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Abstract 
This study was conducted to find out the relationship between motivation towards the 
engagement of employees at SME Bandar Masjid Tanah. This is to see whether or not there 
is a relationship between motivation towards employee involvement in the area. In 
conclusion, this study has proven that there is a positive and significant relationship that is 
the relationship between motivation towards employee engagement at the Masjid Tanah 
SME based on the correlation analysis that has been conducted. The respondents consisted 
of 66 employees of Bandar Masjid Tanah SMEs. The results of the findings show that 
correlation analysis between motivation and employee involvement shows a value of r=.373 
while p value <0.05. This correlation is at a low level. Hypothesis accepted. This study can also 
further expand the views of entrepreneurs in helping to raise the morale of employees so that 
they become more productive and active in carrying out the work found in an enterprise. 
Keywords: Motivation, Employee Engagement 
 
Introduction 
Entrepreneurship in small and medium enterprises (SMEs) is an enterprise owned by micro, 
small and medium entrepreneurs where a company or organization opened by an individual 
or entrepreneur. SMEs are also one of the pulses in the generation of the national economy 
where they help in improving the economy in a country. 
SMEs are also an industry that helps the community in opening job opportunities and 
providing income to the community. When a job opportunity opens, of course the 
organization will have employees working in their organization. SMEs are also the main pillar 
of the economy in Malaysia which can be classified into various sectors including 
manufacturing, services, agriculture, construction, mining and quarrying. Where the sectors 
have various backgrounds that refer to organizations and employees. 
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Employee engagement is the most important asset in an enterprise. Employee involvement 
in an organization is a benchmark for the organization to measure whether management 
involving employees is effective or not. Employee engagement is an important role in a 
business, because employees are the heart that drives productivity in the organization. 
Employee engagement is an effort for companies to develop the company while increasing 
the productivity of employees. Employee engagement involves past concepts such as job 
satisfaction, employee commitment and organizational behavior. employee. If employees are 
actively involved in the organization, it will show that the company has a positive and good 
work environment. 
The low level of employee engagement will result in the intention to stop working among 
employees. Employees feel their involvement in the organization is low if the organization 
does not provide enough training, or the organization does not help in the problems they 
face, so they feel their involvement in the organization is not taken care of. If we can see, the 
Covid-19 pandemic has hit the whole world, so many businesses have closed due to not being 
able to bear the cost to pay the workers' salaries. According to Berita Harian, in the first 
quarter of 2020, through the PERKESO report entitled 'Employment Outlook, the 1st Quarter 
of 2020, Volume 4/2020, The Impact of COVID-19 on Loss of Employment (LOE) states that 
layoffs due to the pandemic COVID-19 increased to 42 percent due to many businesses closing 
due to a 37 percent drop in demand. This problem also happened during the Asian financial 
crisis in 1997 and also the economic turmoil in 2018. So when there is a layoff in various 
sectors, it will make the increment in intention to quit work and at the same time reduce the 
productivity that occurs in the organization or company. 
 
Research Problem 
The researchers found that job satisfaction is needs to be taken seriously because it involves 
employees and businesses. Job satisfaction is a need in the working world. Where each 
individual need it. Every individual who has a negative attitude usually depends on the 
working conditions, work environment and so on. According to Rahman (2020) in the Berita 
Harian newspaper stated that mental health issues in the workplace should not be taken 
lightly by employers. Mental illness in the workplace normally cause by the excessive 
workload, in addition to long working hours, lack of control, conflict between individuals, lack 
of reward and organizational problems. He also stated that the working environment was 
negative will bring about various physical and mental illnesses including behavior that causes 
employees to act carelessly and like to skip work and the quality of work will decrease. 
Motivation in employees is also an important element that is viewed by researchers. Where 
motivation is an emotional and mental injection towards an employee. According to Othman 
(2020) in an article in the Harian Metro newspaper, recognition will increase the motivation 
of an employee to continue to be creative and innovative in their work. If an employee is 
never given recognition in the organization, it can lead to dissatisfaction in the workplace 
environment. They will feel their work quality is not good because the employer or 
organization never gives even a single recognition to themselves. The recognition of the staff 
is a form of recognition for the quality of their work where quality employees are the main 
assets of the organization. 
 
Literature Review 
According to Zukiman, et al (2020) employee engagement is the involvement and satisfaction 
of an individual and having the passion to work. In addition, employee engagement also 
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shows a person's commitment to their job. According to Abdallah, (2016), employee 
engagement refers to how a person sees their job in relation to the employee's environment 
and how their work and life are integrated. In theory, employee engagement shows a 
relationship between employees and relates the work to their lives. According Abas (2018), 
employee engagement is for employees who always speak positively about their organization 
and put organization as a priority in their lives. Where they will strive to continue to work 
more effectively for the sake of the organization. These people are not only committed to 
their jobs but also more enthusiastic to develop the organization. Finally, employee 
involvement refers to the researcher, it is something that provides observation or response 
to employees whether they have responsibility for their job or position. 
Job satisfaction is an important element that affects employee engagement. According to 
Djoemadi (2019) in theory, work conditions are a driving force for the dominant in increasing 
employee engagement. Where the working conditions include employee safety, employee 
comfort, stress levels, working hours and management policies. From these aspects, it can 
provide the highest support in shaping employee engagement. In addition, the relationship 
between job satisfaction and employee engagement is a relationship that contributes to 
organizational success. According to Tepakayul et al (2018) stated, employee satisfaction and 
employee engagement make employee performance better and help foster engagement 
which is the main factor of overall success in an organization. 
Job satisfaction is also a determinant of employee involvement in an organization. According 
to Tentama, et al (2019) stated that the higher the job satisfaction, the higher the employee's 
involvement. This proves that job satisfaction greatly influences the involvement of 
employees in an organization and it depends on the employees themselves in engaging in 
their work. In addition, according to Tannady, et al (2020) stated if employee motivation 
increase, then employee involvement will increase. Based on the results of the study, the 
relationship between motivation and employee engagement is positive and significant 
because every employee will involve with their work if they get motivation from the 
organization in achieving the organization's goals. In another study, according to Afkar, et al 
(2020) stated that there is a positive and significant relationship between employee 
motivation and employee involvement. This study shows that motivation plays an important 
role in employee engagement in an organization. 
 
Table 1.1  
Table Matrix Scope of Study the relationship between Employee Engagement, Job Satisfactions 
and Motivation from 2021 to 2024. 

Author Findings Sample 

(Ambarwati et 
al., 2024) 

Employee Engagement has a positive 
influence on job satisfaction, but does not 
have a significant relationship with 
Organizational Commitment. Meanwhile, 
Employee Well-Being was positively 
associated with job satisfaction but did not 
have a significant correlation with 
Organizational Commitment. 

• The study was 
conducted on the food 
industry in Indonesia 
using a quantitative 
approach, and 
responses from 347 
employees.  

• The analysis technique 
used is structural 
equation modelling 
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(SEM) using SmartPLS 
software.  
 

(Ramadan, 
2024) 

The results of this study indicate that 
employee motivation can increase job 
performance, while employee engagement 
cannot increase job performance. 
Furthermore, the findings revealed that 
employee motivation can increase job 
satisfaction while employee engagement 
cannot. Job satisfaction can increase job 
performance. Job satisfaction can mediate 
the effect of employee motivation on job 
performance, but it cannot mediate the 
effect of employee engagement on job 
performance. According 

• The population in this 
study consisted of all 
employees of retail 
company X. The 
sampling technique 
used was saturated 
sampling, and the 
number of research 
samples was 150.  

• The data was analysed 
using Structural 
Equation Model Partial 
Least Squares (SEM-
PLS) modelling 
 

(Riyanto et al., 
2021) 

Empirical findings prove that motivation has 
a positive effect on the performance of IT 
employees, while job satisfaction is 
independent. Employee engagement does 
not directly affect employee performance, 
but the effect of mediation through 
motivation and job satisfaction can have a 
significant effect on employee performance. 
The research findings have managerial 
implications, in increasing high employee 
involvement, motivation needs to be 
encouraged to be more active and 
innovative, and facilitate the achievement of 
the desired results. 

• The research sample is 
Information 
Technology (IT) 
companies located in 
the cities of Jakarta and 
Bandung, Indonesia.  

• By using the 
convenience sampling 
technique 103 
responses were 
obtained from IT 
developers. The 
research model 
analysis method uses 
Partial Least Square 
(PLS) with SMART PLS 
Ver 3.0 software. 

 
 

(Arifin et al., 
2019) 

The findings revealed that absorption full 
mediated the relationship between job 
satisfaction and job performance 
Management must invite employees to 
formulate job satisfaction, pay attention to 
employee conditions, selectively select 
employees, provide training to increase 
employee engagement. This paper is the first 
one to examine how employee engagement 
can function to mediate the relationship 

• Explanatory research 
with a quantitative 
approach was 
conducted on a private 
university in Malang 
with 74 respondents.  
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Based on the study by Ambarwati et al. (2024), it has been proven that employee engagement 
has a positive influence on job satisfaction. Employee engagement refers to the emotional 
commitment an employee has towards their work and organization. When employees are 
engaged, they are more likely to be satisfied with their jobs because they feel connected to 
their work, have a sense of purpose, and are motivated to contribute to the organization's 
goals. 
 
Meanwhile, through the research conducted by Ramadan (2024), it was found that motivation 
can enhance job performance. On the other hand, motivation is the drive or desire within 
individuals to achieve their goals and perform well. In addition, the researcher highlights that 
motivated employees tend to exhibit higher levels of job performance as they are more 
focused, persistent, and willing to put in the effort to accomplish tasks effectively. These 
findings emphasize the importance of fostering both employee engagement and motivation 
in the workplace to promote job satisfaction and enhance job performance.  
The study by Edgar (2022) demonstrates that employee engagement has a significant effect 
on job satisfaction. This means that the higher the level of engagement an individual has with 
their job, the higher the job satisfaction they experience. Research conducted by Alsafadi & 
Altahat (2021) also shows that job satisfaction significantly impacts job performance. In this 
study, it was found that an individual's job satisfaction is closely related to the performance 
they achieve while carrying out their duties. Based on the findings of these two studies, it is 
suggested that job satisfaction acts as a mediating variable that influences the relationship 
between employee engagement and job performance. 
Furthermore, the study by Megawati et al (2022) indicates that employee motivation 
significantly affects job satisfaction. An individual's level of motivation is closely linked to their 
level of job satisfaction. Wijaya & Suwandana (2022) also found that job satisfaction 
significantly affects job performance. According to this study, an individual's job satisfaction 
is closely related to the performance they achieve in their role. Based on the findings of these 
two studies, it is proposed that job satisfaction acts as a mediator in the relationship between 
employee motivation and job performance. 
 
Methodology 
a) Research Questions 

I.  Is there a relationship between motivation and employee engagement in small and 
medium enterprises (SMEs)? 

b) Study Objectives 
In order to fulfill the problem statement above, several objectives have been identified which 
are: - 

I. Identify the relationship between motivation and employee engagement in small and 
medium enterprises (SMEs) 

 
 

 
 
 

between job satisfaction and job 
performance. 
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   Figure 1.0: Conceptual Framework 
c) Research Hypothesis 
The hypothesis of this study is:- 

I.  There is a significant relationship between motivation and employee engagement in small 
and medium enterprises (SMEs). 

 
d) Test Tools 
This study is a quantitative study which uses a questionnaire as a research instrument and 
design of reliability analysis, validity analysis and correlation analysis. this study is a 
correlation study where to see the relationship between independent variables and 
dependent variables. It is implemented for employees in SMEs in Bandar Masjid Tanah. 
Research design based on literature highlights. This study was conducted to see the 
relationship between work motivation on employee engagement at the Bandar Masjid Tanah 
SME. 
 
Table 1.0 
Questionnaire Item  

Aspect Number of Questions 
 

Aspect Number of 
Questions 
 

Part A: Demographic Information of Respondents  
 

5 

Part B: Employee Involvement (Thomas & Kejner, 1965) 5 
 

5 

Part C: Employee Motivation (Kovach, 1995) 5 
 

5 

 
e) Sampling Method 
A population is a group of individuals that have the same characteristics, that have the same 
place of residence. In this study, it examines the relationship between motivation towards 
employee engagement in Bandar Masjid Tanah SMEs. 
The sampling method used is convenience sampling. Sampling is very suitable for conducting 
a quantitative study where it is used as a guide to select respondents in each study conducted. 
The sampling method used in this study is the formula of Tabachnick and Fidell (2013) which 
is N>50+8m where a total of 66 respondents are sufficient to conduct this research. There are 
two (2) independent variables in determining the relationship between job satisfaction and 
motivation   towards the employee engagement at Bandar Masjid Tanah SMEs.  In this study, 
it took at least 66 respondents to get significant results. 
 
 
 

IV DV 

Motivation Employees 

Engagement  

Mediator 
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Findings of the Study 
Hypothesis 1: There is a significant relationship between motivation and employee 
engagement in small and medium enterprises (SMEs). 
 
Table 2.0 
Correlation Results Of Motivation With Job Satisfaction In Small And Medium Enterprises 
(SMEs)  

Variable Employees Engagement 

Motivation .373** 
 

** significance is at the 0.01 level (2-sided)  

 
The result of the correlation analysis between motivation and employee involvement shows 
a value of r=.373 while p value <0.05. This shows that there is a significant relationship 
between motivation and employee engagement. This correlation is at a low level. Hypothesis 
accepted. 
 
Discussions 
Based on the research that has been conducted, researchers found that job satisfaction and 
employee engagement has a relationship with the involvement of employees at PKS Masjid 
Tanah. This has been proven with the recorded correlation value being low but positive. This 
received value is the value which is significant. In other words, it can also be seen that if 
employee engagement can be linked to predictors such as motivation. When employees are 
motivated from various aspects, they are willing to do anything for the organization. This 
matter is very beneficial to the company especially if their motivated employees will show 
additional behavior or Organizational Citizenship Behavior that greatly benefits the employer. 
According to Mokhtar et al (2021); Mokhtar et al (2020) indirectly employees can 
demonstrate organizational citizenship behaviors that can benefit the employer. Because in 
the study of Mokhtar et al (2021) citizenship behavior is a voluntary behavior that is also 
demanded in Islam which has the same concept as Ehsan. This behavior gives a lot of benefits 
and benefits to the employer. 
 
Implications of the Study 
The importance of the study to the parties involved, namely entrepreneurs, employees and 
the researcher himself. The researcher conducted this study with the aim of examining the 
impact of employee involvement on SMEs in Bandar Masjid Tanah. The importance of this 
study to entrepreneurs is to know the feedback of entrepreneurs to the involvement of 
employees in their company or organization whether it helps in the productivity of their 
company or not. The study can help entrepreneurs in seeing that employees are a strength 
for the company in launching their business journey. 
In addition, this study helps entrepreneurs in seeing employees as one of the driving forces 
for their companies where if there are no employees, it is likely that their company will suffer 
losses because it is the employees who carry out all the work in the company which consists 
of various sectors. 
This study can also further expand the views of entrepreneurs in helping to raise the morale 
of employees so that they become more productive and active in carrying out the work found 
in an enterprise. 
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Finally, this study helps the researcher to see and explain to entrepreneurs that the 
involvement of the employee is important in an organization because it is the employee who 
gives all the contributions regardless of energy, time and helps to develop the company. 
 
Conclusion 
As a result of the review process, the objectives have been addressed and resolved. Through 
the research that has been carried out, it shows that job satisfaction and motivation have a 
relationship with employee engagement at SME Masjid Tanah. In addition, there are 
independent variables studied by the researcher, namely motivation. Therefore, the 
researcher has put forward recommendations that can help employees and entrepreneurs at 
SME Masjid Tanah in improving their involvement in work and organizational support for their 
employees. 
 
In addition, the researcher hopes that if there are other researchers who can improve this 
study in the future by using other variables where the variables can further increase the value 
of the analysis to a higher value and have high strength. 
 
Corresponding Author 
Name: Suzana Ab. Rahman 
Faculty of Business, Hospitality and Technology Universiti Islam Melaka  
Email: suzana.rahman@unimel.edu.my 
 
References 
Abas, N. A. (2018). Pengaruh Komunikasi Organisasi Terhadap Penglibatan. 
Affendi, F. (2014). Tahap Kepuasan Kerja Dan Komitmen Organisasi Dalam Kalangan Guru 

Kolej Vokasional: Pendekatan Structural Equation Model. 
Abdallah, A. B. B. Y. (2017). An Integrated Model Of Job Involvement, Job Satisfaction And 

Organizational Commitment: A Structural Analysis In Jordan’s Banking Sector. 28-53. 
Little, B. P. L. (2006). Employee Engagement : Conceptual Issues. 111-120. 
David, J., Weiss, R. V. (1967). Manual For The Minnesota Satisfaction Questionnaire. 1-119. 

Dennis L. Nichols, P. D. (1982). Job Involvement And Work Alienation:. 1-92. 
Djoemadi, F. R. S. M. (2019). The Effect Of Work Satisfaction On Employee Engagement. 101-

111. 
Dyah Sugandini, Z. M. (2018). Employee Engagement In Entrepreneurship Management: 

Smes Cases. 1- 8. 
Tentama, F., & S. N. (2019). Relationship Between Work Satisfaction With Employee 

Engagement. 200- 203. 
Johnson, C. R. (2005). Employee Motivation: A Comparison Of Tipped And Non-Tipped Hourly. 

1-129. 
Maria Karanika-Murray, N. D. (2015). Organizational Identification, Work Engagement, 

And Job Satisfaction. 1-22. 
Soelton, M. A. (2018). How Work Environment, Work Satisfaction, Work Stress On The. 439- 

448. 
Zukiman, M. H. H. F. Z. (2020). Hubungan Antara Kepimpinan Transformasi Dan 

Penglibatan Pekerja Di Tenaga Switchgear. 137-144. 
Mokhtar, M. Y. O., Puteh, B., Norman, H., Rahman, S. A., & Othman, W. N. H.  (2021). The 

Relationship of Organizational Citizenship Behaviour with Adaptive Work Performance 



 

INTERNATIONAL JOURNAL OF ACADEMIC RESEARCH IN BUSINESS AND SOCIAL SCIENCES 
Vol. 1 4 , No. 4, 2024, E-ISSN: 2222-6990 © 2024 
 

1501 
 

among Kolej Universiti Islam Melaka’s Staff. International Journal of Academic 
Research in Business and Social Sciences, 11(11), 1447 – 1454. 

Mokhtar, M. Y. O., Isa, M. F. M., Arifain, S. M. K., Jailani, A. I., & Othman, W. H. W. (2020). 
The Concept of Altruism and Ihsan as an Approach towards Achieving Psychological 
Well-Being at The Workplace: An Observation at The Islamic University College of 
Melaka. International Journal of Academic Research in Business and Social Sciences. 
Vol. 10, No. 10, Pg. 637 – 648 

Hussin, N. L., & N. M. (2020). Penglibatan Kerja Dalam Kalangan Pekerja Swasta Di Melaka. 
63-71.  

Parumasur, S. G. (2010). The Relationship Between Employees Motivation And Job 
Involvement. School Of Management Studies, University Of Kwazulu-Natal, 231-253. 

Ridzuan Masri, A. A. (2018). Teori Maslow Dalam Konteks Memenuhi Keperluan Asas Pekerja 
Dan Peranannya Dalam Meningkatkan Prestasi Organisasi: Kajian Dan Perspektif Islam. 
1-27. 

Rinthaisong, R. T. (2018). Job Satisfaction And Employee Engagement Among Human 
Resources Staff Of Thai Private Higher Education Institutions. 68-81. 

Haryanto, R. A. F. (2018). Pengaruh Karakteristik Pekerjaan, Employee Engagement Dan 
Motivasi Terhadap Komitmen Organisasi Dengan Kepuasan Kerja Sebagai Intervening 
Pada Pt. Eka Farma Di Semarang. 1-18. 

Ratzy, A. F., & S. M. (2019). Hubungan Kepuasan Kerja Dan Komitmen Organiasasi Dengan 
Employe Engagement. 64-73. 

Tugimin, A, J., & R. S. (2009). Perkaitan Persepsi Terhadap Organisasi Dengan Kepuasan 
Kerja Dalam Kalangan Guru Penolong Kanan Sekolah Menengah Negeri Melaka. 65-75. 

Ambarwati, T., Tri, E., Rudijanto, D., Wardhana, W., & Wardoyo, C. (2024). Unlocking the 
Potential of SMEs : The Mediating Role of Job Satisfaction in the Relationship Between 
Employee Engagement and Well-being on Organizational Commitment. Migration 
Letters, 5(21), 233–249. 

Arifin, Z., Nirwanto, N., & Manan, A. (2019). Improving the Effect of Work Satisfaction on Job 
Performance through Employee Engagement. International Journal of Multi Discipline 
Science (IJ-MDS), 2(1), 1.  

Ramadan, D. (2024). Research in Business & Social Science The effect of employee 
motivation and employee engagement on job performance mediated by job 
satisfaction. International Journal Of Research In Business And Social Science 13(1), 
13(1), 220–231. 

Riyanto, S., Endri, E., & Herlisha, N. (2021). Effect of work motivation and job satisfaction on 
employee performance: Mediating role of employee engagement. Problems and 
Perspectives in Management, 19(3), 162–174.  

Edgar, N. (2022). Public service motivation, employee engagement and job satisfaction 
among staff in Kampala capital city health centers [Makerere University].  

Alsafadi, Y., & Altahat, S. (2021). Human Resource Management Practices and Employee 
Performance: The Role of Job Satisfaction. Journal of Asian Finance, Economics and 
Business, 8(1), 519–529.  

Megawati, M., Hamdat, A., & Aida, N. (2022). Examining Linkage Leadership Style, Employee 
Commitment, Employee motivation, Work Climate on Satisfaction and Performance. 
Golden Ratio of Human Resource Management, 2(1), 01–14.  

Wijaya, P. D. G. K., & Suwandana, I. G. M. (2022). The Role of Job Satisfaction, Work-life 
Balance on the Job Performance of Female Nurses at Local General Hospital. European 



 

INTERNATIONAL JOURNAL OF ACADEMIC RESEARCH IN BUSINESS AND SOCIAL SCIENCES 
Vol. 1 4 , No. 4, 2024, E-ISSN: 2222-6990 © 2024 
 

1502 
 

Journal of Business and Management Research, 7(1), 208–212.  
 
 
 
 


