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Abstract 
Quality management concepts has shown to be a vital concept in the management of the 
institutions though out the world. Therefore, Islamic quality management concepts has also 
seen to be discussed among researchers and practitioner, specifically in the Muslim world. 
The aim of this study is to determine all Islamic quality management concepts that has been 
discussed and to classify these concepts into elements and principles based on what has been 
discussed. In order to achieve these aims, this study will be using qualitative narrative review 
method which will focuses on the literatures that are obtained from the systematic searching 
and also manual searching. This study found out that there are many concepts in Islam which 
are related to quality and several of these concepts has been classify by previous researchers 
into elements and principles. However, certain concepts have shown mixture of classifications 
and some concepts does not been classified and remain as concepts. Finally, this study will 
provide a much clearer classifications of these concepts which can be used for further study 
in the development of model or framework.  
Keywords: Quality, Islamic Quality Management, Narrative Review.  
 
Introduction  

The management system has evolved and progressed throughout the years since the 
early introduction of management theory by Frederick Taylor which authored The Principles 
of Scientific Management in 1909. In the 1980s, a new phase of management began known 
as quality management system. The western organization started to study and look east 
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towards Japan (Olejniczak, 2013) due to the nation successful in global competitions in 
offering product and services of superior quality with relatively low prices (Kamaluddin et al., 
2014). Since World War 2 ended, western experts such as Edward Deming, Joseph Juran and 
James Abegglen started the journey to Japan to help the Japanese recover from the war and 
learn from the Japanese people (Kamaluddin et al., 2014; Olejniczak, 2013). The Japanese 
adapted the management system and modified the management system to fit the local 
context. The Japanese success has caught attention among other nation to learn this new 
quality management style which includes Islamic nation such as Malaysia.  
 

 In 2005, Malaysia introduces quality management from Islamic perspectives which is 
known as Quality Management from Islamic Perspectives (MS1900). The reason for this 
initiative is that to fill the gap existed within the conventional quality standards (ISO 9001) 
which are on internal or spiritual aspects. However, Basir et al (2017); Hasliza et al (2016); Al-
Banna et al (2015); Sarion et al (2014) similarly agreed that the basis of development of 
MS1900 was conventional quality management standards ISO 9001. Equally important, 
Mohamad & Mansor (2018) argued that the only difference between MS1900 and ISO 9001 
was MS1900 approach emphasizes on the importance on understanding shariah 
requirements. Therefore, even though MS1900 was initiated to fill the gap of the conventional 
quality standards, the basis of MS1900 was still from the conventional quality standards 
model. 

 
This argument has been criticized by researcher Ahmad (2019) which mentioned that 

conventional or western quality management paradigm was unsuitable to be the basis of 
Islamic quality management due to the characteristic of conventional quality management 
was too attach to materialistic and tangible aims of commercialization, business strategy, 
profit maximization and customer satisfaction. While Islamic quality management paradigm 
must be holistic and compromise all aspects within the Islamic philosophy (Ahmad, 2019). 
This was proven by Othman (2017) which stated that the concept of customer satisfaction 
within the quality management should be referred to the concept of maslahah ummah. Other 
than the concepts of customer satisfaction which are differ from the Islamic philosophy, 
Ahmad (2019) argued that the concepts of Total Quality Management which are the major 
concepts conventional quality management is totally different from the concept within the Al 
Quran such as Hasanat, Toyyibat, al Khair, Itqan and al ‘Maruf.  

 
Therefore, with the existence of concepts related to Islamic quality management 

system which from Quran and Islamic philosophy which has been mentioned by Ahmad 
(2019) and Othman (2017), this study wanted to conduct a narrative review on past 
researchers literature which has mentioned on the concepts related to Islamic Quality 
Management System. This concepts which has been found will then be categorized into 
elements and principles which are the basic aspect in construct a model. The reason for this 
categorization was to assist further study on Islamic Quality Management System which is to 
construct a model or framework which will require to identify the elements and principles of 
Islamic Quality Management System. This is in line with findings from Azrin, Amirul and Hakim 
(2015) which mentioned that there is need to construct a Islamic management model which 
are based on Islamic philosophy and Islamic context. Therefore, the result of this paper will 
eventually assist the construction of Islamic Quality Management System model. However, 
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the objective of this research paper was only to determine all concepts which has been 
mentioned by previous researcher and categorized it into elements and principles.  

 
Research Method  

This paper adopts the narrative reviews method in explaining the research questions 
pertaining to the Islamic Quality Management System. The narrative reviews fall under the 
category of qualitative meta-analysis alongside the systematic review. The concepts of the 
narrative reviews involve the explanation of the research questions that focuses on the texts 
and language in interpreting the storyline (Ferrari, 2015). 

 
This paper aims to: 
1. To identify the concepts related to Islamic Quality Management System based on past 

research 
2. To identify the classification made by past researchers on these concepts into elements and 

principles  
 

The two methods were used in determining the relevant articles, which are through 
internet-based search and manual search. First, two internet-based databases (Scopus and 
Google Scholars) were used as the main search engine. This is because the papers related to 
Islamic Quality Management System are restricted to be published in the top-referred 
journals. Second, further articles were identified through a manual search of reference lists 
from retrieved papers. Some of the papers which could not be obtained its full paper by using 
internet method then will be identified through manual search. The databases were used 
again to retrieve the abstract and if appropriate, the full-texts articles.  

 
In the narrative review, the inclusion and exclusion for the studies must be drawn 

accordingly. The paper utilises the narrative reviews by including (1) the studies were written 
in English and Bahasa Melayu; (2) were published in full; (3) were critical reviews of the 
literature; (4) were not dissertation papers, editorials, letter, book, and book chapter. The 
inclusion and exclusion criteria were assigned in the narrative reviews process for attaining a 
precise and meticulous articles and documents for the study. The inclusion measures include 
the title and abstract of the term "Islamic" and “Quality Management System” keyword 
search. This opens a wider range of Islamic and quality perspectives obtained. This measure 
was taken before further considers the exclusion measures (Ferrari, 2015; Siddaway, Wood, 
& Hedges, 2019). 
 
Managing Results 
After the inclusion and exclusion in the studies drawn accordingly, which can be tailored from 
the introduction and methodology. The selection criteria must be set out accordingly in 
addressing the pre-determined objectives to avoid biases of data selection. The exclusions 
criteria refer to the rejected selection measures set in the searching process to address the 
research objectives in the study. Usually, the inclusion is based on the readings of the abstracts 
whilst the exclusion is based on the limitation of information provided in the full articles. It is 
essential to undertake the exclusion criteria is based on the readings of the abstracts and then 
clarification through the full texts before the exclusion criteria is fulfilled. The selection criteria 
of the articles in narrative reviews are illustrated in Figure 1. The inclusion and exclusion 
criteria establish the direction in aligning the research aims for this paper. 
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Figure 1. The Process of Searching and Its Findings 
 
Results  
Based on Figure 1, the included articles will then be analyzed to produce the detail result for 
this study. The identified concept from the chosen articles is presented in the Table 1. The 
type of Islamic Quality Management related concepts has also been mentioned in Table 1. 
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Table 1 
The List of Past Researcher and the Concepts Mentioned 

Past Researcher The Islamic Quality Management related concepts 

Arni, Hayaati, Ilhaamie, Albanna and 
Nizam (2019) 

Amanah, Responsibility, Dedication, Moderation, 
Sincerity, Perseverance, Cleanliness, Discipline, 
Teamwork, Virtuous, Excellence, Niat, Ihsan, Itqan, 
Istiqamah, Syura, Remembrance of God, Continuous 
Self-Improvement 
  

Waldan (2020) Amal Saleh, Amanah, Sincerity, Ihsan, Itqan, 
Muhasabah, Muraqabah, Hablum Minallah, Hablum 
Minal Alam, Hablum Minannas 
 

Al-Banna, Ab.Mumin and Basir (2015) Amanah, Sincerity, Syura, Al-Falah, Justice, Tawhid, 
Amar Maaruf and Nahi Munkar 
 

Ahmadun, Basir and Rasip (2018) Syura, Justice, Teamwork, Leadership, Customer-focus, 
Reward, Training and Development 

Ahmad (2015) Halal and Haram, Faith, Desire 
Darifah (2015) Amal Saleh, Justice, Sincerity, Ihsan, Itqan, Discipline 
Noufal and Thacharupadikkal (2012) Syura, Justice, Tawhid, Unity of Purpose, Independence, 

Responsibility, Accountability, Self-regulation, Goodwill, 
Dignity, Respect, Privacy, Trust, Cross-Cultural Dialogue, 
Cost Efficiency, Time Efficiency, Caring, Sharing, 
Sincerity, Ihsan, Loyalty, Eager to Learn 

Sirat, Hilmiyah and Shafiai (2016) Justice, Tawhid, Maqasid Al-Shariah, Maslahah, Al-Falah 
Idris, Zakaria, Long and Salleh, (2019) Amanah, Time management, Cooperation, Insaniyyah, 

Niat, Ihsan, Itqan, Istiqamah, Syura, Mardhatillah, Self-
Improvement, Innovative, Perseverance, Tawhid 
 

Ishak and Osman (2019) Time management, Responsibility, Ihsan, Integrity, 
Teamwork, Discipline 
 

Mohamed, Ab.Ghani and Basir (2016) Value-based Operation, Halal and Haram, Maqasid Al-
Shariah 

 
Based on Table 1, this study found out 66 concepts which are related to Islamic Quality 
Management. This study found out that among those 66 concepts, the highest number of 
concepts mentioned in the included articles is the concepts of Ihsan which has been 
mentioned in 6 included articles. Followed by the concepts of Syura, Sincerity and Justice 
which has been mentioned in 5 included articles. Furthermore, the concepts of Amanah, Itqan 
and Tawhid has been mentioned in 4 included articles while the concept of Discipline, 
Responsibility and Teamwork. Seven concepts which are Al-Falah, Halal and Haram, 
Istiqamah, Amal Saleh, Niat, Perseverence and Time Management share the same number of 
mentioned which is 2. Other concepts share the same amount of mentioned which is 1.  
 
The summarize result of this study is portrayed in the word cloud which was initiated using 
Atlas.ti software. The word cloud is used this study because a word cloud can be used to 
summarize document content (Ennis, 2010).  The word cloud is as Figure 2. 
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Figure 2. The Concepts which are related to Islamic Quality Management 
 
Discussion  
In this subsection, this study will be focusses on the second objectives of this paper which is 
to identify the classification made by past researchers which classified the concepts into 
principles and elements. As mentioned before, principles and elements were the core aspect 
for the Islamic Quality Management System. Therefore, this research will identify which of 
those concepts which are related to Islamic Quality Management System has been classified 
by the past researchers into element and principles.  
 

Eventhough there were 66 concepts found in this study, which was related to Islamic 
Quality Management, however only several concepts that has been classified by past 
researchers into element and principles. There were 5 concepts which are classified into 
principles which are Syura, Itqan, Insaniyyah, Tawhid and Istiqamah. Moreover, there were 
18 concepts which has been classified into elements which are Hablum MinnAllah, Hablum 
Minal Alam, Hablum Minannas, Syura, Teamwork, Leadership, Customer-focus, Reward, 
Training and Development, Faith, Desire, Justice, Dignity, Amanah, Time management, 
Cooperation, Niat. The findings of this study are portrayed in Figure 3 and Figure 4. 
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Figure 2. The principles related to Islamic Quality Management 

 

 
Figure 4. The Element related to Islamic Quality Management 
 
Based on these findings, Syura has been one of the concepts which has been classified into 
both categories which are elements and principles. Syura has been a vital concept in not only 
Islamic Quality Management but also in Islamic managements. This can be proven when 
Islamic management scholar which is Al-Buraey (2005) discuss detailed analysis on syura. 
Another point to consider, another scholar on Islamic Management, Hassan (1992) created a 
Islamic management model known as Management by Syura. In this study, Syura has also 
been mentioned in 5 different articles which 2 of the articles classified Syura as principle 
(Ahmadun et al., 2018; Idris et al., 2019). However, when discussing on the soft factor of the 
implementation of Islamic Quality Management, Ahmadun et al (2018) suggested Syura as 
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element instead of principles as mentioned earlier. Above all, this shown that Syura was one 
of the important concepts which are related to Islamic Quality Management System. 
 
Other than Syura, the concept of Tawhid has also been categorizes in both elements 
principles. However, Tawhid was classified indirectly compared to Syura. According to Ahmad 
(2016), every institutional management must be rooted from the principle of tawhid. This 
study found that the classification by Idris et al (2019) similar with Ahmad (2016) which 
mentioned that Tawhid was a principle. Tawhid was actually mentioned indirectly by Waldan 
(2020) when categorized  Hablum MinnAllah, Hablum Minal Alam, Hablum Minannas as 
element. According to Ahmad (2016),  Hablum MinnAllah, and Hablum Minannas was the 
dimension that must be considered in any management that are based on the concept of 
Tawhid. Therefore, this shown that the discussions on the concepts of Tawhid must occur in 
any type of management that are based on Islam. Another point to consider, the concept of 
tawhid was also within the Management by Shura model management by Hassan (1992) and 
also discussed by Mokhtar and Isa (2015) on the implementation of Tawhid towards 
management. This shown that Tawhid was one of the basic principles in Islamic Management 
and will be the basic principle in Islamic Quality Management.  
 
Another point to consider, in building the Management by Syura, Hassan (1992) pointed out 
three different concepts which has become the fundamental of the model. The three 
concepts are Ihsan, Faith and Amal Saleh. Based on the findings from this study, Ihsan was 
the most discussed concepts in all included articles while faith and amal saleh also been 
mentioned by the past researchers. However, unlike Syura, Ihsan has not been classified as 
elements or principles by the past researchers. Between faith and amal saleh, only faith has 
been classified into element by Ahmad (2015) while amal saleh was not been classified as 
such Ihsan. Since there was Islamic management scholar’s argument on the importance of 
these three concepts and this study also found out similar pattern which all these three are 
considered important.  
 
Itqan has also been considered as a very important concepts in Islamic Quality Management. 
This has been proven when Musa and Salleh (2005) discusses this concept as an element in 
Ideal Total Quality Management from Islamic perspective. However, this study found out that 
Darifah (2015) mentioned that itqan was considered principles in Islamic Quality 
Management not element as mentioned by Musa and Salleh (2005). Hammoudeh (2012) was 
another researcher that mentioned on itqan. However, Hammoudeh (2012) argued that itqan 
can be considered both as elements or as principles. The number of discussion and the 
categorization of the concept found in this study shown that shown that itqan was equally 
important as other concepts.  
 
These were among the concept which this study found that are important to form an Islamic 
Quality Management System due to the high number mentioned by past researcher and has 
been mentioned by Islamic management scholars. However, this does not conclude that the 
other concepts found within this study are not important. Further research and analysis must 
be done on all these concepts so that the Islamic concept of Quality Management can be 
establish. To achieve this, the classification of all these concepts is equally important for 
further studies so that these concepts can be used to form a model or a framework for Islamic 
Quality Management System. 
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Conclusion  
This review found that studies on the Islamic Quality Management System has already come 
out with many concepts that can be used to establish a holistic quality management system 
that are based on Islamic philosophy. This research also found out that several of this concept 
has already been categorized into elements and principles. However, this review found out 
that the concepts that become the most discussed concepts which is ihsan has not been 
categorized yet into elements and principles. Conversely, other that ihsan, this research also 
acknowledges several concepts that are consider important due to high number of discussion 
and has been mentioned by Islamic management scholars such as itqan, tawhid and amal 
saleh. As for future research, this study found the urgency to analyze further on all the 
concepts found in this study and categorized into elements and principles. This can assist 
future research into establishing Islamic Quality Management System model or framework 
that are holistic and suitable to be implemented towards Muslims and Islamic institutions. 
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