2020; Ali et al., 2020; Sarfraz et al., 2018; Nkeobuna & Ugoani, 
2020; Nazir et al., 2021). The review resulted in three main themes: Internal Corporate Social 
Responsibility and employee performance, moderators of CSR, and lastly, the impact of CSR 
on employee performance. 
 
Internal Corporate Social Responsibility and Employee Performance 
Some of the reviewed articles examined how different CSR practices can influence individual 
performance by using the internal CSR to identify the impact on employee performance. Zia 
Anam (2015) who conducted a study on the effect of internal Corporate Social Responsibility 
comprised of employee empowerment, training and development, work-life balance and 
health, and safety of employees, revealed that CSR significantly impacts individual 
performance. Besides that, Story & Castanheira (2019), also examined the predictor of 
internal CSR, in which the study stated that organizational practice is significantly related to 
the betterment of working conditions. Specifically, factors of career opportunities, family‐
friendly policies, training and development, and diversity management contribute to the 
increase of performance among employees, and there is a direct link between perceptions of 
external CSR and employee performance (Story & Castanheira, 2019)., It was also found in 
this study that job satisfaction partially mediates the relationship between CSR and employee 
performance, and internal CSR is related to higher performance via job satisfaction, 
supporting complete mediation. 
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The study conducted by Osita-Njoku et al (2020) explored the impact of internal corporate 
responsibility (ICSR) of Nigeria National Petroleum Corporation (NNPC) on employee 
performance. The concept of ICSR practices includes protecting the employees' rights, health 
and safety policies, providing work-life balance programmes, conducting employee training, 
ensuring equal opportunity policy, etc. The findings from this study revealed that internal 
Corporate Social Responsibility is essential in encouraging employee performance. The 
provision of healthcare services has significantly reduced employees' absenteeism, and 
employee training has led to the increase of employees' effectiveness at NNPC. The concept 
of ICSR practices also has helped the organization to meet its employees' psychological needs 
as it promotes the perception of organizational support among employees.  
 
Moderators of CSR  
Some of the researchers have used the moderator variable to study the impact of CSR on 
employee performance. Chaudhary (2020) used gender and CSR importance as the moderator 
to study the effects of CSR on employee performance. The author believed that employees’ 
social responsible behaviour is essential for businesses and correlates with their performance 
behaviours. The author found that the impact of perceived CSR on employee performance 
was not contingent on their gender as the relationship was found to be equally strong for 
both women and men. In Pakistan, manufacturing companies consider CSR practices as a 
relevant factor in increasing their identification with companies and is a significant predictor 
of their performance (Ali et al., 2020). This study used employee engagement to mediate the 
association of CSR and employee performance. The result revealed that CSR directly impacts 
employee performance and engagement, and confirmed that Employee Engagement partially 
mediates the association of CSR and employee performance.  
 
Sarfraz et al (2018) used the mediating role of organizational justice between employees' 
perception towards CSR and employee outcomes in their study. It was found from the study 
that CSR improves a corporation reputation for potential employees, impacts employee 
performance, and enhances corporate prestige and organizational image in the view of 
external viewers (Sarfraz et al., 2018). This study revealed that employees’ perception 
towards Corporate Social Responsibility has a significant association with organizational 
justice. The relationship between these variables was also tested, and it was established that 
CSR does not only improve a corporation reputation for potential employees, but also impacts 
employee job performance 
 
Impact of CSR on Employee Performance 
Many studies have revealed the significant impact of CSR on employees performance 
(Chaudhary, 2020; Nkeobuna & Ugoani, 2020; Mulej et al., 2020; Sarfraz et al., 2018; Ali et al., 
2020; Nazir et al., 2021). Yu (2015) mentioned that employees in socially responsible firms 
exhibit a healthier performance as the organizations reward their employees with higher 
salaries as incentive and motivation to increase their sales and net income. Meanwhile, Shuli 
& Suwandee (2017) found that employees perceived CSR has significant impact on employee 
performance. 
 
The study conducted by Chaudhary (2020) involving Indian business executives revealed a 
significant influence of employees' CSR perceptions on their job performance and 
organizational citizenship behaviour (OCB). This study also confirmed that organizations that 
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focus entirely on employee welfare will substantially impact their employees’ performance. 
Employees will also have positive perceptions towards the organization. As a result of a 
genuine commitment to the cause, organizational involvement in CSR is likely to motivate 
employees to go beyond to fulfil their responsibilities, further the organization's interests and 
goals, and improve their performance. According to this study, CSR's legal dimension was 
found to have the most substantial positive influence on both the task and extra-role 
performance in the present study. These findings implied that employees in India are more 
sensitive to organizations' legal responsibilities and may respond positively to the legal 
dimension of CSR through improved job performance and the display of organizationally 
relevant citizenship behaviours. 
 
Nkeobuna & Ugoani (2020) examined the impact CSR on the employees in the banking sector 
in Nigeria. This study revealed that Corporate Social Responsibility positively affects employee 
empowerment and performance. In this study also, the author designed the model of CSR 
and employee empowerment beginning with the training and development of employees, 
followed by motivation, job security, and quality of work life. The result of this study showed 
that training and development, hiring employees with the necessary technical qualifications 
and skills, paying employees based on qualifications, relying on performance appraisals as a 
control tool for promotion, and weeding out poor performers on the job are among the best 
Corporate Social Responsibility strategies that are necessary for increasing employee 
empowerment and performance. Looking at the high rate of employee turnover in the 
banking industry, Nkeobuna & Ugoani (2020) also suggested that further study should be 
conducted to examine the role of Corporate Social Responsibility regarding this phenomenon. 
 
Mulej et al (2020) asserted that CSR positively impacts employee performance and 
motivation. When organizations engage in CSR activities, their employees perceive them as 
reasonable and fair corporate citizens, which boosts their self-esteem at work. CSR also 
improves a corporation's reputation among potential employees, impacts employee 
performance, and enhances corporate prestige and organizational image (Sarfraz et al., 2018). 
Other than that, (Nazir et al., 2021) mentioned that employees' CSR participation positively 
affects their sense of purpose (SoP) and experienced meaningfulness (EM) which 
consequently affects employees' attitudinal and behavioural outcomes such as employee 
engagement (EE) and job performance (JP). 
 
Conclusion 
In a nutshell, this paper reviewed the impact of CSR on employee performance. Based on the 
review conducted, this study discovered the mediator and variable of CSR that contributes to 
the employee performance. Participation in CSR provides employees with a personally 
meaningful workplace environment, which facilitates engagement and improves actual work 
performance. Employees also would feel proud to productively work at those companies 
which follow CSR practices. From the review, it is suggested that there is a need to study the 
other moderating or mediating variables that could influence CSR and employee 
performance. Furthermore, this may also encourage companies or organizations to 
participate in the activities that can positively influence the performance by employees and 
their and motivation. 
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